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INFORMATION 


TOWN CLERK OFFICE HOURS: 9:00 - 12:00 AM and 1 :00 - 4:00 PM, Monday-Friday 

TREASURER’S OFFICE: 8:00 AM - 4:00 PM, Monday-Friday 

OFFICE PERSONNEL: Tom Yennerell, Town Manager (438-2263) 

Treasurer’s Office (438-2263) 

Michael McGann, Treasurer 
Dolores Smolinski, Bookkeeper 
Pat Johnson, Assistant Bookkeeper 
Town Clerk, Jayne Pratt (438-2204) 

Zoning Administrator, Frank Gorham (438-2204) 

Listers: Frances Flynn, Robert Higgins (438-2263) 

FAX: (438-5133) 
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TOWN GARAGE: (438-2854) 

WASTEWATER TREATMENT PLANT: (438-5633) 
WATER DEPARTMENT: (438-2113) 

LIBRARY: (438-2964) 


Offices will be closed in observance of the following holidays: 
New Year’s Day Good Friday (afternoon) 

Independence Day Labor Day 

Day Before Thanksgiving Thanksgiving Day 

(afternoon) Day Before Christmas 


DUE DATE FOR UTILITY PAYMENTS: March 22 and October 22 


Memorial Day 
Veteran’s Day 
Day After Thanksgiving 
Christmas Day 


DUE DATE FOR TAX PAYMENTS: August 15, November 15, May 15 


MEETING HOURS: 


SELECTBOARD 

2 nd and 4 th Monday of each month at 5:30 pm in Town Hall Conference Room 
PLANNING COMMISSION 

1 st and 3 rd Wednesday of each month at 7:00 pm in Town Hall Conference Room 
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TOWN OF WEST RUTLAND 
SPECIAL TOWN MEETING 
MARCH 1, 2005 

WARNING 


The legal voters of the Town of West Rutland, Vermont, are hereby 
notified and warned to meet at the West Rutland Town Hall, 35 Marble Street, in 
the Town of West Rutland on Tuesday, March 1, 2005, between the hours often 
o’clock (10:00) in the forenoon (a.m.), at which time the polls will open, and 
seven o'clock (7:00) in the evening (p.m.), at which time the polls will close, to 
vote by Australian ballot upon the following Article of business: 


Article #1 Shall general obligation bonds of the Town of West Rutland in an 
amount not to exceed $130,000, be issued for the purpose of 
financing the construction of a highway salt and sand shed? 

Article #2 Shall general obligation bonds of the Town of West Rutland in an 
amount not to exceed $130,000, be issued for the purpose of 
financing architectural plans and renovations to make the second 
floor of the Town Hall compliant with public building codes and 
usable by the public? 


Article #3 Shall general obligation bonds of the Town of West Rutland in an 
amount not to exceed $80,000, be issued for the purpose of 
financing the purchase of the old Post Office adjacent to the Town 
Hall on Marble Street? 


Selectboard 



Edward Gilman, Chairperson 



Peter Bianchi 




Sean Barrows 
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TOWN OF WEST RUTLAND, VERMONT 

WARNING 

The legal voters of the Town of West Rutland, Vermont are hereby warned and 
notified to meet at the multi-purpose room of the West Rutland High School on 
Monday, February 28th, 2005 at 7:00 PM for an informational hearing and to act 
on Articles 1, 2 & 3. And to meet on Tuesday, March 1st, 2005 at 10:00 AM at 
the West Rutland Town Hall, 35 Marble Street, to vote by Australian Ballot on 
Articles 4-17. Polls to close at 7:00 PM. 

Article #1 To act on the reports of the Town Officers. 

Article #2 To discuss the proposed Selectboard’s Budget for the expenses of 
the Town and Highway Department. 

Article #3 To transact any other legal and proper business, not involving 
Town funds or any other articles on this warning. 

THE FOLLOWING ARTICLES TO BE VOTED ON BY AUSTRALIAN BALLOT 

Article #4 To elect by Australian Ballot all necessary Town Officers: Town 
Moderator, Selectperson 3 Years (1), Selectpersons 1 Year (2), Lister 3 
Years (1), Lister 1 Year (1), Grand Juror, and Town Law Agent. 

Article #5 Shall the T own vote to approve the Selectboard's Budget for Fiscal 

Year 2006 covering July 1, 2005 to June 30, 2006 in the amount of 
$889,348 to be raised by taxes? 

Article #6 Shall the Town enter into an agreement for the formation of a union 
municipal district to be known as the Rutland County Recreation 
District? 

Article #7 Shall the Town vote to appropriate the sum of $65,000 for 
continuing repaving and sidewalk improvements? 

Article #8 Shall the Town vote to appropriate the sum of $400 to support the 
Retired and Senior Volunteer Program (RSVP)? 

Article #9 Shall the Town vote to appropriate the sum of $4,800 to support the 
Rutland Area Visiting Nurse Association and Hospice in Fiscal Year 
2005? ($300 to support Rutland Area Hospice and $4500 to 
support RAVNAH Home & Community Health Services) 

Article #10 Shall the Town vote to appropriate the sum of $10,774 ($4.25 per 
capita) to maintain the services of the Rutland Regional 
ambulance? 
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Article #1 1 Shall the Town vote to appropriate the sum of $3,304 for the 

support of Rutland Area Community Services (formerly Rutland 
Mental Health Services, Inc.) so that these services can be 
maintained? 

Article #12 Shall the Town appropriate the sum of $500 to the Rutland 

Economic Development Corporation (REDC) for the purposes of 
development promotion? 

Article #1 3 Shall the T own of West Rutland appropriate the sum of $ 1 ,200 to 
Vermont Adult Learning/Rutland County Adult Basic Education for 
providing direct educational services to adults to include teaching 
materials? 

Article #14 Shall the Town vote to appropriate the sum of $1,250.00 to support 
the programs and services of BROC (Bennington-Rutland 
Opportunity Council)? 

Article #15 Shall the Town vote to appropriate the sum of $300 to support the 
Association for Retarded Citizens- Rutland Area? 

Article #16 Shall the Town vote to appropriate the sum of $1,500.00 for the 
support of the programs of the Southwestern Vermont Council on 
Aging? 

Article #17 Shall the Town vote to appropriate the sum of $1 ,000 to support the 
Neighbor Works of Western Vermont (formerly Rutland West 
Neighborhood Housing Services, Inc.)? 


Selectboard January 10, 2005 





Town of West Rutland School District 
WARNING 


The legal voters of the Town of West Rutland School District are hereby warned to meet 
at the Multi-Purpose room of the High School in said Town on Monday, February 28, 2005 at 7:00 
P.M. to discuss the following matters to wit: 

Shall the Town School District transfer surplus funds, in the amount of Two hundred forty- 
two thousand dollars f$242,000) from the General Fund to the Capital Projects Fund for 
the purpose of future Capital Projects to the school? 


At the close of business, the Moderator shall recess the meeting until Tuesday, March t . 
2005 from 10:00 A M, to 7:00 P M, at the Town Hall, 35 Marble Street, West Rutland, to vote by 
Australian Ballot on the following matters to wit: 

Shall the Town School District transfer surplus funds, in the amount of Two hundred forty- 
two thousand dollars ($242,000) from the General Fund to the Capital Projects Fund for 
the purpose of future Capital Projects to the school? 


West Rutland, Vermont 
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Town of West Rutland School District 
WARNING 


The legal voters of the Town of West Rutland School District are hereby warned to meet 
at the Multi-Purpose room of the High School in said Town on Monday, February 28, 2005 at 7:00 
P M to discuss the following matters to wit: 

1 . To hear and act upon the reports of the T own of West Rutland School District. 

2. To hear and discuss the proposed School District Budget. All citizens are invited to 
attend and provide the School Board with comments and ask questions concerning 
the proposed school budget. 

3. To transact any other business that may legally come before said meeting. 

At the close of business, the Moderator shall recess the meeting until Tuesday. March 1, 
2005 from 10:00 A M. to 7:00 P.M. at the Town Hall, 35 Marble Street, West Rutland, to vote by 
Australian Ballot on the following matters to wit: 

1 . Shall the Town School District appropriate the sum of Four million, six hundred thirty- 
four thousand two hundred forty-one dollars. (£4,634,241) necessary for the support 
of its school for the year beginning July 1, 2005? 

2. To elect all School District Officials as required by law. 


West Rutland, Vermont 




BOARD OF SCHOOL DIRE' 


'* at!' Fet^pha^p^rsorT 


itti Fettimpji 


2- hl V 




Jenis Lir^oln, Vice Chairperson 
Date: / /% ^/joS 


g- «-\ iA . , V 

David O'Rourke, Member 


■vLx 


^9^ A 

Lisa Garoi§/ Member 


WEST RUTLAND TOWN CLERK’S OFFICE 
RECEIVED FOR RECORD 

26th day of Jan ^D. 2005 

AT 1 Q'Clodc 0 0 Minute-; P M 


And Recorded in Town Meeting & Mi s c 
Book 0 -s Page 4 2 

a r 

Attest j 


_Town Clerk 


4 



TOWN OFFICERS 


Positions 

Moderator Town and School 
T own Clerk 
Town Treasurer 
Selectpersons 

School Directors 

Listers 

Grand Juror 
Town Law Agent 
Police 

Health Officer 
Town Service Officer 
Animal Control Officer 
Emergency Management Dir 
Zoning Administrator 


Officers 

’Robert Jablonski 

Jayne Pratt 

Michael McGann 

'Peter Bianchi 
Edward Gilman 
'Duane Dickinson 
Sean Barrows 
'Richard Daley 

David O'Rourke 
'Lisa Garcia 
'Debbie Center Ackley 
Patty Fettig 
'Dennis Lincoln 

'Vacant 

Robert Higgins, Jr. 
'Frances Flynn 

'Richard Candlish 

*Vacant 

Sheriffs Dept. 

Laurie Taggart 

Jayne Pratt 

Sheriffs Dept. 

Edward Gilman 

Frank Gorham 


Term 

Term Ending 

1 Year 

2005 

3 Year 

2007 

3 year 

2007 

1 Year 

2005 

3 Year 

2006 

3 Year 

2005 

3 year 

2007 

1 year 

2005 

3 year 

2007 

1 year 

2005 

3 year 

2005 

3 year 

2006 

1 year 

2005 

3 year 

2006 

3 year 

2007 

3 year 

2005 

1 year 

2005 

1 year 

2005 


By Appointment 
By Appointment 
By Appointment 
By Appointment 
By Appointment 
By Appointment 



SELECTBOARD AND TOWN MANAGER’S REPORT 


We would like to offer a sincere THANK YOU to the voters and taxpayers of West 
Rutland for your continued support. Due to that support the following plans have been developed 
and the following projects were completed. 

During the last decade the West Rutland infrastructure improvements have been 
dramatic. We now have a new wastewater treatment facility, a vastly improved water system, 
miles of new sidewalk and routine highway improvements. 

The Town's administration wants to continue progress that will have more direct social 
enhancements and economic development impacts. Consequently, future projects will have less 
emphasis on major infrastructure construction and more emphasis on building enhancements, 
minor construction, maintenance of the existing infrastructure and capital fund increases. 

PLANS for 2005 


Town Hall Auditorium Improvements 

Voters are being asked to approve $130,000 of funding to make the auditorium compliant 
with current building codes and usable by large groups. The school will use this facility for 
assemblies, drama performances, musical performances and social events. The Marble Valley 
Players will use the auditorium as their home base and will compensate the Town accordingly. 
The Recreation Department will use it for new programs which were previously not offered due to 
the lack of a proper facility. The auditorium will be available to the general public for various 
cultural and entertainment possibilities. All this will bring some new life and economic activity to 
the center of Town. The average cost of the loan per year will be $.94 on $100,000 of property 
value assessment. 

Highway Salt and Sand Shed 

Federal and State Regulations will soon mandate that highway salt and salted sand be 
covered to prevent contamination to the ground water and other environmental impacts. The 
Town’s current salt shed is about to collapse and there is nothing covering the sand pile. Voters 
are being asked to approve $1 30,000 of funding to build a new structure which will cover both 
piles of salt and sand. The average cost of the loan per year will be $.94 on $100,000 of property 
value assessment. 

Purchase Old Post Office 

The old post office and former office of Rutland West adjacent to the Town Hall has great 
future potential for the Town. The land is especially valuable since it is contiguous to the Town 
Hall land and lands owned by the Rutland County Community Land Trust. The building has 
current commercial value and the Town has some perspective tenants. The rent from the tenants 
would pay the Town’s finance charges, meaning that tax dollars would not be used to pay the 
loan while the building is being leased. If the building was not leased, the average cost of the 
loan per year will be $.60 on $1 00,000 of property value assessment. 


Bicycle / Pedestrian Project Construction Begins 

Another portion of the Bike/Ped Project, a ten (10) foot wide asphalt path from Clarendon 
Avenue to the Recreation Area, has been designed and a construction contract has been 
awarded. It will be built by September 30, 2005. 80% of the funds will be provided by the federal 
government via the Vermont Agency of Transportation. 

Rutland County Recreation District 

Voters will be asked to grant permission to the Town to enter a new organization that will 
ultimately construct a multi-purpose recreation facility that would serve participating towns in the 
county. At this time, no financial commitment is necessary and the formation agreement allows 
towns to withdraw before financial commitments are solidified. 
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SELECTBOARD AND TOWN MANAGER’S REPORT, cont. 


Tax Rate 

The new statewide education funding legislation (Act 68) is having an impact on our Tax 
Rate. Last year the Town received substantial educational aid funding and the tax rate declined 
This year the tax rate is expected to return to its previous level. The tax rate for 03/04 was 
$2 6919, the 04/05 rate was $2.4784, the projected tax rate for 05/06 is $2.7026. 

2004 ACCOMPLISHMENTS 


Water System Upgrade 

This project is 80% complete. Construction will resume this Spring and the project will be 
complete by July 31, 2005. During the Spring thaw and rains there will undoubtedly be some 
erosion to areas that were landscaped last fall. Repairs to these areas will be done as weather 
and soil conditions permit. 

Town Hall Elevator 1 

We now have an operable town hall elevator that has enabled elections to be conducted 
in the Town Hall for the first time in decades. The elevator will provide handicapped access to 
the whole building and enable the use of the auditorium when other code items are complete. 

Town Hall Sprinkler System Design 

A sprinkler system has been designed and a corresponding cost estimate has been 
completed. This work was temporary funded by the Friends of the Town Hall until grant funds 
were secured. Having a cost estimate, we can now proceed with a funding request to build the 
system and complete other code compliance issues. 

Pine Hill Road Upgrade 

The lower loop of Pine Hill Road was reconstructed. There is a new roadbed and 
pavement. A finish coat of pavement will be applied this year. 

Franklin Street Storm Drain 

A new and badly needed storm drain was built on Franklin Street this summer. While 
blasting and water main installation were planned for this street, it was the perfect opportunity to 
install the drain and eliminate water problems in that area. 

Small Park Improved 

The small park on Marble Street, now referred to as the Pocket Park, got a facelift. The 
Town provided some funds for landscaping and volunteers provided the labor. 

New Zoning and Subdivision Regulations 

After years of work for the Planning Commission and several Selectboard meetings to 
review them, the new zoning and subdivision regulations were presented to the public. The 
public hearings were well attended and changes to the regulations were made based upon public 
concerns. With all that being done, the new regulations are now in effect. 




Municipal Tax Rate Analysis 
PROJECTION 
Fiscal Year 2006 


Town Expenditures 

General & Highway* 

$ 

FY 02 

652,521 

$ 

FY 03 

656,589 

$ 

FY 04 

729,127 

$ 

FY 05 

779,201 

$ 

FY 06 

889,348 

Percent of 
Proposal 

90.8% 

Value of 
Tax Rate 

0.8562 

Services 

$ 

34,882 

$ 

29,028 

$ 

29,028 

$ 

24,028 

$ 

25,028 

2.6% 

0.0241 

Paving 

$ 

65,000 

$ 

65,000 

$ 

65,000 

$ 

65,000 

$ 

65,000 

6.6% 

0.0626 

Municipal Bond 

$ 

- 

$ 

- 





$ 

- 

0% 

. 

ADA Town Buildings 

$ 

15,000 

$ 

15,000 

$ 

15,000 

$ 

15,000 

$ 

- 

0.0% 

- 

Capital Improvement/school 

$ 

- 

$ 

- 








Fire Dept. Truck 

$ 

20,000 

$ 

20,000 

$ 

20,000 

$ 

20,000 



0.0% 

- 

Town & Fire Total 

Stabilization 

$ 

787,403.00 

$ 

785,617.00 

$ 

858,155.00 

$ 

903,229.00 

$ 

979,376.00 

100.0% 

0.9428 












FY 06 

FY 05 

Grand List Value 

$ 

913,202.00 

$ 

936,103.03 

$ 

976,103.03 

$ 

980,105.00 

$ 

1,038,740.70 

Impact 

Impact 












$ 75,000 H 

$75,000H 

Tax Rate per $100 val. 


0.8622 


0.8392 


0.8792 


0.9216 


0.9428 

$ 707.14 

$ 691.17 

























FY 06 

FY 05 












Impact 

$100,000 H 

Impact 

$100,000 H 





0.8392 


0.8792 


0.9216 


0.9428 

$ 942.85 

$ 921.56 


% DECREASE FY02-FY03 


4.8% 

% INCREASE FY03-FY04 4.8% 

% INCREASE FY04-FY05 

% INCREASE FY05-FY06 


4.8% 


2 % 


Projected Other Revenues 


$ 329,500.00 $ 345,200.00 $ 


298,750.00 $ 255,550.00 $ 207,050.00 





TOWN OF WEST RUTLAND 
FY 2006 BUDGET PROPOSAL 
JULY 1, 2005 TO JUNE 30, 2006 


REVENUES 

FUND BALANCE 

PROPERTY TAX 

STATE HIGHWAY AID 

RAILROAD TAX 

SEWER ADMINISTRATION 

WATER ADMINISTRATION 

ORDINANCE FINES 

SOLID WASTE 

CLERK FEES 

ZONING FEES 

COPIER 

DOG LICENSES 

TREASURER SALARY SCHOOL 

INTEREST 

TOWN HALL RENT 

LIQUOR LICENSE 

DEL TAX INTEREST/PENALTY 

PERMITS 

PHONE REIMBURSEMENT 
MISC. 

REC. COMMITTEE ACTIVITIES 
RECREATION-SUMMER 
TOWN CLERK OTHER 
TOWN CLERK RESTORATION 
STATE LAND USE 

Total REVENUES 

EXPENDITURES 

ADMINISTRATION 

MANAGER'S SALARY 
MANAGER’S EXPENSE 
TREASURER'S SALARY 
OFFICE BACK UP 
TOWN CLERK SALARY 
TOWN CLERK SUPPLIES 
NEW COPIER 

TOWN OFFICIAL EXPENSE 
LISTERS 

SELECTMEN SALARY 
PLANNING/ZONING SALARY 
ZONING MILEAGE 
ZONING ADMIN. SALARY 
HEALTH OFFICER SALARY 
ON SITE SEPTIC OFFICER 
BOOKKEEPER/SEC. SALARY 
ASSISTANT BOOKKEEPER 
AUDITING 
SINGLE AUDIT 
ELECTIONS 
TAX BILLING 
DATA PROCESSING 
LEGAL FEES 

LEGAL - GRANT ADMINISTRATION 
OFFICE SUPPLIES 
POSTAGE 
TOWN REPORT 


FY 03 ACTUAL 

FY 04 ACTUAL 

$140,000.00 

$100,000.00 

$661,589 00 

$713,849.00 

$75,882.00 

$75,823.82 

$973.00 

$1,051.09 

$21,000.00 

$21,000 00 

$10,000.00 

$10,000 00 

$8,863.00 

$11,949.00 

$412.00 

$275.00 

$19,384.00 

$22,789 45 

$4,385.00 

$5,362.85 

$597.00 

$484.29 

$1,002.00 

$2,473.00 

$5,821.00 

$5,995.56 

$6,404.00 

$5,753.11 

$2,400.00 

$1,600.00 

$736.00 

$790.00 

$30,695.00 

$28,493.84 

$135.00 

$80.00 

$777.00 

$596.42 

$6,338.00 

$5,753.77 

$7,261.00 

$6,764.00 

$1,012.00 

$1,156.65 


$79.00 

$3,696.00 

$3,865.00 


$44,798.00 

$46,590.00 

$2,500.00 

$2,675.00 

$10,815.00 

$11,139.00 

$2,280.72 

$2,560.00 

$23,750.00 

$24,463.00 

$1,812.74 

$2,912.00 

$3,906.71 

$3,585.00 

$2,742.53 

$2,654.00 

$7,367.86 

$8,807.00 

$5,000.00 

$5,122.00 

$1,246.76 

$3,019.00 

$235.80 

$155.00 

$8,969.72 

$10,021.00 

$1,200.00 

$1,200.00 


$250.00 

$34,995.00 

$36,050.00 

$12,134.51 

$13,984.00 

$7,792.00 

$7,508.00 


$1,100.00 

$2,334.12 

$1,004.00 

$1,169.85 

$590.00 

$2,230.36 

$4,635.00 

$8,373.64 

$12,139.00 


$198.00 

$4,337.83 

$3,376.00 

$1,980.87 

$1,658.00 

$3,296.50 

$1,257 00 


05 BUDGET 

FY 06 PROPOSED 

$50,000.00 

$0.00 

$779,201.00 

$889,348.00 

$75,000.00 

$75,000.00 

$900.00 

$900 00 

$21,000.00 

$22,000.00 

$10,000.00 

$10,500 00 

$9,800.00 

$9,800.00 

$400.00 

$400 00 

$15,000.00 

$15,000.00 

$4,000.00 

$5,000.00 

$600.00 

$600.00 

$3,000.00 

$3,000.00 

$5,250.00 

$5,250.00 

$6,500.00 

$6,500.00 

$0.00 

$0.00 

$700.00 

$700.00 

$35,000.00 

$35,000.00 

$100.00 

$100.00 

$600.00 

$600.00 

$6,000.00 

$6,000.00 

$1,000.00 

$0.00 

$6,000.00 

$6,000.00 

$1,000.00 

$1,000.00 

$0.00 

$0.00 


$47,522.00 

$49,950.00 

$3,000.00 

$3,000.00 

$11,362.00 

$11,703.00 

$2,900.00 

$2,900.00 

$24,952.00 

$25,701.00 

$3,000.00 

$3,000.00 

$3,500.00 

$3,500.00 

$2,000.00 

$2,500.00 

$7,200.00 

$9,000.00 

$5,000.00 

$5,000.00 

$1,500.00 

$2,600.00 

$300.00 

$275.00 

$10,950.00 

$11,279.00 

$1,200.00 

$1,200.00 

$250.00 

$250.00 

$36,771.00 

$28,600.00 

$15,000.00 

$15,000.00 

$6,700.00 

$8,000.00 

$1,100.00 

$1,500.00 

$3,000.00 

$1,500.00 

$500.00 

$500.00 

$3,000.00 

$3,000.00 

$7,000.00 

$7,000.00 

$4,000.00 

$4,000.00 

$2,300.00 

$2,000.00 

$900.00 

$900.00 


$3,700.00 $3,700.00 


$1,009,362.00 $1,025,984.85 $1,034,751.00 $1,096,398.00 


0 



TOWN OF WEST RUTLAND 
FY 2006 BUDGET PROPOSAL 
JULY 1, 2005 TO JUNE 30, 2006 



FY 03 ACTUAL 

FY 04 ACTUAL 

FY 05 BUDGET 

FY 06 PROPOSED 

ADVERTISING 

$2,831.01 

$3,692.00 

$3,000.00 

$3,000.00 

TELEPHONE 

$2,968.25 

$2,481.00 

$3,500.00 

$3,000.00 

DELINQUENT TAX EXPENSE 

$3,951.80 

$125.00 

$750.00 

$750.00 

REGIONAL PLANNING 

$500.00 

$500.00 

$500.00 

$750.00 

VLCT DUES 

$1,648.00 

$1,948.00 

$2,063.00 

$2,363.00 

MISCELLANEOUS 

$5,01945 

$3,354.00 

$4,500.00 

$4,000.00 

NEWSLETTERS 

$432.24 

$271.00 

$650.00 

$300.00 

WEB/ZONING GRANT 

TOWN CLERK VAULT RESERVE 

$5,000.00 

$2,487.00 

$5,000.00 

$5,000.00 

$5,000.00 


Total ADMINISTRATIVE 

$217,621.27 

$228,509.00 

$224,870.00 

$223,021.00 

FIRE DEPT 





FIRE SERVICE REIMBURSEM. 

$6,000.00 

$6,000.00 

$6,000.00 

$6,000.00 

OFFICE SUPPLIES 

$311.18 

$592.00 

$400.00 

$400.00 

POSTAGE 

$26.00 

$169.00 

$75.00 

$75.00 

TOOLS 

$293.60 

$750.00 

$750.00 

$750.00 

VEHICLE FUEL 

$435.16 

$531.00 

$600.00 

$706.00 

CONSUMABLE SUPPLIES 

$289.27 

$432.00 

$400.00 

$400.00 

PHONE 

$972.17 

$1,559.00 

$1,000.00 

$1,000.00 

TRAINING & DUES 

$288.00 

$1,800.00 

$1,500.00 

$1,500.00 

INSURANCE 

$2,923.00 

$2,984.00 

$3,150.00 

$9,207 00 

WORKMAN’S COMP 


$600.00 

$660.00 

$660.00 

LIABILITY INSURANCE 

$1,436.00 




ACCIDENT & SICKNESS 

$1,972.00 

$1,972.00 

$2,050.00 

$2,050.00 

BUILDING MAINTENENCE 

$1,791.39 

$1,907.00 

$2,000.00 

$2,000.00 

UNIFORMS 

$250.39 


$300.00 

$300.00 

CVPS-STATION 


$1,720.00 

$1,900.00 

$1,900.00 

HEATING FUEL 

$1,670.29 

$1,032.00 

$600.00 

$1,900.00 

BUILDING IMPROVEMENT 

$1,188.63 




CAP. EQUIPMENT SAVINGS 

$298.56 

$10,450.00 

$10,450.00 

$10,450.00 

COMMUNICATIONS 

$1,730.96 

$2,407.00 

$2,500.00 

$2,500.00 

TRUCK MAINTENANCE 

$1,988.25 

$1,873.00 

$3,000.00 

$3,000.00 

EQUIPMENT MAINTENANCE 

$4,634.66 

$1,044.00 

$2,000.00 

$2,000.00 

STATION IMPROVEMENT SAVINGS 

$1,030.56 

$5,000.00 

$5,000.00 

$5,000.00 

BUILDING PURCHASE FINANCE 

$5,000.00 

$4,480.00 

$5,000.00 


MEDICAL SURVEILLANCE 


$672.00 

$350.00 

$350.00 

TRUCK SAVINGS 




$25,000.00 

Total FIRE DEPT 

$34,530.07 

$47,974.00 

$49,685.00 

$77,148.00 


HIGHWAY 


EQUIPMENT SAVINGS 

$35,000.00 

$35,000.00 

$36,000.00 

$45,000.00 

LABOR 

$106,149.64 

$111,932.00 

$115,937.00 

$1 19,415.00 

UNIFORMS 

$3,276.43 

$3,392.00 

$2,000.00 

$1,500.00 

SALT 

$59,517.76 

$44,382.00 

$29,600.00 

$51,000.00 

SAND 

$12.788 56 

$9,578.00 

$9,000.00 

$9,000.00 

MAG. CHLORIDE 


$2,934.00 

$4,900.00 

$9,000.00 

ENGINEERING 


$2,652.00 

$4,000.00 

$1,500.00 

CULVERTS 

$2,641.44 

$2,138.00 

$4,000.00 

$4,000.00 

GRAVEL 

$5,436.37 

$5,978.00 

$8,000.00 

$8,000 00 

HOT MIX 

$106.76 

$1,672.00 

$1,000.00 

$1,500.00 

RESURFACING 


$33,382.00 

$24,000.00 

$19,500.00 

DUST CONTROL 

$336.00 

$2,075.00 

$2,800.00 

$2,800.00 

COLD PATCH 

$1,358.88 

$1,017.00 

$1,500.00 

$1,500.00 

EMERGENCY MAINTENANCE 


$350.00 

$2,000.00 

$2,000.00 

LAWN MAINTENANCE 

$4,880 00 

$3,067.00 

$4,100.00 

$3,500.00 

TREE WORK 

$1,730.00 

$1,399.00 

$2,000.00 

$3,000.00 
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TOWN OF WEST RUTLAND 
FY 2006 BUDGET PROPOSAL 
JULY 1, 2005 TO JUNE 30, 2006 



FY 03 ACTUAL 

FY 04 ACTUAL 

FY 05 BUDGET 

FY 06 PROPOSED 

TRAFFIC SIGNS 

$557.02 

$1,251.00 

$1,300.00 

$1,300.00 

PAGER SERVICE 

$586.80 

$550 00 

$600.00 

$600.00 

TOOLS & MISCELLANEOUS 

$2,586.68 

$3,502 00 

$3,000.00 

$3,000 00 

GRADING 

$2,362.50 

$9,640.00 

$5,000.00 

$6,000.00 

BRIDGES 

$4,500 00 

$4,500.00 

$4,500.00 

$4,500.00 

CLAR-SIDEWALK GRANT 

$101,608 08 




CATCH BASIN CLEANING 

$4,320.00 

$1,480.00 

$5,000.00 

$6,000 00 

WALK RECYCLING 


$3,000.00 

$2,000.00 


CHANNEL MAINTENANCE 


$834 00 

$2,500.00 

$2,500.00 

SIDEWALK REPAIR 


$15,357.00 

$15,000.00 

$15,000.00 

STREET CLEANING 

$5,095.00 

$2,928 00 

$4,500.00 

$4,000.00 

ROAD CONSTRUCTION 

$22,040 98 

$48,105.00 

$65,000.00 

$52,400.00 

PAVEMENT MARKING 

$1,271.22 

$1,427.00 

$2,000.00 

$500.00 

TRAINING 

ISTEA GRANT (MATCH) 

$2,169.27 

$107.00 

$250.00 

$250.00 

BIKE/PED GRANT 

$83,529.17 




GAS,OIL,DIESEL 

$8,021.04 

$7,347.00 

$8,000.00 

$9,772.00 

REPAIR PARTS 

$3,772.78 

$2,282.00 

$3,500.00 

$3,500.00 

TRACKLESS REPAIRS 


$3,073.00 



OUTSIDE REPAIRS 

$1,258.45 

$1,115 00 

$3,000.00 

$3,000.00 

TIRES, CHAINS, BATTERIES 

$1,725.89 

$2,770 00 

$2,000.00 

$2,000.00 

PLOW BLADES 

$1,009.90 

$1,481.00 

$2,000.00 

$2,000.00 

TOOLS & EQUIPMENT 

$4,313.67 

$1,250.00 

$3,000.00 

$2,750.00 

RADIOS 

$55.00 

$143.00 

$250.00 

$250.00 

GARAGE HEAT 

$4,109.48 

$4,326.00 

$3,900.00 

$6,580.00 

REPAIRS 

$3,598.26 

$1,793.00 

$950.00 

$950.00 

TELEPHONE 

$615.65 

$490.00 

$500.00 

$490.00 

CVPS 

$1,213.72 

$1,024.00 

$1,700.00 

$1,200.00 

WEATHER CENTER 

$873.00 

$902.00 

$720.00 

$720.00 

GARAGE UPDATE RESERVE 

$22,000.00 




LOAN PAYMENTS 

$30,000.00 

$33,282.00 

$32,882.00 

$32,463.00 


Total HIGHWAY 

$546,417.60 

$414,907.00 

$423,889.00 

$443,940.00 

INSURANCES 





BC/BS 

$43,233.94 

$45,666.00 

$50,610.00 

$48,363.00 

FICA 

$20,148.64 

$21,357.00 

$21,316.00 

$22,438.00 

VEHICLES 


$2,247.00 

$2,360.00 

$2,450.00 

PROPERTY & CASUALTY INS. 

$8,725.00 

$5,829.00 

$10,395.00 

$10,400.00 

WORKERS COMP 

$8,268.00 

$7,606.00 

$8,745.00 

$8,500.00 

VMERS 

$10,145.68 

$10,685.00 

$11,309.00 

$13,745.00 

EMPLOYMENT PRACTICE 

$1,259.00 

$1,251.00 

$1,418.00 

$1,500.00 

UNEMPLOYMENT COMP 

$2,945.75 

$1,917.00 

$3,410.00 

$3,500.00 

DISABILITY 

$2,277.60 

$2,385.00 

$2,400.00 

$2,400.00 

PUBLIC OFFICE LIAB 

$2,214.00 

$2,143.00 

$2,415.00 

$2,415.00 

Total INSURANCES 

$99,217.61 

$101,086.00 

$114,378.00 

$115,711.00 




TOWN OF WEST RUTLAND 
FY 2006 BUDGET PROPOSAL 
JULY 1, 2005 TO JUNE 30, 2006 

FY 03 ACTUAL FY 04 ACTUAL FY 05 BUDGET FY 06 PROPOSED 


MISCELLANEOUS 


STREET, TRAFFIC LIGHT 

SOLID WASTE MGT 

LIBRARY 

HUMANE SOCIETY 

MEMORIAL DAY 

IRA TOWN TAXES 

$39,190.48 

$1,935.90 

$23,500.00 

$38,928.00 

$2,645.00 

$26,000.00 

$39,200.00 
$2,000.00 
$28,500 00 
$200 00 
$250.00 
$1,700.00 

$39,200.00 

$2,000.00 

$29,500.00 

$200.00 

$250.00 

$2,219.00 

Total MISCELLANEOUS 

$64,626.38 

$67,573.00 

$71,850.00 

$73,369.00 

TOWN HALL 





MAINTENANCE LABOR 

$341.45 

$540.00 

$2,500.00 

$2,500.00 

CLEANING SERVICE 

$3,675.00 

$4,180.00 

$5,500.00 

$5,540.00 

CVPS 

$3,594.95 

$3,382.00 

$4,000.00 

$4,000.00 

MISCELLANEOUS 

$1,669.90 

$3,352.00 

$3,500.00 

$3,500.00 

FUEL OIL 

$3,594.09 

$3,930.00 

$3,000.00 

$4,915.00 

ELECTRICAL 

$224.82 

$500,00 

$500.00 

$500.00 

IMPROVEMENTS-RESERVE 

$10,000.00 

$10,000.00 

$10,000.00 

$17,000.00 

ADA IMPROVEMENTS 

$797.76 




Total TOWN HALL 

$23,897.97 

$25,884.00 

$29,000.00 

$37,955.00 

LAW ENFORCEMENT 





SHERIFF SERVICES 

$1,040.00 




POLICE ANIMAL CONTROL 

$484.21 

$455.00 

$4,500.00 

$9,000.00 

ANIMAL CONTROL-PHONE 


$276.00 

$280.00 


POLICE EQUIPMENT 

$375.00 




AUTO CLAIM 

$683.91 




POLICE TELEPHONE 


$640.00 

$700.00 

$640.00 

D.A.R.E. PROGRAM 



$500.00 

$500 00 

EMERGENCY MANAGEMENT 


$400.00 

$400.00 

$400.00 

VEHICLE FINANCE/MILEAGE 


$3,312.00 

$6,435.00 

$4,575.00 

POLICE FORCE-LABOR 

$38,964.53 

$50,137.00 

$51,514.00 

$53,059.00 

Total LAW ENFORCEM. 

$41,547.65 

$55,220.00 

$64,329 00 

$68,174.00 
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TOWN OF WEST RUTLAND 
FY 2006 BUDGET PROPOSAL 
JULY 1, 2005 TO JUNE 30, 2006 



FY 03 ACTUAL 

FY 04 ACTUAL 

FY 05 BUDGET 

FY 06 PROPOSED 

RECREATION 





CVPS 

$313.86 


$350 00 

$350 00 

TELEPHONE 

$299.61 

$330 00 

$500.00 

$400.00 

LABOR 

$8,398 37 

$7,117 00 

$7,000 00 

$10,000.00 

SUPPLIES 

$1,002 63 

$926.00 

$1,500 00 

$1,500.00 

FACILITY MAINT 

$2,062.50 

$1,608.00 

$2,000 00 

$2,000 00 

RECREATION BLDG HEAT 


$660 00 


$500.00 

TRANSPORTATION 

$3,769 50 

$2,695 00 

$3,000.00 

$3,000 00 

WR GIRLS SOFTBALL 

$1,023.90 

$1,699 00 

$1,200.00 

$1,200.00 

WR BOYS BASEBALL 

$1,792.02 

$911 00 

$2,000.00 

$2,000.00 

CONSTRUCTION 

$4,153.02 

$4,450.00 

$4,000 00 


PASS THRU 

$4,249 00 




JR. BABE RUTH 

$576.35 


$1,000.00 

$1,000.00 

MITEY MITES/T BALL 

$531.00 

$726.00 

$500.00 

$500.00 

SOCCER 1-4 GRADES 

$208.00 

$391.00 

$600.00 

$600.00 

SKATING RINK 

$1,320.83 


$250.00 

$250.00 

SKI PROGRAM 

$651.60 

$583.00 



MISC PROGRAMS 

$3,045.81 

$590.00 

$3,000.00 

$4,000 00 

FIELD MOWING 

$4,685.00 

$4,725.00 

$4,700.00 

$5,480.00 

MARBLE ST. PARK 



$1,800.00 


Total RECREATION 

$38,083.00 

$27,411 00 

$33,400.00 

$32,780.00 

COUNTY TAX 





COUNTY TAX 

$11,076.19 

$11,386.00 

$12,000.00 

$12,000.00 

Total COUNTY TAX 

$11,076.19 

$11,386.00 

$12,000.00 

$12,000.00 

OTHER 





MARSH ACQUISITION 

$92,251.50 




ECONOMIC DEVELOPMENT 

$499.51 

$3,816.00 

$5,000.00 

$5,000 00 

TREE WARDEN 

$250.00 


$250.00 

$250.00 

GREEN UP 

$93.58 

$125.00 

$150.00 

$150.00 

PROPERTY MAPPING 




$2,000.00 

PROPERTY EVAL. COMPUTER 




$1,900.00 

CEMETERY MAINTENANCE 

$1,578.42 

$2,705.00 

$4,950.00 

$3,000.00 

Total OTHER 

$94,673.01 

$6,646.00 

$10,350.00 

$12,300 00 

BUDGET GRAND TOTAL 

$1,171,690.75 

$986,596.00 

$1,033,751.00 

$1,096,398.00 
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Delinquent Property Taxes 
June 30, 2004 


Name 


Previous Years 2003-2004 


Atwood, Donald *$92.60 

Balestra, Eugene 

Barker, Keith 

Barker, Linda 

Bartlett, Philip 1,468.65 


Bennett, William D ... 

Bowen, Loreen M 

Brown, Gertrude 

Burke, John D 

Chamberland, George 


Chapman, Linda 

Costantino, Greig 

Czamecki, Michael 

Doaner, Peter *800.48 

Dydo, Paul 

Fitzgerald, Scott 1,153.62 

Gibson, John 

Grandchamp, David 3,558.77 

Greene, Lauretta 

Greene, Lauretta 


Hagan, John Jr & G. 


Henske, Jean 

Hickory, Robert H *581.58 

Higgins, Patrick C 

Higgins, Patrick C 

Humphrey, Steven *257.51 

Inter Media Comm *1,069.29 

Jackson, Robert *1,501.35 

Kearney, Jean *1 14.53 

Kurant, Eugene 

Kurant, John C. Jr 

Locascio, Francisco *779.88 

Loso, Francis H 

Malosky, George 

Martelle, Shawn 735.16 

Martucio, Margaret 

McCullough, Peter 

McNeil, Agnes 2,382.93 

Miller, Gary & Cat 

Mills, Connie 


*2,352.72 
....154.20 
....956.46 
..*958.32 
. 1,550.55 
..*936.78 
.. *425.93 
....369.41 
. 2,472.96 
....583.24 
..*265.35 
.. *269.44 
....*99.40 
.. *939.48 
. 1,825.03 
. 2,725.74 
..*616.20 
. 1,911.27 
. 1,370.19 
*1,928.94 
....*43.49 
..*498.01 
*1,900.50 
. 1,471.74 
. 1,274.34 
. 3,009.48 
*3,420.24 
*1,796.25 
*1,945.35 

814.75 

. 1,972.02 
.2,480.79 
.. *843.47 
... *694.50 


..725.02 

..*28.75 

..721.44 

..*23.53 

1,521.56 
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Name 


Delinquent Property Taxes 
June 30, 2004 cont. 

Previous Years 2003-2004 


Mondella, Michael *2,106.36 

National Super Service 612.83 

0,Brien, Francis 21,504.82 

Pierce, Brian 

Prozzo, Robert 

Radomski, Stanley 03,494.49 

Racicot, Christen 

Ray, John K 

Rigg, Joe 

Saulsbury, Jeffrey *129.63 

Sienicki, Louis 0370.37 

Smith, Greg 

Tamblini, Erica E 

Terrell, Joe Riley 

Thompson, Raymond *1,672.53 

Torres, Tina 

Trigo, Linda **598.58 

Tucker, David 

Tuliper, Edward 

Tuttle, Timothy 

Tyminski, Peter 

Webster, Teena 


Wysolmerski, Sigismund 

Total $44,250.80 

* Paid 

** Agreement 
0 Tax Sale 

Totals do not include interest/penalty 


*2,233.11 


...2,049.30 
.*1,016.64 
.*1,009.72 
.01,992.03 
. *1,455.42 
... 1,065.55 
... 1,617.53 
**1,119.84 
.01,170.99 
... 1,060.62 

508.13 

595.68 

...2,315.04 
... 1,356.72 
**1,897.80 

668.49 

222.15 

*26.08 

....*559,02 

599.40 

. *3,283.24 

$76,454.50 
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TOWN OF WEST RUTLAND 
FY 2006 BUDGET PROPOSAL 
JULY 1, 2005 TO JUNE 30, 2006 


FY 03 ACTUAL FY 04 ACTUAL FY 05 BUDGET FY 06 PROPOSED 

WATER DEPARTMENT 
ADMINISTRATION 


SALARIES/ADMINISTRATION 

$10,000.00 

$10,000.00 

$10,000.00 

$10,500.00 

FICA 

$3,189.18 

$3,587.00 

$3,915.00 

$4,001.00 

OFFICE SUPPLIES 

$101.59 

$554.00 

$150.00 

$150.00 

ADVERTISING 

$498.78 


$250.00 

$250.00 

CONTRIBUTIONS & SUBSIDIES 



$200.00 

$200 00 

PROPERTY & CASUALTY INSURANC 

$1,550.00 

$1,945.00 

$2,042.00 

$2,100.00 

WORKERS COMP & UNEMPLOY. INi 

$1,100.00 

$2,262.00 

$2,122.00 

$2,300.00 

CHLORINE & CHEMICALS 

$238.50 

$990.00 

$1,200.00 

$1,200.00 

TESTING & SAMPLING 

$1,208.73 

$2,740.00 

$2,500.00 

$3,000.00 

TAXES 

$1,655.28 

$1,869.00 



PERMITS 

$2,032.33 

$2,464.00 

$2,500.00 

$2,600.00 

POSTAGE 

$339.60 

$210.00 

$500.00 

$500.00 


Total ADMINISTRATIVE BUDGET 

$21,913.99 

$26,621.00 

$25,379.00 

$26,801.00 

EQUIPMENT SAVINGS 

$3,500.00 

$3,500.00 

$6,500.00 

$6,500.00 

WELL & LINE OPERATIONS 





WATER OPERATOR SALARY 


$22,714.00 

$28,000.00 

$28,000.00 

ASSIST WATER OPERATOR 

$21,748.99 

$23,142.00 

$22,707.00 

$24,299.00 

HEALTH/ & DENTAL INS 

$19,708.32 

$5,190.00 

$5,845.00 

$6,541.00 

RETIREMENT 

$6,184.82 

$2,920.00 

$2,559.00 

$2,615.00 

DISABILITY INS 

$2,768.3B 

$245.00 

$150.00 

$150.00 

METER INSTALLATION 

$244.80 




PUMP & WELL SUPPLIES 


$26.00 

$800.00 

$800.00 

EXPENDABLE TOOLS 

$402 10 

$123.00 

$1,000.00 

$1,000.00 

PHONE 

$510.29 

$1,015.00 

$1,200.00 

$1,800.00 

PAGER SERVICE 

$1,111.37 

$215.00 

$600.00 

$600.00 

CONTRACT SERVICES 

$215.40 

$2,689.00 

$3,500.00 

$3,500.00 

WELL/PLANT MAINTENANCE 

$1,850.00 

$1,049.00 

$4,000.00 

$2,500.00 

TANK MAINTENANCE 

$393.82 

$150.00 

$750.00 

$1,750.00 

METER MAINTENANCE & TESTING 




$1,000.00 

LINE MAINTENANCE 

$75.00 

$12,914.00 

$12,500.00 

$10,000.00 

WATER CONNECTION 

$12,095.70 

$3,521.00 



CVPS-WELLS 

$22,191.56 

$26,375.00 

$23,500.00 

$27,000.00 

CVPS-DISTRIBUTION 

$1,595.23 

$1,420.00 

$1,700.00 

$1,700.00 

HYDRANT MAINTENANCE 

$39.00 

$192.00 

$1,100.00 

$1,100.00 

CAPITAL IMPROVEMENT/RESERVE 

$11,600.00 

$11,600.00 

$11,600.00 

$11,600.00 

VEHICLE FUEL 

$785.55 

$1,228.00 

$800.00 

$1,633.00 

VEHICLE MAINT. 

$549.39 

$1,850.00 

$900.00 

$1,200.00 

UNIFORMS 




$600.00 

TRAINING 

$641.68 

$586.00 

$800.00 

$800.00 

EQUIPMENT RENTAL 



$100.00 

$100.00 

ENGINEERING 

$187.64 


$1,000.00 

$1,000.00 

PUBLICATION EXPENSE-CCR 

$421.95 

$398.00 

$500.00 

$500.00 

Total WELL & LINE 

$108,820.99 

$123,062.00 

$132,111.00 

$138,288.00 

BOND PRINCIPLE & INTEREST 

$71,813.62 

$75,391.00 

$73,434.00 

$172,196.00 


$202,548.60 $225,074 00 $230,924.00 $337,285.00 


Total Water Department 



WATER UPGRADE PROJECT : To Continue Next Summer 


Town Officials, Markowski Excavating and Otter Creek Engineering would 
like to Thank the Town’s people for their patience and consideration during 
all the construction. 

Construction will begin again during Mid-April depending on Spring’s 
arrival. The majority of the project is complete. The following areas will be 
affected during 2005. 

• Meadow Lane from Clarendon Ave. to the first hydrant, along the 
southern side. 

• Westside Court from Clarendon Ave. to the blowoff , along the 
northern side. 

• Campbell Avenue, the whole length, in the pavement. 

• Elm Street, the whole length, in the pavement. 

• Proctor Street, the whole length, on the western side, under the 
sidewalk. 

• Sheldon Avenue, western side to Harrison Avenue. 

• Pleasant Street, along the cemetery to Sheldon Avenue. 

• Harrison Avenue, the whole length, mostly in the pavement. 

• Slason Street, approximately 1 00 feet from Harrison Ave. 
intersection toward Crescent Street. 

• Thrall Avenue, from Sheldon Ave. to Pleasant St., in the 
pavement. 

Winter will undoubtedly have a negative impact on some ditches and lawns 
near ditches. Restoration of these areas will also begin when the weather 
pennits this coming Spring. 

Most meter installations are complete. Please contact Meter & Backflow 
Services (MBS) at 1-800-356-1717 to schedule an installation if you have 
not yet done so. 

The final interior and exterior meter installations will be completed during 
the Spring. 
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Town of West Rutland 
Delinquent Utility Bills as of June 30, 2004 


Anagnos, Nicholas & Shelia $199.92 

*Baird, Peter & Cynthia 253.68 

Barker, Keith & Jennifer 138.39 

^Barker, Linda 368.97 

Bennett, William & Mary 258.95 

*Biathrow, Howard & Deborah 507.36 

*Buck, John & Martha 253.68 

Burke, John 1,365.50 

*Chamberland, George Jr. 55.78 

**Dodds, Debra 319.71 

*Donahoe, Edmund & Nancy 100.52 

*Dydo, William Jr. 91 1 .66 

*Elli son, Margaret 176.55 

Fitzgerald, Scott G. 909.00 

*Gee, Donald & Renne 757.75 

*Gibson, John 272.56 

Grandchamp, Betty 390.61 

Grandchamp, David & Joanne 991.53 

*Grant, Sean & Wendy Pelkey 33 1 .02 

*Greene, Lauretta 507.36 

*Hickory, Robert & Linda 253.68 

*Higgins, Patrick & Deborah 391 .84 

*Humphrey, Steven 874.59 

*ITG Properties, Inc. 1,649.75 

*Jablonski, Robert & Catherine 23 1 .42 

Janie, Dennis & Judy 323.45 

*Johnson, Wayne & Michell 253.68 

*Keamey, Jean & William Jr. 322.60 

Total $33,483.30 


*Lafond, Thomas & Denise 

279.57 

*Lebo, Sandra 

507.36 

*Logan, Paul & Jennifer 

253.68 

M: Loso, John 

354.30 

*McDermott, Karen 

1,762.98 

* McDermott, Karen 

964.79 

*McDermott, Karen 

1,762.98 

* McDermott, Karen 

1,762.98 

* McDermott, Karen 

2,796.42 

*Mills, Connie 

253.68 

*Moore, Thomas 

253.68 

National Super Service Co. 

2,099.80 

*Neal, Thomas & Dawn 

116.71 

^Phalen, Gordon & Esther 

613.70 

* Pierce, Brian & Beverly 

253.68 

*Prevendoski, Charles & Mary 

292.72 

Radomski, Patricia 

1,259.91 

^Reynolds, Jeff & Mary 

506.48 

Rigg, Joe 

126.85 

*Sienicki, Louis & Mary 

254.41 

Smith, Greg & Celeste 

276.78 

* Stocker, Shawn 

253.68 

*Tamblini, Erica 

253.68 

Terrell, Joe Riley & Patricia 

414.53 

* Traverse, Martin 

509.86 

**Trepanier, Patrick & Sue 

575.42 

Webster, Teena 

278.08 

Welch, Daniel & Karen 

553.56 

*Wolk, Steven 

507.36 


* Paid 
** Agreement 


Totals do not include interest 



2004 Town of West Rutland Wastewater Treatment Facility Annual 

Report 


Once again, 2004 was a busy year for the wastewater treatment facility staff. This past 
year, we were able to implement a survey to all the townspeople, requesting a response to 
indicate the presence of sump pumps in individual homes. The response was outstanding, 
with over 80% of the survey cards being returned. Additionally, many more were 
completed, by homeowners calling here to the facility, and asking questions, as they were 
not sure of what they may have had in their basements. We the staff were happy to make 
individual house calls to these residents, evaluating what they had, and explaining the 
need of this survey. 

This household sump pump issue is am on-going project for the staff here at the facility, 
and so far, we have been able to take many pump connections off of the wastewater 
collection system that don’t require for this water to be sent to the plant for treatment. 
This past year, the facility processed 65,624,000 gallons of wastewater for return to the 
environment. To put this number in perspective on how much treated water this is, 
imagine taking a common tanker truck that you would see hauling milk or gasoline 
products, and filling them, and place them end-to-end. This line of tankers would stretch 
well over 80 miles. Now that’s a lot of water!! 

The wastewater facility continues to receive high marks from our annual state 
inspections. Once again this past year, the wastewater facility received a grade of 
“Excellent” in its overall rating of operations and maintenance. We are proud to operate 
this facility and maintain it at a high level of excellence. We encourage the residents of 
West Rutland to call the facility, and arrange for a tour, so we may better explain and 
show exactly what we do here day to day. 

Please remember to continue your awareness of not depositing household cooking 
greases into your drain systems at home. We are making progress on this problem, but 
the source needs to be controlled with each homeowner. 

As always, it is a pleasure to serve the citizens of the Town of West Rutland, and we look 
forward to helping anyone who may have questions or concerns regarding this 
department. 

Respectfully Submitted, 

Bruce Atkinson/ Chief Operator Wastewater Facility 
Dennis H ill er/ Assistant Operator 
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TOWN OF WEST RUTLAND 
FY 2006 BUDGET PROPOSAL 
JULY 1, 2005 TO JUNE 30, 2006 



FY 03 ACTUAL 

FY 04 ACTUAL 

FY 05 BUDGET 1 

FY 06 PROPOSED 

WASTEWATER TREATMENT DEPT. 





SALARIES 

$73,971.40 

$71,884.00 

$72,823.00 

$75,008.00 

HEALTH INSURANCE 

$19,477.99 

$22,555 00 

$26,274 00 

$29,435.00 

DISABILITY INSURANCE 

$421.80 

$428.00 

$450.00 

$450.00 

WORKMAN'S COMP 

$2,400.00 

$2,622.00 

$2,640.00 

$2,640.00 

UNEMPLOYMENT INSURANCE 

$1,173.59 

$460.00 

$1,200.00 

$1,200.00 

F 1 C A 

$5,381.52 

$5,487 00 

$6,029.96 

$6,150.00 

RETIREMENT (VMERS) 

$3,403.84 

$3,443.00 

$3,941 15 

$3,750.00 

UNIFORMS 

$1,642.18 

$1,518.00 

$1,000.00 

$1,000.00 

ASSISTANT LABOR 


$4,391.00 

$6,000.00 

$6,000.00 

ADMIN REIMBURSEMENT 

$21,000.00 

$21,000.00 

$21,000 00 

$22,000.00 

EQUIPMENT SAVINGS 


$5,000.00 

$10,500.00 

$10,500.00 

VEHICLE MAINTENANCE 

$655.32 

$931.00 

$900.00 

$1,200.00 

VEHICLE INSURANCE 

$466.00 

$450.00 

$473.00 

$475.00 

VEHICLE-FUEL 

$898.77 

$1,262.00 

$950.00 

$1,678.00 

PLANT CLEANING SERVICE 

$26.06 

$124.00 

$300.00 

$300.00 

LAB CHEMICALS 

$414.35 

$677.00 

$750.00 

$750.00 

LAB EQUIPMENT 

$658.06 

$1,245.00 

$750.00 

$750.00 

INSTRUMENTATION & CONTROL 


$2,500.00 

$2,500.00 

$2,500.00 

SOLID WASTE REMOVAL 

$5,449.81 

$1,767.00 

$1,500.00 

$1,800.00 

LAB TESTING 

$1,217.00 

$2,554.00 

$2,400.00 

$4,600.00 

SODA ASH 

$1,808.50 

$1,729.00 

$3,000 00 

$2,500.00 

SODIUM ALLUMINATE 

$4,201.68 

$4,740.00 

$4,968.00 

$5,000.00 

UV BULBS 

$3,557.20 

$2,562.00 

$3,500.00 

$3,000.00 

TELEPHONE 

$2,053.76 

$1,637.00 

$2,000.00 

$1,800.00 

MODEM PHONE EXPENSE 

$1,884.97 

$1,599.00 

$2,600.00 

$2,000.00 

PAGING SERVICE 

$539.40 

$515.00 

$575.00 

$575.00 

OFFICE SUPPLIES 

$488.98 

$429.00 

$600.00 

$500.00 

MISCELLANEOUS 

$2,221.77 

$1,927.00 

$2,500.00 

$2,500.00 

TRAINING 

$434.70 

$686.00 

$500.00 

$500.00 

PLANT MAINTENANCE 

$5,635.29 

$5,522.00 

$6,500.00 

$6,500.00 

ENGINEERING/PLANNING 

$639.15 

$849.00 

$1,000.00 

$2,000.00 

PLANT INSURANCE 

$4,131.69 

$2,685.00 

$2,820 00 

$2,820.00 

HEATING FUEL 

$6,219.46 

$6,239.00 

$5,800.00 

$7,000.00 

UV ROOM HEAT 


$398.00 


$1,000.00 

EMERGENCY MAINTENANCE 

$1,974.69 

$1,104.00 

$1,000.00 

$1,000.00 

LAWN SERVICE 

$1,365.00 

$1,417.00 

$1,500.00 

$1,500.00 

SEWER LINE MAINTENANCE 

$2,705.12 

$5,587.00 

$5,000.00 

$7,000.00 

SEWER CONNECTION 

$292.81 

$3,932.00 



SLUDGE MANAGEMENT 

$40,590.00 

$46,119 00 

$42,000.00 

$47,000.00 

ANNUAL OPERATING PERMIT 


$548.00 

$750.00 

$750.00 

Sub Total 

$219,401.86 

$240,522.00 

$248,994.11 

$267,131.00 

PLANT - CVPS 

$18,829.00 

$19,953.00 

$20,500.00 

$21,000.00 

PUMP STATION MAINTENANCE 

$2,035.39 

$3,273.00 

$3,000.00 

$3,500.00 

ELM STREET 

$4,342.05 

$5,085.00 

$7,000.00 

$5,595.00 

ELM ST FUEL 

$665.16 

$526.00 

$1,000.00 

$800.00 

HARRISON AVENUE 

$1,750.51 

$1,815.00 

$2,400.00 

$2,100.00 

BARNES STREET 

$872.50 

$830.00 

$1,100.00 

$1,000.00 

BAXTER STREET 

$1,159.10 

$1,078.00 

$1,400.00 

$1,200.00 

CLARENDON AVENUE 

$1,334.99 

$1,481.00 

$1,600.00 

$1,600.00 

MAIN STREET 

$993.52 

$1,118.00 

$1,150.00 

$1,200.00 

THRALL AVENUE 

$294.70 

$262.00 

$500.00 

$500.00 

FAIRVIEW AVENUE 

$241.27 

$425 00 



Sub Total 

$32,518.19 

$35,846.00 

$39,650.00 

$38,495.00 

TOTAL EXPENDITURES 

$251,920.05 

$276,368.00 

$288,644.11 

$305,626.00 

BOND PRINCIPLE & INTEREST 

$127,025.45 

$127,025 45 



Total Wastewater Treatment Dept. 

$378,945.50 

$403,393.45 

$288,644.11 

$305,626.00 




2003 - 2004 MISCELLANEOUS REVENUE 


Misc. Permits $130.00 

Weight Permits 70.00 

Reimbursement: School/Town Report 397.27 

School/Voting 292.75 

Tax Sale 3360.55 

Rebate 52.16 

Used Culvert 30.00 

Copier Fees 20.00 


$4,352.73 


2003 - 2004 MISCELLANEOUS EXPENDITURES 

Petty Cash $800.00 

T ax Refunds 1 65 1 . 94 

Misc. Refunds (Jayne Pratt) 72.39 

Overpayment Permits 61.00 

Donation 100.00 

Dues 51.00 

Plaque 17.85 

VLCT Pacif (Craigmeur) 500.00 

Westside Press 99.93 


$3,354.11 
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Independent Auditor's Report 


Board of Selectmen 
Town of West Rutland 
35 Marble Street 
West Rutland, Vermont 05777 


We have audited the accompanying financial statements of the governmental 
activities, the business-type activities, each major fund and the aggregate remaining fund 
information of the Town of West Rutland, Vermont as of and for the year ended June 30, 2004, 
which collectively comprise the Town of West Rutland, Vermont’s basic financial statements as 
listed in the Table of Contents. These financial statements are the responsibility of the Town's 
management. Our responsibility is to express an opinion on these financial statements based on our 
audit. 


We conducted our audit in accordance with auditing standards generally accepted in 
the United States of America. Those standards require that we plan and perform the audit to obtain 
reasonable assurance about whether the financial statements are free of material misstatement. An 
audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the 
financial statements. An audit also includes assessing the accounting principles used and significant 
estimates made by management, as well as evaluating the overall financial statement presentation. 
We believe that our audit provides a reasonable basis for our opinion. 

As described in Note 1, the Town's policy is to prepare its financial statements on the 
cash basis of accounting which is a comprehensive basis of accounting other than generally 
accepted accounting principles. 

As discussed in Note 1, the Town adopted the provisions of Governmental 
Accounting Standards (GASB) Statement No. 34, “Basic Financial Statements and Management’s 
Discussion and Analysis - For State and Local Governments”, GASB Statement No. 37, “Basic 
Financial Statements - and Management’s Discussion and Analysis - For State and Local 
Governments: Omnibus” and GASB Statement No. 38, “Certain Financial Statement Note 
Disclosures”, as of July 1, 2003. 

In our opinion, based on our audit, the financial statements referred to above present 
fairly, in all material respects, the respective financial position of the governmental activities, the 
business-type activities, each major fund, and the aggregate remaining fund information of the 
Town of West Rutland, Vennont, as of June 30, 2004, and the respective changes in financial 
position, and the respective budgetary comparison for the General Fund for the year then ended in 
conformity with the cash basis of accounting. 

Members of The American Institute and Vermont Society of Certified Public Accountants 
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Town of West Rutland, Vennont 


Information included under Management’s Discussion and Analysis is not a required 
part of the basic financial statements but is supplementary information required by the 
Governmental Accounting Standards Board. We have applied certain limited procedures, which 
consisted principally of inquiries of management regarding methods of measurement and 
presentation of the required supplementary information. However, we did not audit the information 
and express no opinion on it. 

Our audit was conducted for the purpose of forming our opinion on the financial 
statements that collectively comprise the Town of West Rutland, Vermont’s basic financial 
statements. The combining fund financial statements and the budgetary comparison for the Water 
and Sewer Funds are presented for purposes of additional analysis and are not a required part of the 
basic financial statements. These schedules have not been subjected to the auditing procedures 
applied in the audit of the basic financial statements and, accordingly, we express no opinion on 
them. 




July 16, 2004 
Montpelier, Vermont 
Vt Lie. #92-000180 
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Management’s Discussion and Analysis 

As management of the Town of West Rutland, Vermont (The Town), we offer readers of the 
Town’s financial statements this narrative overview and analysis of its financial activities for the 
fiscal year ended June 30, 2004, within the limitations of the cash basis of accounting. Please read 
it in conjunction with the Town’s financial statements that accompany this letter. 

Financial Highlights 

The Town’s net cash basis net assets decreased by $158,747 or 16.2%. 

The Town continued to receive community development block grants from the State of Vermont for 
rehabilitation projects within the Town. 

The Town began construction of a multi-million dollar upgrade of its water system, the majority of 
the funding being provided with a loan from the USDA. 

Using This Annual Report 

This annual report is presented in a format consistent with the presentation requirements of the 
Governmental Accounting Standards Board (GASB) Statement No. 34, as applicable to the Town’s 
cash basis of accounting. 

Overview of the Financial Statements 

This discussion and analysis are intended to serve as an introduction to the Town’s basic financial 
statements. The Town’s financial statements are comprised of three components: 1) government- 
wide financial statements, 2) fund financial statements, and 3) notes to the financial statements. 
This report also contains other supplementary information in addition to the basic financial 
statements themselves. 

Government-Wide Financial Statements 

The government-wide financial statements are designed to provide readers with a broad overview of 
the finances of the Town of West Rutland, in a manner similar to a private-sector business, within 
the limitations of the cash basis of accounting. 

The statement of net assets presents information on all of the Town of West Rutland’s cash basis 
assets and liabilities, with the difference between the two reported as net cash basis assets. Over 
time, increase or decreases in net assets may serve as a useful indicator of whether the financial 
position of the Town is improving or deteriorating. 

The statement of activities presents information showing how the government’s cash basis net assets 
changed during the most recent fiscal year. All changes in cash basis net assets are reported as the 
underlying collection or payment occurs. 
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Both of the government-wide financial statements distinguish functions of the Town of West 
Rutland that are primarily supported by taxes and intergovernmental revenues (governmental 
activities) from other functions that are intended to recover all or a significant portion of their costs 
through user fees and charges (business-type activities). The governmental activities of the Town of 
West Rutland include general government, public safety, highway, community development, 
culture and recreation, debt service, and capital outlay. The business-type activities of the Town 
include water and wastewater. 

The government-wide financial statements are designed to include not only the Town of West 
Rutland itself (known as the primary government), but also any legally separate entities for which it 
is financially accountable (known as component units). The Town of West Rutland has no 
component units. 

The government-wide financial statements can be found in Exhibits A and B of this report. 

Fund financial statements. A fund is a grouping of related accounts that is used to maintain 
control over resources that have been segregated for specific activities or objectives. The Town of 
West Rutland, like other state and local governments, uses fund accounting to ensure and 
demonstrate compliance with finance-related legal requirements. All of the funds of the Town can 
be divided into two categories: governmental funds and proprietary funds. 

Governmental funds. Governmental funds are used to account for essentially the same functions 
reported as governmental activities in the government-wide financial statements. Governmental 
fund financial statements focus on near-term inflows and outflows of spendable resources, as well 
as on balances of spendable resources available at the end of the fiscal year, within the limitations 
of the cash basis of accounting. Such information may be useful in evaluating a government’s near- 
term financing requirements. 

The Town of West Rutland maintains thirteen (13) individual governmental funds. Information is 
presented separately in the governmental fund Statement of Cash Basis Assets, Liabilities and Fund 
Balances and in the governmental fund Statement of Cash Receipts, Cash Disbursements and 
Changes in Cash Basis Fund Balances for the General Fund, Industrial Development Revolving 
Loan Fund, Community Development Fund and Reappraisal Fund, which are considered to be 
major funds. 

The Town of West Rutland adopts an annual appropriated budget for its General Fund. A 
budgetary comparison statement has been provided for the General Fund to demonstrate compliance 
with its budget. 

The basic governmental fund financial statements can be found in Exhibits C through E of this 
report. 

Proprietary Funds. Proprietary Funds are used to account for essentially the same functions 
reported as business-type activities in the government-wide financial statements. The Town uses 
proprietary (enterprise) funds to accounts for its operation of the Water Fund and Wastewater Fund. 
Proprietary funds provide the same type of information as the government-wide financial statements 
only in more detail. The proprietary fund financial statements provide separate information for the 
Water Fund and Wastewater Fund, which are considered to be major funds. 

The basic proprietary fund financial statements can be found in Exhibits F and G of this report. 
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Fiduciary funds. Fiduciary funds are used to account for resources held for the benefit of parties 
outside the government. Fiduciary funds are not reflected in the government-wide statements 
because the resources of those funds are not available to support the Town’s own programs. The 
Town does not maintain any fiduciary funds. 

Notes to the financial statements. The notes provide additional information that is essential to a 
full understanding of the data provided in the government-wide and fund financial statements. The 
notes to the financial statements can be found immediately following the basic financial statements 
in this report. 

Government- Wide Financial Analysis 

SUMMARIZED STATEMENT OF NET ASSETS 


Governmental Activities Business- type Activities 



2004 

2003 

Percentage 
of Change 

2004 

2003 

Percentage 
of Change 

Cash and Cash Equivalents 

767,488 

919,156 

-16.5% 

56,044 

62,874 

-10.9% 

Interfund 

Receivables/(Payables) 

(329,887) 

(329,377) 

0.2% 

329,887 

329,377 

0.2% 

Total Assets 

437,601 

589,779 

-25.8% 

385,931 

392,251 

-1.6% 

Payroll Withholdings 

Payable 

1,179 

930 

26.8% 

0 

0 

N/A 

Total Liabilities 

1,179 

930 

26.8% 

0 

0 

N/A 

Net Cash Basis Assets 

Reserved 

69,905 

75,201 

-7.0% 

82 

2,180 

-96.2% 

Unreserved 

366,517 

513,648 

-28.6% 

385,849 

390,071 

-1.1% 

Total Net 

Cash Basis Assets 

436,422 

588,849 

-25.9% 

385,931 

392,251 

-1.6% 


As noted earlier, net assets may serve over time to be a useful indicator of a government’s financial 
position. In the case of the Town of West Rutland, assets exceeded liabilities by $822,353 at the 
close of fiscal year 2004 on the cash basis of accounting. This is a decrease of $158,747 over the 
amount reported at June 30, 2003. 

Cash and Investments decreased $158,498 and Liabilities increased $249. 

A portion of the Town’s net assets (8.5% or $69,987) represents resources that are subject to 
external restriction as to how they may be used. This is an decrease of $7,394 over fiscal year 2003. 
The remaining balance of unreserved net assets (91.5% or $752,366) is to be used to meet the 
government’s ongoing obligations to citizens and creditors. Included in unreserved net assets are 
amounts that management has designated for particular purposes, such as capital reserve funds and 
reserves for expenditures in subsequent fiscal years. The unreserved net assets decreased by 
$151,363 this year. 
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SUMMARIZED STATEMENT OF ACTIVITIES 


Governmental Activities Business- type Activities 




Percentage 



Percentage 

2004 

2003 

of Change 

2004 

2003 

of Change 


Program Receipts 

Charges for Services 

55,441 

79.900 

-30.6% 

488,558 

473,284 

3.2% 

Operating Grants 

484,032 

539,939 

-10.4% 

0 

0 

N/A 

Capital Grants 

179,002 

167,445 

6.9% 

0 

0 

N/A 

General Receipts 

Property Taxes 

884,758 

775,318 

14.1% 

121,359 

119,604 

1 .5% 

Interest and Penalties 

on Property Taxes 

28,494 

30,695 

-7.2% 

0 

0 

N/A 

Investment Income 

6,265 

9,760 

-35.8% 

3,454 

8,138 

-57.6% 

Proceeds ofDebt 

0 

344,000 

-100.0% 

242,291 

0 

N/A 

Other General Revenues 

12,318 

16,650 

-26.0% 

5,865 

3,992 

46.9% 

Total Receipts 

1,650,310 

1,963,707 

-16.0% 

861,527 

605,018 

42.4% 

Disbursements 

General Government 

355,786 

491,692 

-27.6% 

0 

0 

N/A 

Public Safety 

122,192 

108,537 

12.6% 

0 

0 

N/A 

Highway 

382,682 

507,182 

-24.5% 

0 

0 

N/A 

Community Development 

391,736 

323,390 

21.1% 

0 

0 

N/A 

Culture and Recreation 

53,409 

69,053 

-22.7% 

0 

0 

N/A 

Debt Service 

39,283 

15,979 

145.8% 

0 

0 

N/A 

Capital Outlay 

457,649 

483,256 

-5.3% 

0 

0 

N/A 

Water 

0 

0 

N/A 

134,584 

116,071 

15.9% 

Water Capital Outlay 

0 

0 

N/A 

235,341 

12,049 

1853.2% 

Water Debt Service 

0 

0 

N/A 

82,393 

71,814 

14.7% 

Wastewater 

0 

0 

N/A 

271,506 

252,221 

7.6% 

Wastewater Capital Outlay 

0 

0 

N/A 

16,997 

7,598 

123.7% 

Wastewater Debt Service 

0 

0 

N/A 

127,026 

127,025 

0.0% 

Total Disbursements 

1,802,737 

1,999,089 

-9.8% 

867,847 

586,778 

47.9% 

Increase/fDecrease) in Cash 

Basis Net Assets 

(152,427) 

(35,382) 

330.8% 

(6,320) 

18,240 

-134.6% 


Financial Analysis of the Government’s Funds 

As noted earlier, the Town of West Rutland uses fund accounting to ensure and demonstrate 
compliance with finance-related legal requirements. 
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Governmental funds. The focus of the Town’s governmental funds is to provide information on 
near-term inflows, outflows, and balances of spendable resources. Such information is useful in 
assessing the Town’s financing requirements. In particular, unreserved fund balance may serve as a 
useful measure of a government’s net resources available for spending at the end of a fiscal year. 

At the end of the current fiscal year, the Town’s governmental funds reported combined ending 
fund balances of $436,422, an decrease of $152,427 or 25.9% over the previous fiscal year. The 
Town has designated $331,648 of the fund balance for various purposes. The General Fund balance 
component had a positive undesignated fund balance of $34,869, an increase of $27,441 from the 
previous fiscal year. This is 2.9% of expenditures, which leaves the Town with limited flexibility to 
deal with contingencies. The undesignated balance in the other governmental funds reported as a 
group amounted to $-0-. 

Proprietary funds. The Town’s proprietary funds provide the same type of information found in 
the government-wide financial statements, but in more detail 

Net cash basis assets for the Water fund amounted to $48,731, and those for the Wastewater fund 
amounted to $337,200. Net assets of the Wastewater fund decreased by $17,635 due to increased 
operating disbursements and capital outlay. Net cash basis assets of the Water fund increased 
$1 1,3 15 due to receiving proceeds of long-term debt related to prior fiscal year disbursements. 

General Fund Budgetary Highlights 

Total receipts exceeded the budgeted amounts by $153,020 due to the receipt of State grants 
that were not incorporated into the budget. These offset the unbudgeted disbursements in the 
highway department. 

Total disbursements exceeded the budgeted amounts $174,981 due to the following factors: 

> The highway disbursements were over budget by $200,005 due to a bridge project, 
the work on Pleasant Street, and a bike path project that were not part of the budget. 

> The administration disbursements were over budget by $3,548 due to additional 
zoning work and legal consultations. 

> All other departments disbursed less than the allotted budget amount. 

Economic Factors and Next Year’s Budgets and Rates 

Listed below are some of the factors that were factored in formulating the budget for fiscal year 
2005: 


> Expected 12-15% increase in health insurance. 

> Less resurfacing is expected to be needed on the local roads. 

> Previous year’s surplus will be utilized to reduce the amount of property taxes raised. 

The Town approved a fiscal year 2005 budget in the amount of $1,159,779. This is an increase of 
$2,874 or less than one percent. The amount to be raised by taxes increased by $46,074, from 
$858,155 to $904,229. This increase is due the amount of fund balance being utilized to reduce 
taxes decreasing from $100,000 to $50,000. 

Contacting the Town’s Financial Management 

This financial report is designed to provide a general overview of the Town of West Rutland, 
Vermont’s financial condition. Questions concerning any of the information provided in this report 
or requests for additional information should be addressed to Town of West Rutland, 35 Marble 
Street, West Rutland, Vermont 05777. 
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TOWN OF WEST RUTLAND, VERMONT 
STATEMENT OF NET ASSETS - CASH BASIS 
JUNE 30. 2004 


Exhibit A 



Governmental 

Activities 

Business-type 

Activites 


Total 

ASSETS 





Cash and Cash Equivalents 

$ 767,488 

$ 56,044 

$ 

823,532 

Interfiind Loans Receivable/(Payable) 

(329,887) 

329,887 


0 

Total Assets 

437,601 

385,931 


823,532 

LIABILITIES 





Payroll Withholdings Payable 

1.179 

0 


1,179 

Total Liabilities 

1,179 

0 


1,179 

NET ASSETS 





Reserved 

69,905 

82 


69,987 

Unreserved 

366,517 

385,849 


752.366 

Total Net Assets 

S 436,422 

$ 385.931 

S_ 

822,353 


The accompanying notes are an integral part of this financial statement. 



TOWN OF WEST RUTLAND, VERMONT 
STATEMENT OF ACTIVITIES -CASH BASIS 
FOR THE YEAR ENDED JUNE 30, 2004 


Exhibit B 


Net (Disbursements) Receipts and 




Program Receipts 



Changes in Net Assets 


D isbursem ents 

Charges for 
Services 

O perating 

G rants and 

C ontributions 

Capital 

G rants/Loans and 

C ontributions 

G o vernm ental 

Actvitics 

B usiness-T ype 

A ctivitics 

Total 


Fund ions/ Prog ra ms 

Governmental Activities: 

General Government 

Public Safety 

H lgh w ay 

Community Development 

Culture and Recreation 

Debt Service 

C apital O utlay 

$ 355,786 $ 

122,192 

382,682 

391,736 

53,409 

39,283 

457,649 

48,677 $ 

0 

0 

0 

6,764 

0 

0 

16,472 $ 

0 

75,824 

39 1,736 

0 

0 

0 

0 $ 

0 

0 

0 

0 

0 

179,002 

(290,637) $ 

(1 22,192) 
(306,858) 

0 

(46.645) 

(39,283) 

(278,647) 

0 $ 

0 

0 

0 

0 

0 

0 

(290,637) 

( 122,192) 
(306,858) 

0 

(46,645) 

(39.283) 

(278,647) 

Total Governmental Activities 

1,802,737 

55,441 

484,032 

179,002 

(1,084,262) 

0 

(1,084.262) 

Business-Type Activities: 








W ater 

1 34,584 

214,906 

0 

0 

0 

80,322 

80,322 

Water Cap it al Out lay 

235,34 1 

0 

0 

242,291 

0 

6,950 

6,950 

Water Debt Service 

82,393 

0 

0 

0 

0 

(82,393) 

(82,393) 

W astew ater 

271,506 

273,652 

0 

0 

0 

2,146 

2,146 

W astewater Capital Outlay 

1 6,997 

0 

0 

0 

0 

(16,997) 

(16,997) 

W astew ater Debt Service 

127,026 

0 

0 

0 

0 

(127,026) 

(127,026) 

Total Business-Type Activities 867,847 

488,558 

0 

242,29 1 

0 

(1 36,998) 

( 1 36,998) 

To tal 

2,670,584 

543,999 

484,032 

421,293 

(1 .084,262) 

(136,998) 

(1 ,221 ,260) 


General Receipts: 








Property T axes 




884,758 

121 .3 5 9 

1,006,117 


Payment in Lieu ofTaxes 




4.9 1 6 

0 

4,916 


Impact Fees 




0 

5,865 

5,865 


Interest and Penalties on Delinquent Taxes 



28,494 

0 

28,494 


Unrestricted Investment Earnings 



6,265 

3,454 

9,719 


O liter Revenues 



— 

7,402 

0 

7,402 


Total General Receipts 





93 1 ,835 

130,678 

1,062,513 


Change in Net Assets 




(152,427) 

(6,320) 

(1 58,747) 


Net Assets - July 1, 2003 




588,849 

392,25 1 

98 1 ,100 


Net Assets, June 30, 2004 



$ _ 

436,422 $ 

385,93 1 S 

8 22 ,35 3 


The accompanying notes are an integral part of this financial statement. 



Exhibit C 


TOWN OF WEST RUTLAND, VERMONT 
STATEMENT OF CASH BASIS ASSETS, LIABILITIES AND FUND BALANCES 
GOVERNMENTAL FUNDS 
JUNE 30, 2004 


ASSETS 

General 

Fund 

Industrial 
Development 
Revolving Loan 
Fund 

Community 

Development 

Fund 

Reappraisal 

Fund 

Other 

Governmental 

Funds 

Total 

Governmental 

Funds 

Cash 

Due from Other Funds 

S 507,138 

0 

$ 69,905 

0 

$ 1 

0 

$ 51,860 

0 

S 138,584 

79 

$ 767,488 

79 

Total Assets 

S 507,138 

S 69,905 

S 1 

S 51,860 

$ 138,663 

$ 767,567 


LIABILITIES 

Liabilities: 

Payroll Withholdings Payable 

S 1,179 

J 0 

$ 

0 

$ 0 

S 0 

$ 1,179 

Due To Other Funds 

329,966 

0 


0 

0 

0 

329,966 

Total Liabilities 

331,145 

0 


0 

0 

0 

331,145 

Fund Balances: 

Reserved for 

Industrial Development 

0 

69,905 


0 

0 

0 

69,905 

Unreserved, Reported In 

General Fund 

175,993 

0 


0 

0 

0 

175,993 

Special Revenue Funds 

0 

0 


1 

51,860 

7,111 

58,972 

Capital Projects Funds 

0 

0 


0 

0 

131.552 

131,552 

Total Fund Balances 

175.993 

69,905 


1 

51,860 

138,663 

436.422 

Total Liabilities and Fund Balances 

S 507,138 

S 69,905 

$ 

1 

S 51,860 

$ 138,663 

S 767,567 
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Exhibit D 


TOWN OF WEST RUTLAND, VERMONT 

STATEMENT OF CASH RECEIPTS, CASH DISBURSEMENTS AND CHANGES IN CASH BASIS FUND BALANCES 

GOVERNMENTAL FUNDS 
FOR THE YEAR ENDED JUNE 30, 2004 



General 

Fund 

Industrial 
Development 
Revolving Loan 
Fund 

Community 

Development 

Fund 

Reappraisal 

Fund 

Other 

Governmental 

Funds 

Total 

Governmental 

Funds 

Receipts: 

Property T axes $ 

884,758 

$ 0 

$ 0 

S 0 

$ 0 

S 884,758 

Penalties and Interest on 

Delinquent Taxes 

28,494 

0 

0 

0 

0 

28,494 

Intergovernmental 

202,921 

0 

391,736 

6,993 

66,300 

667,950 

Investment Income 

3.476 

704 

0 

447 

1,638 

6,265 

Charges for Services 

37,764 

0 

0 

0 

3,317 

41,081 

Licenses, Fees & Fines 

45,360 

0 

0 

0 

0 

45,360 

Miscellaneous Receipts 

7,152 

0 

0 

0 

250 

7,402 

Total Receipts 

1,209.925 

704 

391,736 

7.440 

71,505 

1,681,310 

Disbursements: 

General Government 

357,290 

0 

0 

0 

276 

357,566 

Highway 

629,108 

0 

0 

0 

23,662 

652,770 

Community Development 

0 

0 

391,736 

0 

0 

391,736 

Restoration Expenses 

0 

0 

0 

0 

2,546 

2,546 

Auxiliary Services 

67.574 

0 

0 

0 

0 

67,574 

Culture & Recreation 

27,409 

0 

0 

0 

0 

27,409 

Public Safety 

83,264 

0 

0 

0 

0 

83,264 

Appropriatons 

24,028 

0 

0 

0 

0 

24,028 

Capital Outlay 

0 

0 

0 

0 

187,561 

187,561 

Debt Service: 

Principal 

17,500 

6,000 

0 

0 

0 

23400 

Interest 

15,783 

0 

0 

0 

0 

15,783 

Total Disbursements 

1.221,956 

6,000 

391,736 

0 

214,045 

1,833,737 

Excess/(Deficiency) ofReceipts 

Over Disbursements 

(12,031) 

(5.296) 

0 

7.440 

(142,540) 

(152,427) 

Other Financing Sources/(Uses): 

Transfers In 

0 

0 

0 

0 

109,930 

109,930 

Transfers Out 

(109,930) 

0 

0 

0 

0 

(109,930) 

Total Other Financing SourceV(Uses) 

(109,930) 

0 

0 

0 

109.930 

0 

Net Change in Fund Balances 

(121,961) 

(5,296) 

0 

7,440 

(32,610) 

(152,427) 

Fund Balances. July 1, 2003 

297.954 

75.201 

I 

44,420 

171,273 

588,849 

Fund Balances, June 30, 2004 $ 

175,993 

$ 69,905 

$ 1 

$ 51,860 

$ 138,663 

S 436,422 


The General Fund charges the Water Fund $ 10,000 and the Wastewater Fund $2 1 ,000 for administatrivc expenses, These charges have been eliminated 
from the Governmental Activities on the Statemet of Activities - Cash Basis, 


The accompanying notes are an integral part of this financial .statement. 
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Exhibit E 
Page 1 of 7 

TOWN OF WEST RUTLAND, VERMONT 
STATEMENT OF CASH RECEIPTS, CASH DISBURSEMENTS 
AND CHANGES IN CASH BASIS FUND BALANCE 
BUDGET AND ACTUAL 
GENERAL FUND 

FOR THE YEAR ENDED JUNE 30, 2004 



Budget 

Actual 

Variance 

Favorable 

(Unfavorable) 

Cash Receipts: 

Property Taxes 

$ 858,155 

$ 884,758 

$ 26,603 

State Aid Highway 

67,000 

75,824 

8,824 

Railroad Tax 

600 

1,051 

451 

Sewer Administration 

21,000 

21,000 

0 

Water Administration 

10,000 

10,000 

0 

Ordinance Fines 

7,000 

11,949 

4,949 

Solid Waste Fees 

400 

275 

(125) 

Clerk Fees 

13,700 

22,789 

9,089 

Zoning Fees 

3,500 

5,363 

1,863 

Copier Fees 

500 

484 

(16) 

Dog Licenses 

1,100 

2,473 

1,373 

Treasurer's Salary-School 

5,250 

5,996 

746 

Interest 

10,000 

3,476 

(6,524) 

Town Hall Rent 

2,400 

1,600 

(800) 

Liquor Licenses 

700 

790 

90 

Delinquent Tax Interest and Penalty 

35,000 

28,494 

(6,506) 

Permits 

100 

80 

(20) 

Phone Reimbursement 

1,000 

596 

(404) 

Miscellaneous 

6,000 

4,956 

(1,044) 

Recreation Committee Activities 

1,000 

0 

(1,000) 

Recreation- Summer 

6,000 

6,764 

764 

Town Clerk-Other 

1,000 

1,157 

157 

Town Clerk Restoration 

2,000 

0 

(2,000) 

State Land Use 

3,500 

3,865 

365 

Bike/Pedestrian Path Grant 

0 

42,381 

42,381 

Bridge Grant 

0 

70,321 

70,321 

Planning Grants 

0 

3,483 

3,483 

Total Cash Receipts 

1,056,905 

1,209,925 

153,020 


I 

The accompanying notes are an integral part of this financial statement. 
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Exhibit E 
Page 2 of 7 

TOWN OF WEST RUTLAND, VERMONT 
STATEMENT OF CASH RECEIPTS, CASH DISBURSEMENTS 
AND CHANGES IN CASH BASIS FUND BALANCE 
BUDGET AND ACTUAL 
GENERAL FUND 

FOR THE YEAR ENDED JUNE 30, 2004 

Variance 

Favorable 



Budget 

Actual 

(Unfavorable) 

Cash Disbursements: 

Administration: 

Manager's Salary 

$ 46,590 

$ 46,590 

$ 0 

Manager's Incentive 

1,000 

1,000 

0 

Manager's Expense 

3,000 

2,675 

325 

Treasurer's Salary 

11,139 

11,139 

0 

Office Back Up 

2,900 

2,560 

340 

Town Clerk Salary 

24,463 

24,463 

0 

Town Clerk Supplies 

3,000 

2,912 

88 

New Copier 

3,500 

3,585 

(85) 

Town Official Expense 

1,600 

2,654 

(1.054) 

Listers 

7,200 

8,807 

(1,607) 

Selectmen Salary 

5,000 

5,000 

0 

Act 200 Planning 

0 

198 

(198) 

Planning/Zoning Salary 

2,500 

3,140 

(640) 

Zoning Milage 

350 

155 

195 

Zoning Administrator Salary 

10,950 

10,021 

929 

Health Officer Salary 

1,200 

1,200 

0 

On-Site Septic Officer 

250 

250 

0 

Bookkeeper/Secretary Salary 

36,050 

36,050 

0 

Assistant Bookkeeper 

15,000 

13,984 

1,016 

Auditing 

6,500 

7,508 

(1,008) 

Single Audit 

1,100 

1,100 

0 

Elections 

1,500 

1,004 

496 

Tax Billing 

500 

590 

(90) 

Data Processing 

3,000 

4,635 

(1,635) 

Legal Fees 

7,000 

12,139 

(5,139) 

Office Supplies 

3,750 

3,376 

374 

Postage 

2,700 

1,658 

1,042 

Town Report 

2,500 

1,257 

1,243 

Advertising 

3,000 

3,692 

(692) 

Telephone 

3,650 

2,481 

1,169 

Delinquent Tax Expense 

750 

125 

625 

Regional Planning 

500 

500 

0 

VLCT Dues 

1,948 

1,948 

0 

Newsletters 

650 

271 

379 

Town Clerk Vault Reserve 

5,000 

5,000 

0 

Web/Zoning Grant 

0 

2,487 

(2,487) 

Miscellaneous 

4,500 

1,634 

2,866 

Total Administration 

224,240 

227,788 

(3,548) 


The accompanying notes are an integral part of this financial statement. 
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Exhibit E 
Page 3 of 7 

TOWN OF WEST RUTLAND, VERMONT 
STATEMENT OF CASH RECEIPTS. CASH DISBURSEMENTS 
AND CHANGES IN CASH BASIS FUND BALANCE 
BUDGET AND ACTUAL 
GENERAL FUND 

FOR THE YEAR ENDED JUNE 30, 2004 



Budget 

Actual 

Variance 

Favorable 

(Unfavorable) 

Highway: 

Equipment Savings Transfers 

$ 35,000 

$ 35,000 

$ 0 

Labor 

107,223 

111,932 

(4,709) 

Uniforms 

3,250 

3,392 

(142) 

Salt 

29,600 

44,382 

(14,782) 

Sand 

11,000 

9,579 

1,421 

Magnesium Chloride 

4,900 

2,934 

1,966 

Engineering 

4,000 

2,652 

1,348 

Culverts 

5,000 

2,138 

2,862 

Gravel 

8,000 

5,978 

2,022 

Hot Mix 

1,000 

1,672 

(672) 

Resurfacing 

35,000 

33,382 

1,618 

Chloride 

2,775 

2,075 

700 

Cold Patch 

2,000 

1,017 

983 

Emergency Maintenance 

3,000 

350 

2,650 

Lawn Maintenance 

5,700 

3,068 

2,632 

Tree Work 

2,000 

1,399 

601 

Traffic Signs 

1,500 

1,251 

249 

Pager Service 

575 

550 

25 

Tools and Miscellaneous 

3,000 

3,500 

(500) 

Grading 

5,000 

9.640 

(4,640) 

Bridges 

4,500 

76,600 

(72,100) 

Catch Basin Cleaning 

6,000 

1,480 

4,520 

Walk Recycling 

3,000 

3,000 

0 

Channel Maintenance 

2,500 

834 

1,666 

Sidewalk Repair 

15,000 

15,357 

(357) 

Street Cleaning 

4,000 

2,928 

1,072 

Road Construction 

65,000 

48,105 

16,895 

Pleasant Street 

0 

80,871 

(80,871) 

Pavement Marking 

2,000 

1,427 

573 

Training 

250 

107 

143 

Bike/Pedestrian Path Grant Expenses 

0 

64,512 

(64,512) 

Gas, Oil, Diesel 

S,000 

7,347 

653 

Repair Parts 

3,000 

2,282 

718 

Trackless Repairs 

0 

3,073 

(3,073) 

Outside Repairs 

3.500 

1,115 

2,385 

•Tires. Chains, Batteries 

2,000 

2,770 

(770) 

Plow Blades 

1,500 

1,481 

19 

Tools and Equipment 

2,750 

1,250 

1,500 


The accompanying notes are an integral part of this financial statement. 
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Exhibit E 
Page 4 of 7 

TOWN OF WEST RUTLAND, VERMONT 
STATEMENT OF CASH RECEIPTS, CASH DISBURSEMENTS 
AND CHANGES IN CASH BASIS FUND BALANCE 
BUDGET AND ACTUAL 
GENERAL FUND 

FOR THE YEAR ENDED JUNE 30, 2004 


Budget Actual 


Variance 

Favorable 

(Unfavorable) 


Highway/(Cont'd): 


Radios 

$ 250 

S 143 

S 107 

Propane 

2,500 

4,326 

(1,826) 

Repairs 

500 

1,793 

(1,293) 

Telephone 

500 

490 

10 

Electricity 

1,200 

1,024 

176 

Weather Center 

1,200 

902 

298 

Loan Payments: 

Principal 

33,713 

17,500 

16,213 

Interest 

0 

15,783 

(15,783) 

Total Highway 

432,386 

632,391 

(200,005) 

Fire Department: 

Fire Service Reimbursement 

6,000 

6,000 

0 

Office Supplies 

400 

592 

(192) 

Postage 

75 

169 

(94) 

Tools 

750 

750 

0 

Vehicle Fuel 

700 

531 

169 

Consumable Supplies 

450 

432 

18 

Phone 

1,500 

1,559 

(59) 

Training & Dues 

1,800 

1,800 

0 

Vehicle Insurance 

3,000 

2,984 

16 

Workman's Compensation 

600 

600 

0 

Accident & Sickness 

1,900 

1,972 

(72) 

Building Maintenance 

2,000 

1,908 

92 

Uniforms 

300 

0 

300 

CVPS - Station 

1,900 

1,720 

180 

Heating Fuel 

600 

1,032 

(432) 

Capital Equipment Savings 

10,450 

10,450 

0 

Communications 

2,500 

2,407 

93 

Truck Maintenance 

3,000 

1,873 

1,127 

Equipment Maintenance 

1,000 

1,044 

(44) 

Station Improvement Savings 

5,000 

5,000 

0 

Building Purchase Finance 

5,000 

4,480 

520 

Medical Surveillance 

3,000 

672 

2,328 

Total Fire Department 

51,925 

47,975 

3,950 


The accompanying notes are an integral part of this financial statement. 

38 



Exhibit E 
Page 5 of 7 

TOWN OF WEST RUTLAND, VERMONT 
STATEMENT OF CASH RECEIPTS, CASH DISBURSEMENTS 
AND CHANGES IN CASH BASIS FUND BALANCE 
BUDGET AND ACTUAL 
GENERAL FUND 

FOR THE YEAR ENDED JUNE 30, 2004 


Budget 


Actual 


Variance 

Favorable 

(Unfavorable) 


Insurance/Benefits: 


BC/BS 

$ 

44,363 

$ 45,666 

$ 

(1,303) 

FICA 


21,079 

21,357 


(278) 

Vehicles 


2,247 

2,247 


0 

Property & Casualty 


9,900 

5,829 


4,071 

Worker's Compensation 


7,950 

7,606 


344 

Employment Practice Liability 


1,350 

1,251 


99 

Drag/ Alcohol Testing 


350 

0 


350 

VMERS 


11,000 

10,685 


315 

Unemployment Compensation 


3,100 

1,917 


1,183 

Disability 


2,400 

2,385 


15 

Public Officials Liability 


2,300 

2,143 


157 

Total Insurance/Benefits 


106,039 

101,086 


4,953 

Auxiliary Services: 






Street, Traffic Light 


39,000 

38,928 


72 

Solid Waste Management 


2,000 

2,646 


(646) 

Library 


26,000 

26,000 


0 

Humane Society 


200 

0 


200 

Memorial Day 


250 

0 


250 

Forest Fires 


450 

0 


450 

T otal Auxiliary Services 


67,900 

67,574 


326 

Town Hall: 






Cleaning Services 


5,500 

4,180 


1,320 

Electricity 


4,000 

3,382 


618 

Miscellaneous 


3,500 

3,352 


148 

Fuel Oil 


3,000 

3,930 


(930) 

Maintenance Labor 


2,500 

540 


1,960 

Electrical 


500 

0 


500 

. Improvements/Reserves 


10,000 

10,000 


0 

Total Town Hall 


29,000 

25,384 


3,616 


The accompanying notes are an integral part of this financial statement. 
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Exhibit E 
Page 6 of 7 


TOWN OF WEST RUTLAND, VERMONT 
STATEMENT OF CASH RECEIPTS, CASH DISBURSEMENTS 
AND CHANGES IN CASH BASIS FUND BALANCE 
BUDGET AND ACTUAL 
GENERAL FUND 

FOR THE YEAR ENDED JUNE 30, 2004 

Variance 

Favorable 

Budget Actual (Unfavorable) 


Public Safety: 


Police Force Labor 

$ 49,472 

$ 50,137 

$ (665) 

Officer Mileage 

6,435 

3,312 

3,123 

Police Animal Control 

2,000 

455 

1,545 

Police Telephone 

740 

639 

101 

D.A.R.E. Program 

500 

0 

500 

Emergency Management 

400 

400 

0 

Animal Control - Phone 

240 

276 

(36) 

Total Public Safety 

59,787 

55,219 

4,568 

Other: 

Economic Development 

10,000 

3,816 

6,184 

Green Up Vermont 

150 

125 

25 

Property Mapping 

500 

0 

500 

Cemetery Maintenance 

3,000 

2,705 

295 

Total Other 

13,650 

6,646 

7,004 

Recreation: 

Electricity 

650 

0 

650 

Telephone 

500 

330 

170 

Labor 

7,000 

7,117 

(117) 

Supplies 

1,500 

926 

574 

Heating Fuel 

0 

660 

(660) 

Facility Maintenance 

2,000 

1,608 

392 

Transportation 

3,000 

2,695 

305 

Construction 

4,000 

4,450 

(450) 

WR Boys Baseball 

2,000 

911 

1,089 

WR Girls Softball 

1,200 

1,699 

(499) 

Jr. Babe Ruth 

1,000 

0 

1,000 

Mity Mite/T-Ball 

500 

726 

(226) 

Soccer Grade 1-4 

600 

391 

209 

Skating Rink 

250 

0 

250 

Ski Program 

750 

583 

167 

Field Mowing 

3,000 

4,725 

(1,725) 

Miscellaneous Programs 

3,000 

588 

2,412 

Total Recreation 

30,950 

27,409 

3,541 


The accompanying notes are an integral part of this financial statement. 



Exhibit E 
Page 7 of 7 

TOWN OF WEST RUTLAND, VERMONT 
STATEMENT OF CASH RECEIPTS, CASH DISBURSEMENTS 
AND CHANGES IN CASH BASIS FUND BALANCE 
BUDGET AND ACTUAL 
GENERAL FUND 

FOR THE YEAR ENDED JUNE 30, 2004 


Budget 


Variance 

Favorable 

Actual (Unfavorable) 


County Tax 

$ 12,000 

$ 11,386 

S 614 

Appropriations: 

Community Playground 

5,000 

5,000 

0 

Fire District Transfer 

20,000 

20,000 

0 

Paving Improvement 

65,000 

65,000 

0 

Bennington-Rutland Opportunity Council 

1,250 

1,250 

0 

Southwestern Vermont Council on Aging 

1,500 

1,500 

0 

Rutland County Adult Basic Education 

1,200 

1,200 

0 

Retarded Citizens - Rutland Area 

300 

300 

0 

RSVP 

400 

400 

0 

RAVN A/Hospice 

4,800 

4,800 

0 

Regional Ambulance 

10,774 

10,774 

0 

Rutland Area Community Services 

3,304 

3,304 

0 

ADA Improvements 

15,000 

15,000 

0 

Rural Economic Development 

Corporation 

500 

500 

0 

Total Appropriations 

129,028 

129,028 

0 

Total Cash Disbursements 

1,156,905 

1,331,886 

(174,981) 

Excess/(Deficiency) of Cash Receipts 

Over Cash Disbursements 

Fund Balance, July 1, 2003 

$ (100,000) 

(121,961) 

297,954 

$ (21,961) 


Fund Balance, June 30, 2004 $ 175,993 


The accompanying notes are an integral part of this financial statement. 
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Exhibit F 


TOWN OF WEST RUTLAND, VERMONT 
STATEMENT OF NET ASSETS - CASH BASIS 
PROPRIETARY FUNDS 
JUNE 30, 2004 


ASSETS 


Water Wastewater 

Fund Fund 


Cash $ 31,820 $ 24,224 

Due from Other Funds 16,911 312,976 


Total Assets 


$ 48,731 $ 337,200 


LIABILITIES 


S 0 


NET ASSETS 


Reserved 

Unreserved 

Total Net Assets 

Total Liabilities and Net Assets 


0 82 
48,731 337,118 


48,731 337,200 


$ 48,731 $ 337,200 


The accompanying notes are an integral part of this financial statement. 
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Total 


$ 56,044 

329,887 


S 385,931 
$ 0 


82 

385,849 


385,931 


S 385,931 



Exhibit G 


TOWN OF WEST RUTLAND, VERMONT 
STATEMENT OF CASH RECEIPTS, CASH DISBURSEMENTS AND 
CHANGES IN CASH BASIS NET ASSETS 
PROPRIETARY FUNDS 
FOR THE YEAR ENDED JUNE 30, 2004 


Water Wastewater 

Fund Fund Total 


OPERATING RECEIPTS: 


Charges for Services $ 

213,624 

S 265,191 

S 478,815 

Interest on Delinquent Fees 

1,282 

1,463 

2,745 

Hook On Fees 

5,865 

0 

5,865 

Miscellaneous 

0 

6,998 

6,998 

Total Operating Receipts 

220,771 

273,652 

494,423 

OPERATING DISBURSEMENTS: 

Salaries and Benefits 

60,061 

112,926 

172,987 

Administrative Charge 

10,000 

21,000 

31,000 

Maintenance 

16,155 

16,541 

32,696 

Chemicals and Testing 

990 

12,262 

13,252 

Sludge Management 

0 

46,119 

46,119 

Utilities 

30,253 

32,129 

62,382 

Contracted Services 

2,689 

1,767 

4,456 

Connections 

3,521 

3,932 

7,453 

Insurance 

1,945 

3,135 

5,080 

Pump Stations 

0 

12,093 

12,093 

Miscellaneous 

8,970 

9,602 

18,572 

Total Operating Disbursements 

134,584 

271,506 

406,090 

Operating Income 

86,187 

2,146 

88,333 

NONOPERATING RECEIPTS/(DISBURSEMENTS): 

Interest Income 

571 

2.883 

3,454 

Bond Surcharge 

0 

121,359 

121,359 

Proceeds of Long-term Debt 

242,291 

0 

242,291 

Capital Outlay 

(235,341) 

(16,997) 

(252,338) 

Bond Principal Payments 

(71,867) 

(127,026) 

(198,893) 

Bond Interest Payments 

(10,526) 

0 

(10.526) 

Total Nonoperating Receipts/(Disbursemcnts) 

(74,872) 

(19,781) 

(94,653) 

Change in Cash Basis Net Assets 

11,315 

(17,635) 

(6,320) 

Net Assets, July 1, 2003 

37,416 

354,835 

392,251 

Net Assets - June 30, 2004 $ 

48,731 

S 337,200 

S 385,931 


The accompanying notes are an integral part of this financial statement. 
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TOWN OF WEST RUTLAND, VERMONT 
NOTES TO THE FINANCIAL STATEMENTS 
JUNE 30, 2004 


The Town of West Rutland, Vermont operates under a Selectmen/Town Manager form of government 
and provides the following services: public safety, highways and streets, sewage treatment, water 
services, community development, recreation, public improvements, planning and zoning, and general 
administrative services. 

The Town, for financial reporting purposes, includes all of the funds and account groups relevant to the 
operations of the Town of West Rutland. The financial statements presented herein do not include 
agencies which have been formed under applicable state laws or separate and distinct units of 
government apart from the Town of West Rutland. 

I. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

As discussed further in Note I.E., these financial statements are presented on the cash basis of 
accounting. This basis of accounting differs from accounting principles generally accepted in the 
United States of America (GAAP). Generally accepted accounting principles include all relevant 
Governmental Accounting Standards Board (GASB) pronouncements. The Governmental Accounting 
Standards Board (GASB) is the accepted standard-setting body for establishing accounting and 
financial reporting principles. The following is a summary of the more significant accounting policies 
employed in the preparation of these financial statements. 

A. The Financial Reporting Entity 

The criteria of oversight responsibility, special financing relationships and scope of public sendee was 
used in determining the agencies or entities which comprise the Town for financial reporting purposes. 
Oversight responsibility is determined by the extent of financial interdependency, control over the 
selection of the governing authority and management, ability to significantly influence operations and 
accountability for fiscal matters. Based on these criteria, there are no agencies or entities which should 
be combined with the financial statements of the Town. 

B. Changes in Basis of Financial Statement Presentation 

The Governmental Accounting Standards Board (GASB) issued GASB Statement No. 34 - “Basic 
Financial Statements - and Management’s Discussion and Analysis - For State and Local 
Governments” (GASB 34), GASB Statement No. 37, “Basic Financial Statements - and 
Management’s Discussion and Analysis” - For State and Local Governments: Omnibus” and GASB 
Statement No. 38, “Certain Financial Statement Note Disclosures. GASB Statement No. 34 makes the 
most significant changes in governmental financial reporting in over twenty years. The Town of West 
Rutland, Vermont has implemented these standards effective July 1, 2003. 
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TOWN OF WEST RUTLAND, VERMONT 
NOTES TO THE FINANCIAL STATEMENTS 
JUNE 30, 2004 


Statements No. 34 and 37, among many other changes, adds two new “Government-Wide” financial 
statements as basic financial statements required for all governmental units. The Statement of Net 
Assets and the Statement of Activities are the two new' required statements. Both statements are 
prepared on the cash basis of accounting. In addition, all funds are reported as governmental activities, 
business-type activities or fiduciary funds. The definitions for these types of activities are discussed in 
other portions of Note 1. Finally, all non-fiduciary funds are further classified as major or non-major 
funds. In reporting financial condition and results of operations for governmental units, the new 
standard concentrates on major funds versus non-major funds. 

Statement No. 38 establishes and modifies certain financial statement note disclosure requirements to 
make the financial statements more useful in the context of the GASB Statement No. 34 reporting 
model. The statement had an impact on the presentation of the notes to the financial statements, but no 
impact on net assets. 

C. Basis of Presentation 

The accounts of the Town are organized and operated on the basis of fund accounting. A fund is an 
independent fiscal and accounting entity w'ith a separate set of self-balancing accounts which comprise 
its assets, liabilities, fund equity, receipts, and disbursements. Government resources are allocated to 
and accounted for in individual funds based upon the purposes for which they are spent and the means 
by which spending activities are controlled. 

The basic financial statements of the Town include both government-wide statements and fund 
financial statements. The focus of the government-wide statements is on reporting the operating 
results and financial position of the Town. The focus of the fund financial statements is on reporting 
on the operating results and financial position of the most significant funds of the Towm. 

Government-wide Statements: The statement of net assets and the statement of activities display 
information about the primary government, the Town. These statements include the financial activities 
of the overall government, except for fiduciary activities. Eliminations have been made to minimize 
the double counting of activities between funds. These statements distinguish between the 
governmental and business-type activities of the Towm. Governmental activities generally are financed 
through taxes, intergovernmental revenues, and other nonexchange transactions. Business-type 
activities are financed in w'hole or in part by fees charged to external parties. 

The statement of activities presents a comparison between direct expenses and program revenues for 
each function of the Towm’s governmental activities and for each segment of the Towm’s business-type 
activities. Direct expenses are those that are specifically associated with a program or function and, 
therefore, are clearly identifiable to a particular function. Program revenues include (a) charges paid 
by the recipients of goods or services offered by the programs and (b) grants and contributions that are 
restricted to meeting the operational or capital requirements of a particular program. Receipts that are 
not classified as program receipts, including all taxes, are presented as general receipts. 
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TOWN OF WEST RUTLAND, VERMONT 
NOTES TO THE FINANCIAL STATEMENTS 
JUNE 30, 2004 


Fund Financial Statements: The fund financial statements provide information about the Town’s 
funds, including fiduciary funds. Separate statements for each fund category - governmental, 
proprietary, and fiduciary - are presented. The emphasis of fund financial statements is on major 
governmental and proprietary funds, each displayed in a separate column. All remaining governmental 
funds are aggregated and reported as nonmajor funds. 

Proprietary fund operating receipts, such as charges for services, result from exchange transactions 
associated with the principal activity of the fund. Exchange transactions are those in which each party 
receives and gives up essentially equal values. Nonoperating receipts, such as subsidies and 
investment earnings, result from nonexchange transactions or ancillary activities. 

The Town reports on the following major governmental funds: 

General Fund - This is the Town’s primary operating fund. It accounts for all financial 
resources of the general government, except those required to be accounted for in another fund. 
Industrial Development Revolving Loan Fund - This fund accounts for the revolving loan 
activity of the Town. 

Community Development Fund - This fund accounts for the community development grant 
activity of the Town. 

Reappaisal Fund - This fund accounts for the funds which will be used for the Town’s 
reappraisal. 

The Town reports on the following major proprietary funds: 

Water Fund - This fund accounts for the operations of the Water Department of the Town. 
Wastewater Fund - This fund accounts for the operations of the Wastewater Department of the 
Town. 

D. Measurement Focus 

The accounting and financial reporting treatment applied to a fund is determined by its measurement 
focus. Government-wide and proprietary fund financial statements are reported using the economic 
resources measurement focus within the limitations of the cash basis of accounting. Fund equity (i.e., 
cash basis net assets) is segregated into reserved cash basis net assets and unreserved cash basis net 
assets. Operating statements present increases (i.e., receipts) and decreases (i.e., disbursements) in 
cash basis net assets. 

Governmental fund financial statements are reported using the current financial resources measurement 
focus within the limitations of the cash basis of accounting. Their reported fund balances (cash basis 
net assets) are considered a measure of available spendable resources, and are segregated into reserved 
and unreserved fund balances. Operating statements of these funds present increases (i.e., receipts and 
other financing sources) and decreases (i.e., disbursements and other financing uses) in cash basis net 
assets. 
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TOWN OF WEST RUTLAND, VERMONT 
NOTES TO THE FINANCIAL STATEMENTS 
JUNE 30, 2004 


E. Basis of Accounting 

Basis of accounting refers to when revenue and expenditures are recognized in the accounts and 
reported in the financial statements. Basis of accounting relates to the timing of the measurement 
made, regardless of the measurement focus applied. 

The Town's policy is to prepare its financial statements on the basis of cash receipts and 
disbursements; consequently, certain revenue and related assets are recognized when received rather 
than when earned, and certain expenditures and related liabilities are recognized when paid rather than 
when the obligation is incurred. 

General capital asset acquisitions are reported as expenditures. Proceeds of general long-term debt and 
acquisitions under capital leases are reported as other financing sources. 

Recognition of revenues on funds received in connection with loan programs are recognized when 
loans are awarded and expenses incurred in excess of current grants and program income. Loan 
repayment revenue is recognized as the loans are repaid. 

In the government-wide financial statements and the fund financial statements for the proprietary 
funds. Financial Accounting Standards Board (FASB) pronouncements and Accounting Principles 
Board (APB) opinions issued on or before November 30, 1989, have been applied, to the extent they 
are applicable to the cash basis of accounting, unless those pronouncements conflict with or contradict 
GASB pronouncements, in which case GASB prevails. 

F. Assets, Liabilities and Equity 

1. Cash 

Cash balances of most Town funds are deposited with and invested by the Town Treasurer. The Town 
considers all short-term investments of ninety (90) days or less to be cash equivalents. 

2. Investments 

The Town invests in investments as allowed by State Statute. Investments are reported at cost. 

3. Fund Equity 

Fund balances are classified based upon any restrictions that have been placed on those balances or any 
tentative plans management may have made for those balances. Reservations of fund balances 
represent amounts that cannot be appropriated or are legally restricted for a specific purpose by a grant, 
contract, or other binding agreement. Designations of fund balance represent tentative management 
plans that are subject to change. Undesignated funds are available for future appropriations. 
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TOWN OF WEST RUTLAND, VERMONT 
NOTES TO THE FINANCIAL STATEMENTS 
JUNE 30, 2004 


4. Interfund Receivables/Payables 

During the course of its operations, the Town has numerous transactions between funds to finance 
operations, provide services, construct assets and service debt. To the extent certain transactions 
between funds had not been paid or received as of June 30, 2004, balances of interfund amounts 
receivable or payable have been recorded. 

II. STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY 

A. Budgetary Information 

Budgets are approved at the annual Town Meeting in March. Any budget changes require voter 
approval. There were no budget changes during the year. The Town elected to budget cash 
disbursements in excess of cash receipts by $100,000 in the General Fund in order to utilize prior 
year’s surplus. This is reflected as a current year’s budgetary deficiency of cash receipts over cash 
disbursements in Exhibit E. 

B. Excess of Expenditures over Appropriations 

For the year ended June 30, 2004, expenditures in the General Fund exceeded appropriations by 
$174,981. These over-expenditures were funded by additional unanticipated revenues and available 
fund balance. 

C. Reclassification of Fund Balances/Net Assets 

As part of implementing GASB 34, the Town was required to reclassify certain funds to proprietary 
fund types. The reclassification is as follows: 



Special 

Revenue 

Funds 

Capital 

Projects 

Funds 

Proprietary 

Funds 

Total 

Fund Balances/Net Assets as 

Originally Reported - July 1 , 2003 

$471,823 

$211,323 

$ 0 

$683,146 

Reclassify Water and Wastewater Fund 
To Proprietary Funds 

(344,227) 

0 

344,227 

0 

Reclassify Sewer Impact Fund 

To the Proprietary Wastewater Fund 

(2,180) 

0 

2,180 

0 

Reclassify Sewer Equipment Fund 

To the Proprietary Wastewater Fund 

0 

(33,756) 

33,756 

0 

Reclassify Water Equipment Fund 

To the Proprietary Water Fund 

0 

112.088) 

12.088 

0 

Fund Balances/Net Assets as 

Restated - July i , 2003 

$125,416 

$165.479 

$392,251 

$683,146 



TOWN OF WEST RUTLAND, VERMONT 
NOTES TO THE FINANCIAL STATEMENTS 
JUNE 30, 2004 

D. RECONCILIATION OF BUDGETARY STATEMENTS 

The “budget versus actual” statements of the following funds have been prepared to conform with their 
budgets. Therefore, to conform with the cash basis of accounting, certain adjustments are necessary. 
The following are the adjustments which reconcile the budgetary' statements with the cash basis 
statements. 

Water Fund 

Excess/(Deficiency) of Cash Receipts Over 

Cash Disbursements - Schedule 3 - Budgetary Basis $ (3,935) 

Adjustments: 

Interest in Reserve Funds 202 

Principal and Interest Payments on Long-Term Debt (7,002) 

Proceeds of Long-Term Debt 242,291 

Capital Outlay (235,341) 

Transfer to Water Equipment Fund 15,100 


Change in Cash Basis Net Assets - Exhibit G S 11.315 


Wastewater Fund 

ExcessZ(Deficiency) of Cash Receipts 

Over Cash Disbursements - Schedule 4 - Budgetary Basis $ (5,922) 

Adjustments: 

Interest in Reserve Funds 284 

Capital Outlay (16,997) 

Transfer to Sewer Equipment Fund 5,000 


Change in Cash Basis Net Assets - Exhibit G $ (17,6351 
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TOWN OF WEST RUTLAND, VERMONT 
NOTES TO THE FINANCIAL STATEMENTS 
JUNE 30, 2004 


III. DETAILED NOTES ON ALL FUNDS 
A. Deposits and Investments 

An analysis of the Town's cash deposits by category at June 30, 2004 is as follows: 


Book Bank 

Balance Balance 


FDIC Insured $100,001 $ 100,001 

Uninsured, Collateralized by U.S. Government 
Securities and Mortgaged Backed Securities 
Held in the Bank’s Account at the Federal Reserve 

Bank of Boston 723,411 748,461 

Petty Cash 120 N/A 


Total Cash Deposits $ 823.532 $ 848.462 


The difference between the book and the bank balance is due to reconciling items such as deposits in 
transit and outstanding checks. 

B. Interfund Balances and Activity 

The composition of interfund balances at June 30, 2004, is as follows: 


Fund 

Interfund Receivables 

Interfund Pavables 

General Fund 

$ 0 

$ 329,966 

Other Governmental Funds - Restoration 


Fund 

79 

0 

Water Fund 

16,911 

0 

Wastewater Fund 

312.976 

0 

Totals 

$ 329.966 

$ 329.966 

Interfund transfers for 

the year ended June 30, 2004, were as follows: 


Transfer From 

Amount Transfer To Amount 

Purpose 


General Fund 

$ 5,000 

Recreation Fund 
Handicap 

$ 5,000 

Annual Funding 

General Fund 

25,000 

Accessibility Fund 
Highway 

25,000 

Annual Funding 

General Fund 

35,000 

Equipment Fund 
Fire Department 

35,000 

Annual Funding 

General Fund 

39,930 

Equipment Fund 

39,930 

Annual Funding 

General Fund 

5,000 

Vault Fund 

5,000 

Amiual Funding 
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TOWN OF WEST RUTLAND, VERMONT 
NOTES TO THE FINANCIAL STATEMENTS 
JUNE 30, 2004 

C. Reserved and Designated Fund Balances/Net Assets 

The reserved and designated fund balances of the Town as of June 30, 2004 consisted of the following: 
The Reserved Fund Balances are as follows: 

Governmental Funds: 


Industrial Development Revolving Loan Fund 
by Grant Agreement 

Proprietary Funds: 

Sewer Expansion by Impact Fees 

Total Reserved Fund Balances 

The Designated Fund Balances are as follows: 

Major Funds: 

General Fund: 

Designated to Reduce Property 
Taxes in Fiscal Year 2004 
Designated for Bike Path 
Designated for Town Hall Improvements 

Other Major Governmental Funds: 

Designated for Reappraisal Expenses 
Designated for Community Development 

Total Major Funds 

Other Non-Major Governmental Funds: 

Designated for Restoration of Records Expenses 

Designated for Recreation Expenses 

Designated for Marsh Expenses 

Designated for Handicapped Accessibility Expenses 

Designated for Highway Equipment Expenses 

Designated for Capital Improvement Expenses 

Designated for Fire Department Equipment Expenses 

Designated for Vault Expenses 

Designated for Bridge Improvement Expenses 

Total Other Non-Major Governmental Funds 

Total Designated Fund Balances 


$ 69,905 


82 

$ 69.987 


$ 50,000 
87,524 
3,600 


51,860 
1 

192.985 


4,136 

2,973 

2 

31,984 

28,169 

30,733 

30,644 

9,911 

111 
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TOWN OF WEST RUTLAND, VERMONT 
NOTES TO THE FINANCIAL STATEMENTS 
JUNE 30, 2004 


IV. OTHER INFORMATION 

A. BENEFIT PLANS 

All applicable employees of the Town of West Rutland are covered under the State of Vermont 
Municipal Employees' Retirement Plan. The Town has two (2) employees which are part of Plan B 
which requires a contribution by employees of 4.5% of gross wages while the Town contributes 5.0% 
to the plan. The other covered employees are members of Plan DC, a defined contribution plan. 
Employees covered by this plan are required to contribute 5% of gross wages while the Town 
contributes 5% to the plan. 

The Town of West Rutland pays all costs accrued each year for the plan. The premise of Plan B is to 
provide a retirement plan covering municipal employees at a uniform state-wide contribution rate 
based upon an actuarial valuation of ail State of Vermont municipal employees. Activity in this plan is 
done in the aggregate, not by municipality.Due to the nature of this pension plan, net assets available 
for benefits as well as present value of vested and nonvested plan benefits by municipality are not 
determinable. The premise of Plan DC is to allow the employees to have a choice in investing their 
retirement assets. Each employee will receive the value of their account upon retirement. 

Total payroll for the year was $397,790. Total payroll covered by Plan B and Plan DC was $127,709, 
and $216,022, respectively. The Town's contribution to the plan for the year ending June 30, 2003 
was $17,186. 

Additional information regarding the State of Vennont Municipal Employees Retirement System is 
available upon request from the State of Vermont. 

B. PROPERTY TAXES 

Property taxes are due in three equal installments on August 15, November 15 and May 15. Interest is 
assessed at 1% per month after each respective due date for the first three (3) months and 1.5% per 
month thereafter and a penalty of 8% is assessed when the taxes become delinquent on May 16th. The 
Town of West Rutland bills and collects its own property taxes and also for the education taxes for the 
State of Vennont. Town tax revenue is recognized when cash is received. For the year ended June 30, 
2004, the tax rate is as follows: 


Municipal .8706 

State Education 1 . 1 1 43 

Local Education .7070 


Total Tax Rate/Per $ 1 00 of Assessed Valuation $ 2.6919 
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TOWN OF WEST RUTLAND, VERMONT 
NOTES TO THE FINANCIAL STATEMENTS 
JUNE 30, 2004 


C. RISK MANAGEMENT 

The Town of West Rutland is exposed to various risks of loss related to torts; theft of, damage to, and 
destruction of assets; errors and omissions; injuries to employees; and natural disasters. The Town of 
West Rutland maintains insurance coverage through the Vermont League of Cities and Towns 
Property and Casualty Intermunicipal Fund, Inc. covering each of those risks of loss. Management 
believes such coverage is sufficient to preclude any significant uninsured losses to the Town of West 
Rutland. Settled claims have not exceeded this coverage in any of the past three fiscal years. The 
Town must remain a member for a minimum of one year and may withdraw from the Fund after that 
time by giving sixty days notice. Fund underwriting and ratesetting policies have been established 
after consultation with actuaries. Fund members are subject to a supplemental assessment in the event 
of deficiencies. If the assets of the Fund were to be exhausted, members would be responsible for the 
Fund's liabilities. 

In addition, the Town of West Rutland is a member of Vermont League of Cities and Towns Health 
Trust. The Health Trust is a nonprofit corporation formed to provide health insurance and wellness 
programs for Vermont municipalities and is owned by the participating members. The agreement does 
not permit the Health Trust to make additional assessments to its members. 

The Town of West Rutland is also a member of the Vermont League of Cities and Towns 
Unemployment Insurance Trust. The Unemployment Trust is a nonprofit corporation formed to 
provide unemployment coverage for Vennont municipalities and is owned by the participating 
members. The agreement does not permit the Unemployment Trust to make additional assessments to 
its members. 

D. LONG-TERM DEBT 

NOTES AND BONDS PAYABLE 


Notes and Bonds Payable consist of the following: 

Bond Payable - Water System Improvements, 

Payable to the Vermont Municipal Bond Bank, 

Semi-Annul Principal Payments Ranging from 

$54,232 to $71,661, Various Interest Rates 

Ranging from 9.4% to 10.8% Payable Semi-Annually 

on June 1 and December 1, Due December, 2004 $ 71,661 

Note Payable - Economic Development 
Administration, Annual Principal Payments 
of $6,000 and a final principal payment 
of $5,490, Interest at 4% Accruing and Due 

at December 3 1 , 2004 5,490 
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TOWN OF WEST RUTLAND, VERMONT 
NOTES TO THE FINANCIAL STATEMENTS 
JUNE 30, 2004 


D. LONG-TERM DEBT 
(Cont’d) 


Note Payable - Vermont Environmental 
Protection Agency Pollution Control Revolving 
Loan Fund, Sewer Upgrade, Authorized 
for Sewer Upgrade up to $2,540,509, Interest at 0%, 

$127,025 Due Annually Beginning December, 2002, 

Due December, 202 1 $2,286,458 


Note Payable - Vermont Environmental 
Protection Agency Local Assistance State 
Revolving Fund, Town Water System Engineering 
Study, Authorized to Borrow $21,000, Interest at 
0%, $4,200 Principal Due Annually Beginning 

April 1, 2003 16,800 

Bond Payable - USDA Rural Development, 

Garage Construction, Interest at 4.625%, Annual 
Principal Payments of $17,500, Interest Payable 
Semi-Annually on June 3 and December 3, 

Due December 3, 2022 332,500 


Line of Credit - First Brandon National Bank, 

Water Upgrade Project Interest at 2.15%, 

$4,860,014 Authorized, Will be Repaid with 

Loan and Grant Proceeds from the USDA 242,291 


Total Notes and Bonds Payable 
The Town anticipates the maturities to be as follows: 


$2.955.200 


Year Ending 


June 30, 

Principal 

2005 

$ 225,867 

2006 

148,725 

2007 

148,725 

2008 

148,725 

2009 

144,525 

2010-2014 

722,625 

2015-2019 

722,625 

2020-2023 

451,092 

Undetermined 

242.291 

Total 

$2,955,200 
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Interest 

Total 

$ 17,150 

$ 243,017 

14,569 

163,294 

13,759 

162,484 

12,950 

161,675 

12,141 

156,666 

48,562 

771,187 

28,328 

750,953 

8,093 

459,185 

Unknown 

242.291 

$ 155,552 

$3.1 10.752 



TOWN OF WEST RUTLAND, VERMONT 
NOTES TO THE FINANCIAL STATEMENTS 
JUNE 30, 2004 


D. LONG-TERM DEBT 
(Cont’d) 




Reconciliation of Notes and Bonds Payable 



Balance 

Julv 1.2003 

Additions 

Deletions 

Balance 
June 30, 2004 

$2,935,302 

$ 242.291 

$ 222.393 

$2,955,200 


E. OPERATING LEASES 

The Town has entered into four operating leases. One is with Wells Fargo Financial Leasing for a 
copier which requires monthly payments of $279 for four (4) years. Another lease is with Municipal 
Leasing Consulting for a fire truck which requires annual payments of $20,361 through July, 2005. 
The third lease is with Deere Credit, Inc. for a loader which requires annual lease payments of $ 1 3,5 1 0 
through November, 2005. The fourth is with Banknorth Municipal Leasing Corporation for a MT5 
Tmckless Tractor which requires annual lease payments of $10,151 through February, 2009. 

Future minimum lease payments are as follows: 


Year Ending 

Tractor 

Copier 

Fire Truck 

Loader 

Total 

2005 

10,151 

3,348 

20,361 

13,510 

47,370 

2006 

10,151 

3,348 

20,361 

13,510 

47,370 

2007 

10,151 

0 

0 

0 

10,151 

2008 

10,151 

0 

0 

0 

10,151 

2009 

10,151 

0 

0 

0 

10,151 


F. OTHER COMMITMENTS 


The voters, in March, 2003, approved the borrowing of up to $3,800,000 for the upgrade of the Town’s 
water system. The Town secured a line of credit for up to $4,860,014 with First Brandon National 
Bank with interest at 2.15%. The Town will refinance this line of credit with the Unites States 
Department of Agriculture upon completion of the water upgrade project. The Town has also secured 
a grant though the USDA for the remaining cost of the water upgrade project. The repayment terms of 
the loan through the USDA have not been determined. 
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TOWN OF WEST RUTLAND, VERMONT 

COMBINING SCHEDULE OF CASH BASIS ASSETS, LIABILITIES AND FUND BALANCES 
OTHER GOVERNMENTAL FUNDS 
JUNE 30, 2004 


Restoration 

Fund 

Recreation 

Fund 

Marsh 

Fund 

Handicap 

Accessibiltiy 

Fund 

ASSETS 

Cash S 

4,057 

S 2,973 

S 2 

$ 31,984 

Due from Other Funds 

79 

0 

0 

0 

TOTAL ASSETS S_ 

4,136 

S 2,973 

S 2 

$ 31,984 

L LABILITIES AND FUND BALANCES 




^^Liabilities $ 

0 

$ 0 

$ 0 

$ 0 

Fund Balances: 

Unreserved 

Designated 

4,136 

2,973 

2 

31,984 

Total Fund Balances 

4,136 

2,973 

2 

31,984 

TOTAL LIABILITIES 

AND FUND 
BALANCES S 

4,136 

$ 2,973 

$ 2 

$ 31,984 


Highway 

Equipment 

Fund 

Capital 

Improvement 

Fund 

Fire 

Department 

Equipment 

Fund 


Vault 

Fund 

Bridge 

Fund 


Total 

$ 28,169 

0 

$ 30,733 

0 

$ 30,644 

0 

$ 

9,911 

0 

$ 111 

0 

$ 

138,584 

79 

$ 28,169 

$ 30,733 

$ 30,644 

$ 

9,911 

$ 111 

$ 

138,663 

$ 0 

$ 0 

$ 0 

$ 

0 

$ 0 

$ 

0 

28,169 

30,733 

30,644 


9,911 

111 


138,663 

28,169 

30,733 

30,644 


9,911 

111 


138,663 

S 28,169 

$ 30,733 

$ 30,644 

s 

9,911 

$ 111 

$ 

138,663 


The accompanying notes are an integral part of this financial statement. 



Schedule 2 


Cash Receipts: 

Interest Income 
Intergovernmental 
Miscellaneous 
Restoration Fees 

Total Cash Receipts 

Cash Disbursements: 

Restoration Expenses 
Equipment Lease Payments 
Office Supplies 
Capital Outlay 

Total Cash Disbursements 

Excess! Deficiency) of Cash Receipts 
Over Cash Disbursencnts 

Other Financing Sources: 

Operating Transfers In 

Total Other Financing Sources 

Excess/t Deficiency) of Cash Receipts 
and Other Financing Sources Over 
Gish Disbursements 

Fund Balances - July 1, 2003 

Fund Balances - June 30, 2003 


TOWN OF WEST RUTLAND, VERMONT 
COMBINING SCHEDULE OF CASH RECEIPTS, CASH DISBURSEMENTS AND 
CHANGES IN CASH BASIS FUND BALANCES 
OTHER GOVERNMENTAL FUNDS 
FOR THE YEAR ENDED JUNE 30, 2004 


Restoration 

Fund 

Recreation 

Fund 

Marsh 

Fund 

Handicap 

Accessibility 

Fund 

Flighway 

Equipment 

Fund 

Capital 

Inprovement 

Fund 

Fire 

Dejartrrcrt 

Equiprrert 

Rmd 

11 

Bridge 

Fund 

Total 

1 19 

$ 12 

$ 0 

$ 572 

$ 276 

$ 524 

S 159 

$ 50 

$ 26 

S 1,638 

0 

0 

0 

40,000 

0 

0 

26,300 

0 

0 

66,300 

0 

0 

0 

0 

0 

250 

0 

0 

0 

250 

3,317 

0 

0 

0 

0 

0 

0 

0 

0 

3,317 

3,336 

12 

0 

40,572 

276 

774 

26,459 

50 

26 

71,505 


2,546 

0 

0 

0 

0 

0 

0 

0 

0 

2,546 

0 

0 

0 

0 

23,662 

0 

0 

0 

0 

23.662 

0 

0 

0 

0 

0 

276 

0 

0 

0 

276 

0 

4,485 

0 

85,509 

7,636 

29,412 

49,613 

0 

10,906 

187,561 

2,546 

4,485 

0 

85,509 

31,298 

29,688 

49,613 

0 

10,906 

214,015 


790 

(4,473) 

0 

(44,937) 

(31,022) 

(28,914) 

(23,154) 

50 

(10,880) 

(142,540) 

0 

5,000 

0 

25,000 

35,000 

0 

39,930 

5,000 

0 

109,930 

0 

5,000 

0 

25,000 

35,000 

0 

39,930 

5.000 

0 

109,930 


790 

527 


0 

(19,937) 

3,978 

(28,914) 

16,776 

5,050 

(10.880) 

(3Z610) 

3,346 

2,446 


2 

51,921 

24,191 

59,647 

13,868 

4,861 

10,991 

171,273 

4,136 

$ 2,973 

S 

2 

$ 31,984 

$ 28,169 

$ 30,733 

S 30,644 

S 9,911 

S 111 

S 138,663 


The accompanying notes are an integral part of this financial statement. 
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TOWN OF WEST RUTLAND, VERMONT 
SCHEDULE OF CASH RECEIPTS, CASH DISBURSEMENTS 
AND CHANGES IN CASH BASIS NET ASSETS 
BUDGET AND ACTUAL - BUDGETARY BASIS 
PROPRIETARY FUND - WATER FUND 
FOR THE YEAR ENDED JUNE 30, 2004 


Cash Receipts: 

User Fees 

Hook On Fees 

Interest on Delinquent Fees 

Interest 

Budget 

Actual 

Variance 

Favorable 

(Unfavorable) 

$ 231,366 

0 

0 

0 

$ 213,624 

5,865 

1,282 

369 

$ (17,742) 

5,865 
1,282 
369 

Total Cash Receipts 

231,366 

221,140 

(10,226) 

Cash Disbursements: 




Salaries/ Administrat ion 

10,000 

10,000 

0 

FICA 

3,865 

3,587 

278 

Office Supplies 

300 

554 

(254) 

Advertising 

250 

0 

250 

Contributions & Subsidies 

200 

0 

200 

Property & Casualty 

1,945 

1,945 

0 

Workers Comp 

1,929 

2,262 

(333) 

Chlorine & Chemicals 

1,200 

990 

210 

Testing & Sampling 

2,500 

2,740 

(240) 

Taxes 

1,700 

1,869 

(169) 

Permits 

2,500 

2,464 

36 

Postal 

500 

210 

290 

Equipment Savings Transfer 

3,500 

3,500 

0 

Water Operator Salary 

28,000 

22,715 

5,285 

Assistant Water Operator 

22,500 

23,142 

(642) 

Health/Dental Insurance 

5,845 

5,190 

655 

VMERS 

2,525 

2,920 

(395) 

Disability Insurance 

150 

245 

(95) 

Pump & Well Supplies 

800 

26 

774 

Expendable Tools 

1,000 

123 

877 

Phone 

1,600 

1,015 

585 

Pager Service 

216 

215 

1 

Contract Services 

3,500 

2,689 

811 

Well/Plant Maintenance 

4,000 

1,049 

2,951 

Tank Maintenance 

750 

150 

600 


The accompanying notes are an integral part of this financial statement. 
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Schedule 3 
Page 2 of 2 

TOWN OF WEST RUTLAND, VERMONT 
SCHEDULE OF CASH RECEIPTS, CASH DISBURSEMENTS 
AND CHANGES IN CASH BASIS NET ASSETS 
BUDGET AND ACTUAL - BUDGETARY BASIS 
PROPRIETARY FUND - WATER FUND 
FOR THE YEAR ENDED JUNE 30, 2004 



Budget 

Actual 

Variance 

Favorable 

(Unfavorable) 

Cash Disbursements: 

(Cont’d) 

Line Maintenance 

$ 12,500 

$ 12,914 

$ (414) 

Hydrant Maintenance 

1,100 

192 

908 

Water Connection 

0 

3,521 

(3,521) 

CVPS - Wells 

23,500 

26,375 

(2,875) 

CVPS - Distribution 

1,700 

1,420 

280 

Capital Improvement/Reserve Transfer 

11,600 

11,600 

0 

Vehicle Fuel 

800 

1,228 

(428) 

Vehicle Maintenance 

1,100 

1,850 

(750) 

Training 

800 

586 

214 

Engineering 

1,000 

0 

1,000 

Publication Expenses 

500 

398 

102 

Equipment Rental 

100 

0 

100 

Bond Principal & Interest 

75,391 

75,391 

0 

Total Cash Disbursements 

231,366 

225,075 

6,291 


Excess/(Deficiency) of Cash Receipts 


Over Cash Disbursements 

S 

0 

$ (3,935) 

$_ 

(3,935) 


The accompanying notes are an integral part of this financial statement. 
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TOWN OF WEST RUTLAND, VERMONT 
SCHEDULE OF CASH RECEIPTS, CASH DISBURSEMENTS 
AND CHANGES IN CASH BASIS NET ASSETS 
BUDGET AND ACTUAL - BUDGETARY BASIS 
PROPRIETARY FUND - SEWER FUND 
FOR THE YEAR ENDED JUNE 30, 2004 



Budget 

Actual 

Variance 

Favorable 

(Unfavorable) 

Cash Receipts: 

User Fees 

$ 289,943 

$ 265,191 

S (24,752) 

Bond Surcharge 

121,359 

121,359 

0 

Miscellaneous 

0 

6,998 

6,998 

Interest on Delinquent Fees 

0 

1,463 

1,463 

Interest 

0 

2,599 

2,599 

Total Cash Receipts 

411,302 

397,610 

(13,692) 

Cash Disbursements: 

Salaries 

72,150 

71,884 

266 

Health Insurance 

20,880 

22,555 

(1,675) 

Disability Insurance 

450 

428 

22 

Workers Compensation 

2,400 

2,622 

(222) 

Unemployment 

900 

460 

440 

FICA 

5,900 

5,487 

413 

VMERS 

3,942 

3,581 

361 

Uniforms 

2,100 

1,518 

582 

Assistant Labor 

6,700 

4,391 

2,309 

Administrative Reimbursement 

21,000 

21,000 

0 

Equipment Savings Transfer 

5,000 

5,000 

0 

Vehicle Maintenance 

900 

931 

(31) 

Vehicle Insurance 

450 

450 

0 

Vehicle Fuel 

900 

1,262 

(362) 

Plant Cleaning Service 

300 

124 

176 

Lab Chemicals 

500 

677 

(177) 

Lab Equipment 

500 

1,245 

(745) 

Contract Services 

1,020 

1,767 

(747) 

Lab T esting 

2,000 

2,554 

(554) 

Soda Ash 

2,500 

1,729 

771 

Allum 

4,100 

4,740 

(640) 

UV Bulbs 

3,500 

2,562 

938 

Telephone 

1,800 

1,637 

163 

Modem Phone Expense 

2,575 

1,599 

976 

Paging Service 

575 

515 

60 

Office Supplies 

600 

429 

171 

Instrumentation Control 

2,500 

2,500 

0 

Miscellaneous 

2,500 

1,927 

573 


The accompanying notes are an integral part of this financial statement. 
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Schedule 4 
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TOWN OF WEST RUTLAND, VERMONT 
SCHEDULE OF CASH RECEIPTS, CASH DISBURSEMENTS 
AND CHANGES IN CASH BASIS NET ASSETS 
BUDGET AND ACTUAL - BUDGETARY BASIS 
PROPRIETARY FUND - SEWER FUND 
FOR THE YEAR ENDED .TUNE 30, 2004 


Variance 

Favorable 



Budget 

Actual 

(Unfavorable) 

Cash Disbursements: 

(Cont'd) 

Training 

S 600 

$ 686 

S (86) 

Plant Maintenance 

5,500 

5,522 

(22) 

Engineering 

750 

849 

(99) 

Plant Insurance 

2,685 

2,685 

0 

Heating Fuel 

5,000 

6,239 

(1,239) 

UV Room Propane 

0 

398 

(398) 

Emergency Maintenance 

1,000 

1,104 

(104) 

Lawn Service 

1,900 

1,418 

482 

Sewer Line Maintenance 

7,000 

5,587 

1,413 

Sewer Connections 

0 

3,932 

(3,932) 

Sludge Management 

50,000 

46,119 

3,881 

Annual Operating Permit 

750 

548 

202 

Plant - CVPS 

20,500 

19,953 

547 

Pumpstation Maintenance 

2,500 

3,273 

(773) 

Elm Street 

7,500 

5,085 

2,415 

Elm Street Fuel 

1,000 

526 

474 

Harrison Avenue 

2,630 

1,815 

815 

Barnes Street 

1,050 

830 

220 

Baxter Street 

1,400 

1,078 

322 

Clarendon Avenue 

1,725 

1,481 

244 

Main Street 

1,370 

1,118 

252 

Thrall Avenue 

425 

262 

163 

Fairview Avenue 

350 

425 

(75) 

Bond Principal 

127,025 

127,025 

0 

Total Cash Disbursements 

411,302 

403,532 

7,770 

Excess/{ Deficiency) of Cash Receipts 

Over Cash Disbursements 

$ 0 

$ (5,922) 

$ (5,922) 


The accompanying notes are an integral part of this financial statement. 
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TOWN CLERK’S REPORT 


The Town Clerk's office is full of statistics. Here are a few. 

Recording of land records was again up due to refinancing because of 
the low interest rate. 2907 pages were recorded using 5 Land Record's 
Books. 

Town Clerk fees were $22,789 up a little from 2004. Restoration fees 
totaled $3,317 and funded the restoration of 4 birth vital books dating 
1914-1918. 

Vital Statistics are as follows: 26 Births, 29 Deaths, 22 Marriages and no civil 
unions. 

We did 334 dog licenses totaling $3,703 in fees. The dog licenses will be 
going up this year. Spayed and neutered dogs-$12.00 and 
unspayed/unneutered - $16. The new State fee was added on to dog 
licenses for making money available for spaying and neutering animals 
that come from economically challenged families. 


The Town Clerk's office is still doing vehicle registration renewals. This year 
we did 359 renewals, up from 343 last year. These renewals generated 
$1077. 

The Town Clerk’s Office has an open door, full service policy and we are 
here to serve you. Our hours are Monday through Friday, 9AM to 4:00PM 

Respectfully submitted, 

Jayne L. Pratt Town Clerk 
Beverly Kupferer Ass't Town Clerk 
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Zoning Administrators Report 


The breakdown of 2004 processed Zoning permits area as follows: 


4 Single Family homes 

5 Residential Garages 

0 Mobil Home 

4 Agricultural Structure 

2 Change of Use 

3 Demolitions 

11 Shed 

5 Subdivisions 

3 Signs 

15 Decks/Covered Porches 

5 Fence 

5 Residential Additions 

0 Home Occupation 

8 Commercial Project 

4 Land Filling 

0 PUD 

1 Miscellaneous 


A Zoning permit is needed for new construction, additions, demolitions, 
signs, land filling and any change of use of 1 ands or buildings. If you 
have any questions on Zoning please call me at 438 -2204, Monday 
through Friday from 1 to 4 or by appointment. 

Respectfully submitted 
Franklin B. Gorham, II 
Zoning Administrator 



PLANNING COMMISSION REPORT 


The West Rutland Planning Commission (WRPC) finalized the Town Zoning Bylaws 
and Subdivision Regulations in early spring. The updated regulations include new zoning 
district overlays for a village district, a wellhead protection area, and a ridgelines district.. 
After holding a series of public meetings for public input, the new regulations were 
adopted on June 28, 2004. 

The WRPC received a grant of $4,000.00 in January of 2005 to update the Town Plan 
and we will be working on updates to our Town Plan. We will also be working on the 
new updates to Town Zoning and Subdivisions mandates by the State under Chapter 1 17 
Vermont State Statutes. The new regulations will need to be in place effective as of July 
2005, a key implementation deadline established for updates required under Chapter 117 
VSA. 

Our normally scheduled meeting are the first and third Wednesday of each month at 7:00 
PM. Our meetings are opened to the public and encourage people to come and 
participate in the town’s planning process. Our Board consists of (5) five members; 
Steve Martin, Robert Harvey, Darby Gorham, David McDevitt and Jayne Pratt. We are 
canvassing the community for candidates to fill (2) vacancies. 

If you are interested and/or have a candidate to recommend - or if you have any 
questions on zoning or a matter for the Planning Commission, or please contact our 
Zoning Administrator - Frank Gorham at 438-2204., Office hours are Monday through 
Friday from 1 PM till 4 PM 


Respectfully submitted, 

Steven K Martin 

Planning Commission Chairman 
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WEST RUTLAND HISTORICAL SOCIETY 


West Rutland Historical Society's mission is to further the recognition of and interest in the 
history of West Rutland, Vermont. It will serve as a medium through which the members 
may collect, archive and exchange current information. It will serve as an educational 
vehicle in acquainting the general public with historical contributions of the people and of 
the community of West Rutland. 

Last years programs were enlightening. Jon and Kitty Furman, Town residents presented "A 
tale of two Sisters”. Rosita Desjardins presented the "Life of Lemuel Haynes in his early days 
with the West Parish". Kevin Graffagnino from the Vermont Historical Society presented a 
talk on the "Paper Treasurers of the Green Mountains; Collecting Vermontiana" 

The Society participated in the Vermont Historical Expo June 25-27 m The main theme was 
"Mining in Vermont" and our Society used materials about the West Rutland Marble Industry 
in their display. Many people stopped by their booth and asked questions. Pictures that 
were used at the Expo were framed and hung in the foyer of the WR Town Hall. 

A special project for the organization was to frame historical pictures and have them hung 
in the lobby of the First Brandon National Bank. 

Red Sutkoski has been spending many hours on our Historical Collection. Our historical room 
is in the basement of the Town Hall and if you would like to donate an item or chat, Red is 
there almost every morning. Member’s Jo Chapla and Mary Rezcek have begun doing 
oral histories with the Towns people. 

Lorraine Wenta and June Greenwood prepared a kiosk for the Town Hall describing the 
Historical Society, and what programs were presented this year. 

Officers are President-Edward Gillman, Vice President-Rosita Desjardins, Secretary-Jayne 
Pratt and Treasurer-Beverly Kupferer. New officer elections will be held in January 2005. 

The organization now has their 510c. We have had a computer donated, desk and chair 
and filing cabinets. We are in the process of cataloging items and need a special software 
program for this process. 

Meetings are held the second Tuesday of the month at the Town Hall. 

WRHS invites anyone who is interested in West Rutland's past to become a member and 
attend the meetings. Our hope is to preserve, share, learn and educate everyone about 
our town. Applications for memberships are available at the Town Clerk's Office. 
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West Rutland Fire Department 
P.O. Box 206 
West Rutland, VT 05777 


2004-2005 Annual Report of the Fire Chief 

To the Citizens of the Town of West Rutland, 

It is my honor to once again provide the Annual Report of the Fire Chief to the 
citizens of the Town of West Rutland. It is with great pleasure that I report that 
your Fire Department, in its 1 14 th year of service to the Town, stands ready to 
provide our citizens and visitors with proficient emergency response to fire, 
rescue, and hazardous materials incidents. Thankfully, I can once again report 
that the Town incurred no loss of life or serious injury due to fire during the past 
year. 

The Fire Department has worked hard to keep up-to-date with the specialized 
equipment that is required to perform our ever-expanding duties. We are 
committed to maintaining our equipment so that it is ready at a moments notice. 
Unfortunately, life saving equipment such as this comes at a great expense, so 
we continue to be successful in seeking and obtaining grants to supplement our 
operating budget, minimizing the financial impact on the Town. Over the past 5 
years, the Fire Department has been awarded over $45,000.00 in grants for 
equipment and fire safety education programs. The members of the fire 
department have also been active in fund raising for specialized equipment and 
training. 

The Fire Department has also remained active with our fire prevention education 
programs. We conducted our Fire Prevention Education Program for the 
elementary school students during Fire Prevention Week for the 18 th consecutive 
year. This program teaches students lifesaving fire prevention and burn safety 
lessons and gives students the opportunity to meet our firefighters. I would like 
to thank the administration and faculty of the school for their support of this 
valuable program. Each year, we are able to see a noticeable improvement in the 
fire safety knowledge of our elementary school children and encourage parents to 
continue teaching their children about fire safety at home. We have also 
delivered similar programs to other social groups of senior citizens and civic 
organizations. 

Most of all, I would like to thank our volunteer firefighters, who make many 
personal sacrifices throughout each year in order to perform their duties. In 
2004, our firefighters provided over 1500 hours of volunteer service to our 
community. These hours consist of responding to emergency calls, attending 


"We still makeJiouse calls" 
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training, performing equipment maintenance, teaching public education 
programs, and much more. Robert Geryk retired from the Department this year 
and I would like to thank him for his service to our community. I would also like 
to thank the Citizens of the Town of West Rutland for their continued support. 


Current Firefighter Roster: 


Name Years of Service 

Joseph Skaza, Chief 32 

Steve Czachor, Fire Warden 26 

Larry Smith, 1st Ass’t Chief 20 

Thomas Lacz, 2nd Ass’t Chief 17 

Christopher Jakubiak 17 

Pete Guay 13 

Jeff Lacz 1 1 

Michael Skaza, Clerk 1 1 

Lori Lyons 8 

Michelle Bailey 7 

Brian Notte 7 

Scott FitzGerald 4 

Rodney Kenyon 4 

Sol McLellan 1 


2004 Call Volume Breakdown: 


Motor Vehicle Accident 26% 

Mutual Aid Responses 1 1% 

Structure Fires 10% 

Motor Vehicle Fires 8% 

Fire Alarm Activations 8% 

Furnace Malfunctions 7% 

Unpermitted Burning 5% 

Chimney Fires 5% 

Swamp, Grass, Brush Fires 5% 

Unfounded Calls 5% 

Residential Smoke Conditions 2% 

Hazardous Materials Response 2% 

Electrical Fires 2% 

Search and Rescue 2% 

Utility Pole Fire/ Wires Down 2% 


3 pectfully Submitted, 
sph Skaza 


)seph 
Chief 


Smoke detectors save lives! 

Make sure that you have working smoke detectors near your bedrooms and on every level of 
the home. Test them monthly and change the batteries at least once a year. 

Have an escape plan! 

Make sure that your family has a plan to escape from fire and practice it regularly. Have a 
meeting place outside that is away from the house. Make sure that everyone knows the plan! 

Dial 9-1-1 to report an emergency! 

Please be sure that your correct address number is posted on your house and visible from the 
roadway. Incorrect or missing address numbers cause delays in receiving help! If you are 
unsure of what your correct address number is, please call the Town Office. 
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West Rutland Recreation Department 


The Recreation Department continues to provide various programs for our area youth, and continues to do so on 
a volunteer basis. We are finding that it is getting hard to keep this up. This will be the first winter that we have not been 
able to provide an ice rink. For many years this has been handled by one person. He canot do it any longer. 

Our fear as a group is that other programs may suffer in the future as well. We have always had a dedicated 
group of volunteers, but we do not seem to be growing. We are therefore looking to use some of our budget to seek a 
part time recreation employee who can oversee all of our programs, and perhaps add more on. 

In light of this our program offerings still thrive. We start out in September with our 1st through 4th grade 
soccer program, headed up this year by our two varsity high school coaches, Scott Maxham and Jason Hart. In addition, 
there were several high school students who helped. Carl Serrani again worked with kids from 3rd and 4th grade in a 
basketball program, and in the spring we offered our T-Ball & Mighty Mites program, thanks to Marci Barrows, Tim 
Harte, and many other volunteers. The Little League progam and the girls softball program were again very successful. 
All of those teams are again, coached by volunteers, and we are so thankful for you all. 

Sean Barrows headed up a group of volunteers to put up fencing around the recreation fields this fall. This 
should help protect our fields from cars driving on them, and it helps create some needed boundaries. 

We are always looking for more help, and for more ideas, so please come forward if you have any. 


Thank you, 
Recreation Committee 
Laurie and Carl Serrani 
Marci and Sean Barrows 
Ed Gilman, Courtney Gilman 
Duane Dickinson 
Tom and Ann Hughes 
Steve Pietryka 



FRIENDS OF THE WEST RUTLAND T OW N HALL 

POBoxTTl 

West Rutland, Vermont 05777 


Balance July 1, 2003 $5185.49 


Receipts 

General Fund $ 1841.14 

Friendship Tree $ 1441.00 

Fund Drive $ 86.38 

Bake Sale $ 0.00 

Tasting Supper $ 1868.00 

Town Hall Mode! $ 30.00 

Total Receipts $ 5296.52 

Expenses 

General Fund $ 7467.20* 

Friendship Tree $ 1279.50 

Fund Drive $ 0.00 

Bake Sale $ 0.00 

Tasting Supper $ 307.30 

Town Hall Model $ .00 

Total Expenses $9054.00 

* $7000 transferred to Heritage Money Market Fund 

Balance June 30, 2004 $ 1428.01 

Current Assets (Nov. 10, 2004) 

Checking Account $ 1548.15 

Pending Deposit $824.00 

Heritage Fam. Svgs $25.20 

Heritage Fam. MM $32,883.02 

Total $35,280.37 
Assets 


The renovation of the town hall continues to move forward with the completion of the elevator 
this summer. The Friends will continue their efforts to raise funds to enhance the 
renovations undertaken. During this past year the Friends funded a sprinkler system design 
until grant funds were awarded to pay for it. 

The voters have an opportunity to support the renovation efforts this year. The Town is 
proposing to borrow $130,000 from Vt. Municipal Bond Bank for the auditorium renovations. 
The Friends are pledging the bulk of their assets to this project and hope that the voters will 
support this effort also. 

If anyone would like more information about the Friends of the Town Hall or the renovation 
efforts, please call the town office at 483-2263. 
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WEST RUTLAND LIBRARY REPORT 


Mary White a long time librarian retired in February 2004. We thank her for her years 
of service. 

We wish to thank the people of West Rutland for their continuing support. Changes 
have taken place, we have a special book bin for kindergarten thru 3 rd grade that is filled 
with biographies, fairy tales, fables, legends, short stories, drama, historical fiction and 
others. They are for this age group. We thank Harry Kapitan for building this book bin 
for us, a job well done. Parents are now able to come into the library and find needed 
books in a short time. 

We were very pleased that George Sawyer chose us for this eagle scout project. 
George designed, built and raised money for two video cases. He bought new tapes and 
cataloged them. He also asked for donations and received over 100. We thank this fine 
young man. We now have over 400 adult and children videos and have started to buy 
DVDS as our budget allows. Keep us in mind for videos, dvds, paperback and 
hardcover books. 

Adult Education meets each week. This program has grown and we are pleased to 
have them. Kathy Budd continues to volunteer her time for story time each Wednesday 
morning at 1 1 A.M.. Please bring in your little ones and join us. Thanks Kathy for 
wonderful job. RSVP has the bone builders program each Monday and Thursday at 9 
A.M. Anyone interested please call the library at 438-2964. Thanks to June Atwood this 
program is now in its second year. 

If you would like to volunteer your time, call me at the library. Our hours are Mon- 
Wed-Fri 1:30 P.M. to 5 P.M. an Tues-Thurs 1:30 P.M. to 7 P.M. 


Barbara Wiskoski 
Librarian 



West Rutland Free Library Corp. 

Schedule of Expenses 

For the Year Ended December 31 , 2004 


Payroll and Benefits: 


Salaries and Wages 

$ 17,536 

Payroll Taxes 

1,342 

Total 

18,878 

Books, Magazines and Videos: 

Adult Books 

1,768 

Juvenile Books 

1,964 

Magazines 

855 

Videos 

317 

Total 

4,904 

Other Operating Expenses: 

Electricity 

1,467 

Heating Oil 

2,916 

Insurance 

1,765 

Maintenance 

3,591 

Sundries 

1,097 

Telephone 

563 

Postage and Box 

87 

Office Supplies 

59 

Sewer and Water 

647 

Safe Deposit Box 

45 

Petty Cash 

300 

Computer Maintenance 

134 

Miscellaneous 

52 

Total 

12,723 

Total Expenses 

$ 36,505 
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West Rutland Free Library Corp. 

Statement of Activity and Fund Balance 

As of and for the Year Ended December 31 1 2004 

Temporarily Permanently 



Unrestricted 

Restricted 

Restricted 

Revenues: 

Town of West Rutland 

Grants 

Minnie E. Proctor Trust 

Contributions and Miscellaneous 

Interest and Dividends 

$ 27,250 

4,000 

1,076 

863 

$ 

22,896 

$ 

Total Revenues 

33,189 

22,896 


Operating Expenses - Schedule Attached 

(36,505) 

- 


Revenues Over (Under) Expenses and Other 
Improvements and Equipment 

Capital Gain on Investments 

Transfer from Restricted for Books and Magazines 

(3,316) 

3,500 

22,896 

(950) 

4,033 

(3,500) 


Change in Fund Balance 

184 

22,479 

- 

Fund Balance - Beginning of Year 

140 

56,817 

32,333 

Fund Balance - End of Year 

324 

79,296 

32,333 

Fund Balance Consists of: 




Checking Account 

Savings Account 

Putnam Money Market 

Putnam Investments 

324 

294 

20,513 

26,807 

31,682 

32,333 


$ 324 $ 79.296 $ 32,333 


Total of Accounts 




West Rutland School 
713 Main Street 
West Rutland, Vermont 05777 

Phone (802) 438-2288 Fax (802) 438-5708 

Principal Associate Principal 

Joseph P. Bowen III Joseph Harrington 


Principal's Report 

2004 Vermont Boys’ Division IV State Soccer Champions, Marble Valley League 
Boys’ Soccer Champions, Marble Valley League Girls’ Soccer Champions, 100% of our 
second grade students achieving the Vermont Slate Standards in reading, first place in the 
band competition in the Rutland Halloween Parade for the tenth year - does it get any 
better than that? Wow, what a year! 

Coming back to Earth, West Rutland is a small school that tests less than 30 
students per grade. This means that each student is equal to about 4-6% of the test results 
and that we can expect to see “good” and “bad” years in state test scores. However, what 
we need to keep in focus is the five to ten year trends in scores; in other words, how are 
we doing over time. The good news is that the five year trend is up. 

This year has seen a great deal of work in the area of curriculum. Work has been 
done to ensure that our K-12 language arts, science, social studies, and mathematics 
curriculum matches up with newly published Vermont Grade Level Equivalents. We 
have also been taking a very close look at our mathematics programs in grades 5, 6, 7, 
and 8 with the goal of creating a smooth transition from the elementary program to the 
high school program. 

The Vermont State School Board has set two goals that the West Rutland School 
will be focusing on for next year. The first goal is to look at early child education and the 
second is to focus on improving high schools. West Rutland will also be focusing on the 
same goals. Family & Consumer Science will be eliminated in the high school and the 
money redirected to a full-day kindergarten. The Jtigh school has been named as one of 
six schools in the state to be involved in a study group as a part of the High Schools on 
the Move Project funded through the Bill and Melinda Gates Foundation. 

I would like to congratulate two of our teachers for being honored by the 
University of Vermont as Outstanding teachers. J anet Marchinkoski, a graduate of 
WRHS, was recognized for her outstanding teaching on the elementary level - 
Congratulations, Janet. Dr. Mary Margaret de Oquendo was recognized for her 
outstanding teaching at the high school level - Congratulations, Mary Margaret. 

In closing, I would like to thank Carolyn Magwire for her many years of service 
to the children of West Rutland as well as wish her the best in her retirement. 


Respectfully submitted. 
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TEACHING PERSONNEL 

The list of teachers for the school year 2004-2005 with years of experience, subjects taught and 
salary is as follows: 


Name 

Grade or Subject 

Salary 

Years of 



2004-2005 

Experience 

Gary L. Ackerman 

Math/Science 

47,957.00 

16 

Brian W. Audet 

Middle School Math 

27,835.00 

2 

Linda W. Barker 

Math 

51,932.00 

34.5 

Mary E. Beaulieu 

Grade 3 

43,486 00 

17.0 

Edward R. Bove 

History 

42,243.00 

11.0 

Joseph P. Bowen 

Principal 

77,787.00 

32.0 

Suzanne 1. Brewster 

School Nurse 

29,823.00 

5.0 

Nancy Burke-Bruno 

Grade 5 

31,065.00 

4.0 

Michael J. Caliguiri 

Science 

49,696.00 

35.0 

Dawn T. Charron 

Librarian 

41,250.00 

18.0 

Marie P. Coombs 

Grades 1 and 2 

51,932.00 

24.0 

Elizabeth Anne Coughlin 

Special Educator 

39,014.00 

7.0 

Elizabeth Cronin 

Health & Physical Education 

46,963.00 

17.0 

Kathleen F. Cunningham 

Guidance Counselor 

53,722.00 

24.0 

Dawn R. Daley 

Grades 1 and 2 

51,932.00 

24.0 

Mary Fagan DeOquendo 

Spanish & AP English 

44,976.00 

15.0 

Carol A. Dziubek 

Title 1/Special Education 

51,932.00 

28.0 

Katherine M. Fogg 

Music and Band 

49,944.00 

18.0 

Robert F. Hammond 

English 

37,772.00 

7.0 

Joseph H. Harrington 

Associate Principal 

56,930.00 

15.0 

Joy A. Hart 

Special Educator 

51,932.00 

20.0 

Richard J. Hart 

Grade 6 

43,982.00 

14.0 

Michelle P. Harte 

Grades 1 and 2 

32,804.00 

7.8 

Philip M. Henry 

Music Teacher 

30,816.00 

5.0 

Linda T. Johnson 

Middle School Science 

51,932.00 

38.0 

Melvin C. Loomis 

Science 

51,932.00 

25.0 

Susan E. Loomis 

Grade 5 

36,033.00 

11.0 

Carolyn B. Magwire 

Family & Consumer Science 

51,932.00 

28.0 

Janet B. Marchinkoski 

Grade 4 

51,932.00 

36.0 

Scott A. Maxham 

Physical Education & Science 

35,288.00 

8.0 

Dennis S. McLaughlin 

Middle School Social Studies 

26,842.00 

1.0 

Mary P, Ojala 

Kindergarten 

51,932.00 

23.0 

Christine M. Pawlusiak 

Grade 4 

43,734.00 

15.0 

Carol M. Protivansky 

Art, Grades 6-12 

40,008.00 

10.0 

Wanda Kay Spatzer 

Integration Specialist 

51,932.00 

25.0 

Antonette A. Stickney 

Physical Education Grades K-5 

33,756.00 

65.0% 22.0 

Abigail P. Tharu 

English 

36,530.00 

7.0 

Kathleen A. Turgeon 

Grade 3 

45,473.00 

20.0 

Robin J. Turner 

ESL & Reading 

44,479.00 

15.0 

Mark R. Valentine 

High School Math 

28,084.00 

1.0 

Gregory B. Wells 

English, Grades 9-12 

30,568.00 

1.0 

Carl T. Wener 

Grade 6 

51,932.00 

32.0 

David A. Wilson 

Art 

41,995.00 

10.0 



Name 

Scott Maxham 
Tom Hart 
Justin O'Rourke 

Jason Harte 
Amy Ponto 
All Serrani 

Phil Bartlett 
Tom Hughes 

Carl Serrani 
Terry Carlton 

James Killiher 

Pam Washburn 

Mark Carboneau 

Shawn Byrne 

Michele Harte 

Abigail Tharu 
Abigail Tharu 
Dawn Charron 
Scott Maxham 
Scott Maxham 
Robert Hammond 
Katherine Fogg 
Katherine Fogg 
Phil Henry 
Phil Henry 

Mary Margaret deOquendo 

Michael Caliguiri 
Laurie Serrani 


Edward Bove 
Linda Johnson 

Robert Hammond 


EXTRA CURRICULAR 
2004-2005 


Activity 

Salary 

Boys Varsity Soccer 

$2,750 

7th & 8th Grade Boys Soccer 

$500 

5th & 6th Grade Boys Soccer 

$500 

Girls Varsity Soccer 

$1,750 

7th & 8th Grade Girls Soccer 

$500 

5th & 6th Grade Girls Soccer 

$500 

Boys Varsity Basketball 

$2,750 

J V. Boys Basketball 

$1,000 

Girls Varsity Basketball 

$3,250 

J.V Girls Basketball 

$1,750 

7th & 8th Grade Boys Basketball 

$500 

7th & 8th Grade Girls Basketball 

$600 

5th & 6th Grade Boys Basketball 

$500 

5th & 6th Grade Girls Basketball 

$500 

Varsity Cheerleading 

$1,250 

Grades 7/8 Spelling 

$300 

Grades 5/6 Spelling 

$300 

Senior Class Advisor 

$300 

Senior Class Advisor 

$300 

Student Council Advisor 

$300 

Drama 

$500 

Band 

$600 

Jazz Band 

$350 

Chorus 

$600 

Select Chorus 

$250 

National Honor Society 

$200 

Boys Varsity Baseball 

$2,750 

Girls Varsity Softball 

$2,250 


Licensing Board 

$300 

Licensing Board 

$300 

Fencing 

$600 


TOWN OF WEST RUTLAND SCHOOL DISTRICT 
STATEMENT OF REVENUES AND EXPENDITURES 
BUDGET AND ACTUAL - Budgetary Basis 
GENERAL FUND 
YEAR ENDED JUNE 30, 2004 


Variance 

Favorable 



Budget 

Actual 

(Unfavorable) 

REVENUES 

Property Taxes 

$ 711,736.00 

$ 674,582.41 

$ (37,153.59) 

State Aid 

3,166,422.00 

3,253,988.70 

87,566.70 

Local Income 

214,610.00 

281,802.60 

67,192.60 

Total Revenues 

$ 4,092,768.00 

$ 4,210,373.71 

$ 117,605.71 

EXPENDITURES 

Regular Instruction 

2,031,712.00 

1,981,559.76 

50,152.24 

Athletics 

57,242.00 

49,303.22 

7,938.78 

Special Education 

717,103.00 

783,810.42 

(66,707 42) 

Vocational Education 

35,250.00 

33,000.66 

2,249.34 

Student Support Services 

65,023.00 

64,869.20 

153.80 

Guidance Services 

92,107.00 

94,954.73 

(2,847 73) 

Health Services 

48,557.00 

39,822.16 

8,734 84 

Staff Support 

11,000.00 

0.00 

11,000.00 

Library and Media Service 

70,195.00 

74,419.19 

(4,224.19) 

General Administration 

179,881.00 

168,229.71 

11,651.29 

School Administration 

216,656.00 

221,347 99 

(4,691.99) 

Fiscal Services 

19,953.00 

18,030.05 

1,922.95 

Pupil Transportation - extra 

29,500.00 

21,394.33 

8,105.67 

Building Maintenance 

407,471.00 

393,535.00 

13,936.00 

Debt Service 

103,634.00 

103,693.30 

(59.30) 

Pupil Transportation 

57,484.00 

58,188.61 

(704.61) 

Total Expenditures 

$ 4,142,768.00 

$ 4,106,158.33 

$ 36,609.67 

EXCESS OF REVENUES OVER (UNDER) 

EXPENDITURES 

(50,000.00) 

104,215.38 

154,215.38 

OTHER FINANCING USES 

0.00 

0.00 

0.00 


Fund Balance, beginning 


204,237 13 204,237.13 


0 00 


$ 154,237 13 


$ 308,452.51 $ 154,215.33 


Fund Balance, ending 



Rutland Central Supervisory Union 
Annual Report for 2004/2005 

Seven years ago, we began a journey. The journey was to embark on the 
challenge of creating a vision supported by actions that would create change in the 
educational world of the Rutland Central Supervisory Union. We began by asking 
ourselves what we needed to put in place in order to move forward as an entire system. 

In order to do that we realized that we had to align our acts of improvement so 
that we were not as disjointed and diverse as a Supervisory Union. We used each of the 
school’s action plans to guide us in this process. Our second action step was to set a 
direction for the Supervisory Union defining five tenets that would serve as an overall 
umbrella for the RCSU and we recognized the need to develop an RCSU Vision and 
Mission that would focus on whole school change, as well as, set an instructional focus. 
We also saw the importance of establishing benchmarks and looking at student work in 
relation to stated outcomes as crucial in our journey for continuous improvement. 

Going into the new millennium, we recognized the fact that high stakes testing, 
the global economy and the latest brain research about how students learn were three of 
the major factors pushing us to look hard at what we do for our students as educators. 
These factors have really brought home the fact that we could not do this in isolation as 
individuals, schools, or schools districts. We solidified the fact that we need to work 
together as a system in order to give support and gain benefit from each other. 

As a result, we have accomplished a lot in these past seven years: We have 
aligned our resources within the Supervisory Union. We have provided support to 
teachers and staff and we have empowered teachers to try new approaches. 

The three School Boards in each district have enthusiastically supported these efforts so 
that we can do more systemically for the good of the whole Supervisory Union. 

Educational research has found that when schools focus on sustained professional 
development, have safe orderly schools, have high performing staff and leadership, and 
center their efforts on the curriculum setting a culture of high expectations for all students 
with parents as partners this translates into High Performing Schools. 

1 believe that we are on that track as evident by the Goals under which we 
currently operate: Highest Student Achievement, Safe Learning Environment, 
Partnerships, High Performing Staff and a Management System to pull it all together. 

The Rutland Central Supervisory Union (RCSU) employs a Curriculum and 
Assessment Team that works with administrators, teachers and staff in each of the three 
RCSU Districts (Proctor, Rutland Town, West Rutland). The purpose of the team is to 
support continuous improvement in the curriculum, instruction, and assessment programs 
for the schools at all grade levels. The focus of the work of the Curriculum and 
Assessment Team is directed by the annual action plans of each school as well as 
supervisory union wide goals. 

The team is comprised of a Curriculum and Assessment Coordinator (Karen 
White), a Language Arts Teacher Coach (Gail Curtis), a Mathematics Teacher Coach 
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(Lynne Blair), and a Beginning Teacher Mentor (Lucinda Clark). All four of these 
positions are fully funded through state and federal grants. 

A priority this year continues to be the implementation of writing portfolios and 
mathematics problem solving portfolios for students at all grade levels. The utilization of 
portfolios throughout a school is linked with improved student learning in the key 
instructional areas of mathematics problem solving and writing effectiveness. Further, 
portfolios provide a means for assessing student progress in these areas over time and 
across grade levels. Teachers in all of the schools are working diligently to implement 
this program. The teacher’s work is supported by the two teacher coaches through 
ongoing classroom based professional development. 

Curriculum development and refinement continues in all of the schools. Language 
Arts curriculum has been written and is in the implementation stage. Teams are making 
revisions to the curriculum as appropriate. All of the schools have developed new science 
curriculum and teachers are working diligently on the implementation of the new 
curriculum. Mathematics programs have been reviewed and at the time of this writing, it 
appears that all three of our elementary schools will work from the same high quality 
standards based program in the near future. A team of teachers from across the 
supervisory union is meeting this year to write a history and social sciences curriculum 
for all schools. Curriculum development is never finished and the effort of teachers 
involved is truly appreciated as we strive to bring the very best learning opportunities to 
our students. 

Schools need quality data about student performance to accurately identify areas 
for ongoing work in the educational program offered. The curriculum and assessment 
team is working with teachers and administrators to improve the comprehensive 
assessment program for the schools. This includes making the most of data available 
from state assessments, but more importantly, developing a local plan for gathering and 
analyzing relevant data about how our students are performing in school and after they 
leave our schools. 

The RCSU is committed to supporting new beginning teachers in the early years 
of their career. To this end, an experienced teacher provides mentoring to all our 
beginning teachers using a program entitled Pathwise. The mentor meets regularly with 
the new beginning teachers throughout their first two years in the classroom. Further, the 
mentor observes the new teachers while teaching and coordinates classroom observations 
by the new teacher of experienced master teachers within the school or at a nearby 
school. New teachers have found this program to be extremely helpful. 

The RCSU Curriculum Team will continue to build, refocus, and evaluate 
curriculum throughout the supervisory union to ensure we are meeting the shared and 
unique needs of our communities. Our mission is to ensure all students are successful and 
engage in learning throughout their lives. 

In the area of professional growth, special educators and our school psychologist 
participated in training to deepen their understanding of standardized assessments and 
test interpretation used to determine student’s strengths and challenges. Approximately 
60 teachers, instructional assistants, building administrators and parents from the three 
districts participated in crisis prevention training. The training teaches strategies and 
techniques to assist students in crisis. 



Special educators spent an in-service day this fall with Assessment Coordinators 
from the Vermont Department of Education, insuring students participate in the most 
appropriate assessments given unique needs and guidelines by the No Child Left Behind 
Act. 

The special educators throughout the Supervisory Union have combined efforts to 
create a guide for special education procedures. This nineteen- part guide assists special 
education personnel to meet the expectations outlined in the Vermont Regulations, as 
well as insure consistency within the schools/ programs. Though the result is a 
comprehensive document, the ideas and conversation has been equally valuable. 

Meeting the needs of students and building their successes continues to be our 
primary goal. Early Essential Education preschool programs located in West Rutland and 
Proctor serve eligible students from our three towns. Summer programs and services 
were offered for students who have demonstrated significant loss of skills over past 
school vacations, therefore maintaining their learning throughout summer break. 
Throughout the supervisory union, teachers and administrators continue to build 
programs for students needing an alternative to the “traditional” school setting, both at 
the middle and high school levels. 

As for the manner in which a high school organizes itself to meet the needs of the 
21 st Century and the ways in which it uses its time creates a framework that will affect 
almost everything about teaching and learning in school that we now do The high 
school of the 21 st Century is above all else a learning community. The high school of the 
21st century must function as a transitional experience preparing each student for the next 
stage of life. It should be a gateway to multiple options and must lay a foundation for 
students to be able to participate comfortably in an increasingly technological society. 

Factors that educational research says will support the building of capacity to 
sustain high schools of the 21 st Century are: commitment to high academic expectations, 
small learning environments, structure learning around career/student interests, 
professional development focused on instruction, tie out-of-school learning to classroom 
learning, flexible schedules, relevant segments of instruction, partnerships with higher 
education, and support alliances with parents and community. 

“A good system allows ordinary people to produce extraordinary results” 
(P.Drucker). I will submit that the School Board members, teachers, staff and 
administrators throughout the Supervisory Union are those ordinary people dedicated to 
working towards extraordinary results for all kids. All of us at the Rutland Central 
Supervisory Union central office are very proud to be a part of this team effort. 

Thank you for your continued support. 

Respectfully Submitted, 

John E. Kaldy 
Superintendent of Schools 

Contributing authors to this annual report: 

Karen White, Assistant Superintendent for Curriculum & Assessment 

Pam Reed, Director of Student Sen' tees for the RC.SV 



Rutland Central Supervisory Union Notice 
Handicapped Children 
Ages 0-21 Years 
2004-2005 


The Rutland Central Supervisory Union (Proctor, Rutland Town and West Rutland) in 
meeting the requirements of its local Education Agency Plan, is attempting to identify any and all 
area resident children between the ages of 0-21 years who may be considered handicapped. 
Also any person between the ages of 3 and 21, who is in need of special education and related 
services, is entitled to a free and appropriate public education. It is possible that the Rutland 
Central Supervisory Union may not be aware of the residence of all handicapped children. If you 
know of a child who might be eligible for educational services and is not in school, please notify 
Pamela J. Reed, Director of Student Educational Services, 257 South Main Street, Suite 1, 
Rutland, Vermont 05701, or phone 775-4342. 

Any parent of a child who attends a school that receives Title I funds has the right to 
request information regarding the professional qualifications of your child’s teacher (NCLB). 
Contact the Rutland Central Supervisory Union office for further information. 



NOTIFICATION OF MANAGEMENT PLAN AVAILABILITY 


The Asbestos Hazard Emergency Response Act (40 CFR 763.93 [g] |4|) requires that 
written notice be given that the following schools have management plans for the safe 
control and maintenance of asbestos-containing materials found in their buildings. These 
management plans are available and accessible to the public at the administrative office 
of each facility listed below: 

■ Rutland Central Supervisory Union, 257 South Main Street, Suite 1, Rutland, 
Vermont 05701, Telephone 775-4342. 

■ Proctor Elementary Schools, School Street, Proctor, Vermont 05765 - Telephone 
459-2225. 

■ Proctor High School, Park Street, Proctor, Vermont 05765 - Telephone 459-3353. 

■ Rutland Town Elementary School, Post Road, Rutland, Vermont 05701 — 
Telephone 775-0566. 

■ West Rutland School, Main Street, West Rutland, Vermont 05777 - Telephone 
438-2288. 
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RUTLAND CENTRAL SUPERVISORY UNION 
Budget Status Report and Proposed 2005/06 Budget 



2003/04 

Actual 

2004/05 

Budget 

2004/05 

To Date 

01-20-05 

Proposed 

2005/06 

Budget 

$ 

Change 

% 

Change 

General Administration 






Superintendent 

90,846 

90,846 

62,669 

93,753 

2,907 

Admin. Assist. 

32,861 

33,847 

19,527 

35,847 

2,000 

Secretary 

12,695 

13,801 

7,803 

14,238 

437 

Custodian 

7,261 

7,488 

3,744 

7,730 

242 

S.U. Treasurer 

757 

780 

780 

805 

25 

Group Health 

16,602 

18,532 

0 

20,256 

1,724 

FICA 

11,212 

12,011 

6,213 

12,507 

496 

Life 

338 

340 

0 

360 

20 

Retirement 

2,320 

2,383 

1,366 

2,504 

121 

Severence 

10,000 

0 

0 

0 

0 

Worker's Comp. 

761 

598 

47 

621 

23 

Unemployment 

83 

83 

0 

907 

824 

Professional Dev. 

289 

1,000 

231 

1,000 

0 

Dental Insurance 

1,060 

1,113 

0 

1,125 

12 

Section 125 

379 

392 

184 

392 

0 

Disability Ins. 

716 

729 

766 

759 

30 

Audit 

5,700 

6,500 

0 

6,500 

0 

Legal Fees 

0 

500 

0 

0 

(500) 

Computer service 

0 

4,000 

2,065 

4,500 

500 

Board Secretary 

108 

270 

36 

150 

(120) 

Repair & Maint. 

139 

100 

85 

150 

50 

Rent & Utilities 

37,290 

37,290 

24,860 

38,781 

1,491 

Copier 

5,091 

6,704 

4,527 

6,704 

0 

Insurance 

571 

575 

0 

1,400 

825 

Telephone & Postage 

10,029 

11,000 

4,040 

11,000 

0 

Travel 

2,059 

2,200 

875 

2,200 

0 

Conferences 

2,483 

2,600 

497 

2,600 

0 

Copy Paper 

988 

1,000 

92 

1,000 

0 

Office Supplies 

7,439 

8,200 

4,268 

8,500 

300 

Bank Charges 

370 

250 

181 

0 

(250) 

Subscriptions & books 

372 

500 

556 

500 

0 

Computer Supplies 

1,999 

3,300 

591 

3,300 

0 

Other Equipment 

3,976 

4,050 

180 

0 

(4,050) 

Dues 

3,408 

3,500 

3,449 

3,500 

0 

Contingency 

0 

650 

0 

750 

100 

Total Gen. Admin. 

270,205 

277,132 

149,633 

284,340 

7,208 

2.60% 


RUTLAND CENTRAL SUPERVISORY UNION 
Budget Status Report and Proposed 2005/06 Budget 



2003/04 

Actual 

2004/05 

Budget 

2004/05 

To Date 

01-20-05 

Proposed 

2005/06 

Budget 

$ 

Change 

% 

Change 

Fiscal Service 







Business Manager 

56,677 

58,377 

33,679 

60,245 

1,868 


Bookkeeper 

26,996 

27,602 

15,606 

28,475 

873 


Bookkeeper 

26,996 

27,602 

15,606 

28,475 

873 


Assistant 

5,460 

1,206 

0 

1,372 

166 


Group Health 

23,674 

22,779 

0 

24,923 

2,144 


FICA 

8,728 

8,781 

4,838 

9,070 

289 


Life 

179 

166 

0 

180 

14 


Retirement 

5,807 

5,740 

3,245 

5,929 

189 


Worker's Comp. 

416 

437 

0 

451 

14 


Unemployment 

32 

72 

0 

789 

717 


Professional Dev 

799 

1,300 

217 

1,300 

0 


Dental Insurance 

1,865 

1,868 

0 

1,853 

(15) 


Disability Ins. 

567 

563 

557 

581 

18 


Computer Service 

7,019 

6,900 

3,630 

7,200 

300 


T ravel 

1,354 

1,350 

598 

1,400 

50 


Equipment 

0 

950 

253 

6,000 

5,050 


Dues & Fees 

260 

235 

0 

260 

25 


Total Fiscal Service 

166,831 

165,928 

0 

78,227 

178,503 

12,575 

7.58% 

Total RCSU Expense 

437,036 

443,060 

227,860 

462,843 

19,783 

4.47% 

INCOME 







Regular Assessments 







Proctor-Regular 

139,511 

154,654 

80,000 

159,054 

4,400 


Rutland Town 

131,199 

118,886 

66,295 

136,478 

17,592 


West Rutland 

137,948 

150,907 

80,000 

145,885 

(5,022) 


Total Dist. Assessments 

408,658 

424,447 

226,295 

441,417 

16,970 

4.15% 

Other Assessments 







Proctor - PFP 

1,400 

1,400 

0 

1,400 

0 


West Rutland-Fiscal 

7,000 

7,000 

0 

7,000 

0 


Projects 

10,527 

7,900 

0 

10,527 

2,627 


Total Assessments 

427,585 

440,747 

226,295 

460,344 

19,597 

4.45% 

Interest 

507 

2,800 

1,800 

2,500 

(300) 


Funds To Open 

15,242 

(486) 

2,200 

0 

486 


Total Income 

443,334 

443,061 

230,295 

462,844 

19,783 

4.47% 


Rutland Central Supervisory Union 
Local Special Ed Program Proposed 2005/06 Budget 



Budget 

2004/05 

Proposed 

$ 

% 


2004/05 

01-20-05 

2005/06 

Change 

Change 

EXPENSES 





Special Ed Administration 





Director 

61,360 

31,726 

65,700 

4,340 

Secretary 

13,801 

7,803 

14,238 

437 

Assistant 

1,205 

0 

1,372 

167 

Group Health Ins. 

13,628 

0 

14,899 

1,271 

Social Security 

5,842 

2,272 

6,220 

378 

Group Life Ins. 

83 

0 

90 

7 

Professional Dev. 

3,000 

411 

3,000 

0 

Dental Ins. 

1,102 

0 

1,123 

21 

Retirement 

751 

390 

781 

30 

Workers Comp 

291 

0 

309 

18 

Unemployment 

37 

0 

407 

370 

Disability Insurance 

375 

368 

399 

24 

Travel 

3,500 

1,342 

3,500 

0 

Supplies 

1,250 

2,279 

1,250 

0 

Dues & Fees 

250 

0 

250 

0 

Total S.E Admin. 

106,475 

46,592 

113,538 

7,063 

6.63% 

Fiscal Services 





Assessment 

1,100 

0 

1,100 

0 

Total Expense 

107,575 

46,592 

114,638 

7,063 

6.57% 

INCOME 





Local Assessments 





Proctor 

12,037 

6,019 

12,998 

961 

Rutland Town 

21,326 

10,663 

23,030 

1,704 

West Rutland 

13,538 

6,769 

14,620 

1,082 

Total Local Assessments 

46,901 

23,451 

50,648 

3,747 

7.99% 

Federal Funds 





LEAP 

53,000 

25,617 

55,316 

2,316 

Medicaid Funds 

3,674 

0 

3,674 

0 

Cash to Open 

4,000 

0 

5,000 

1,000 

Total Income 

107,575 

49,068 

114,638 

7,063 

6.57% 



EEE Program 

Proposed Budget 2005/2006 - Three School Model 


Budget 

2004/05 

Budget 

2005/06 

$ Increase 

% Increase 


Direct Instruction 


Teachers 

80.095 

82,657 

2,562 


Assistants 

12,501 

31,345 

18,844 


Health Ins. 

14,937 

20,074 

5,137 


Social Security 

7,300 

8,968 

1,668 


Workers Comp 

352 

603 

251 


Unemployment 

70 

139 

69 


Life Ins. 

56 

300 

244 


Retirement 

644 

1,567 

923 


Dental Ins 

1,775 

3,036 

1,261 


Advertising 

250 

500 

250 


Travel 

750 

750 

0 


Workshops 

1,750 

1,650 

(100) 


Supplies 

1,500 

2,250 

750 


Total Direct 

121,980 

153,840 

31,860 

26.12% 

Speech and Language Services 





Wages 

26,193 

13,470 

(12,723) 


Health Ins. 

9,620 

9,412 

(209) 


Social Security 

2,020 

1,030 

(990) 


Workers Comp 

95 

52 

(43) 


Unemployment 

23 

255 

232 


Life Ins. 

71 

60 

(11) 


Retirement 

653 

673 

20 


Travel 

750 

750 

0 


Supplies 

400 

400 

0 


Total Speech 

39,825 

26,102 

(13,723) 

-34.46% 

Home & School Coordination 





Wages 

21,307 

21,983 

676 


Social Security 

1,630 

1,682 

52 


Workers Comp 

77 

85 

8 


Unemployment 

23 

254 

231 


Retirement 

1,066 

1,099 

33 


Travel 

750 

750 

0 


Supplies 

400 

400 

0 


Total Home School 

25,253 

26,253 

1,000 

3.96% 

Occupational / Physical therapy 

400 

0 

(400) 


SU Assessment 

1,500 

1,500 

0 


Total EEE Expense 

188,958 

207,695 

18,737 

9.92% 


Funding Sources 


Assessments 

116,706 

106.892 

(9.814) 

Cash to Open 

12,000 

0 

(12,000) 

Even Start grant 

20,127 

20,127 

0 

Medicaid grant 


16,251 

16,251 

Title One grant 

13,000 

32,300 

19,300 

IDEA-Incentive grant 

7,455 

7,455 

0 

IDEA-Basic grant 

19,670 

24.670 

5,000 


0 0 


188.958 207,695 18.737 9.92% 


Total Funding Sources 




ALLOCATION OF SUPERVISORY UNION COSTS 



Total 

Program 

Budgets 

Paid By 
Proctor 

Proctor's 

% of 
Budget 

Paid By 

Rutland 

Town 

R. Town's 

% of 

Budget 


1 1 | 




RCSU 

462,843 

159,054 

34.36% 

136,478 

29.49% 

145,885 

31 .52% 

Special Ed Administration 

iilMIflESEI 

12,998 

1 1 ,34% 

23,030 

20.09% 

14,620 

12.75% 

Essential Early Ed (EEEP) 

ME3IS!! 


16.58% 

35,373 

17.03% 

37,085 

17.86% 



Total 

785,176 

206,486 

26.30% 

194,881 

24.82% 

197,590 

25.17% 


Each district contributes about 1/4 of the cost of the combined programs. Most of the balance comes from 
grant funding. 


ALLOCATION OF DISTRICT ASSESSMENTS 


2005/06 

Proposed 

Assessments 

Total 2005/06 
Assessment 

Proctor 

Rutland Town 

West Rutland 

General 

441,417 

159,054 

136,478 

145,885 

Special Ed 

50,648 

12,998 

23,030 

14,620 

EEEP 

106,892 

34,434 

35,373 

37,085 


Total $ 

598,957 

206,486 

194,881 

197,590 

% of Total 

100% 

34% 

33% 

33% 


As you can see, the assessments are rather evenly shared between the districts. Each program has a different 
funding formula, but the combined assessments level out at about 1/3 for each district. 
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INDEPENDENT AUDITOR’S REPORT ON 
THE GENERAL PURPOSE FINANCIAL STATEMENTS 


To the Board of School Directors 

Town of West Rutland, Vermont School District 

West Rutland, Vermont 


We have audited the accompanying general purpose financial statements of Town of West 
Rutland, Vennont School District, as of and for the year ended June 30, 2004, as listed in the 
table of contents. These general purpose financial statements are the responsibility of Town of 
West Rutland, Vennont School District's management. Our responsibility is to express an 
opinion on these general purpose financial statements based on our audit. 

We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards , issued by the Comptroller General of the United States. Those standards 
require that we plan and perform the audit to obtain reasonable assurance about whether the 
general purpose financial statements are free of material misstatement. .An audit includes 
examining on a test basis, evidence supporting the amounts and disclosures in the general 
purpose financial statements. An audit also includes assessing the accounting principles used 
and significant estimates made by management, as well as evaluating the overall general purpose 
financial statement presentation. We believe that our audit provides a reasonable basis for our 
opinion. 

As more fully discussed in Note 1 to the financial statements, Town of West Rutland, Vermont 
School District has not adopted the provisions of Governmental Accounting Standards Board 
(GASB) Statement No. 34 Basic Financial Statements - and Management's Discussion and 
Analysis - for State and Local Governments. Accounting principles generally accepted in the 
United States of America require the adoption of GASB Statement No. 34. Because of the 
departure from accounting principles generally accepted in the United States of America 
identified above, the financial statements of the District do not include government-wide 
financial statements which include all of the assets, liabilities, revenues, expenses, and gains and 
losses of the district, fund financial statements that focus on information about the district’s 
major governmental and enteiprise funds and its fiduciary funds. Statements presented after 
adoption of GASB Statement No. 34 also include required supplementary information and 
management's discussion and analysis. 

In our opinion, because of the effects of the matter discussed in the preceding paragraph, the 
general purpose financial statements referred to above do not present fairly, in conformity with 
accounting principles generally accepted in the United States of America, the financial position 
of the Town of West Rutland, Vennont School District as of June 30, 2004, and the results of its 
operations for the year then ended. 
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In accordance with Government Auditing Standards , we have also issued our report dated 
December 3, 2004, on our consideration of Town of West Rutland, Vermont School District 's 
internal control over financial reporting and our tests of its compliance with certain provisions of 
laws, regulations, contracts and grants and others matters. The purpose of that report is to 
describe the scope of testing of internal control over financial reporting and compliance and the 
result of that testing, and not to provide an opinion on the internal control over financial 
reporting or on compliance. That report is an integral part of an audit performed in accordance 
with Governmental Auditing Standards and should be read in conjunction in assessing tire results 
of our audit. 

Our audit was conducted for the purpose of forming an opinion on the general purpose financial 
statements taken as a whole. The Supplemental Information as noted in the table of contents is 
presented for purposes of additional analysis and are not a required part of the general purpose 
financial statements of the Town of West Rutland, Vermont School District. Such information 
has not been subjected to the auditing procedures applied in the audit of the general purpose 
financial statements and, accordingly, we express no opinion on it. 




December 3, 2004 
Rutland, Vermont 
VT Reg. No 92-0000102 



TOWN OF WEST RUTLAND, VERMONT SCHOOL DISTRICT 
COMBINED BALANCE SHEET 
ALL FUND TYPES AND ACCOUNT GROUPS 
June 30, 2004 


Governmental Proprietary 



Fund Type 

Fund Type 


General 

Enterprise 


Fund 

Fund 

ASSETS 

Cash 

$ 308,898 

$ 43,005 

Accounts receivable, net 

254,283 

3,397 

Inventory 

- 

8,217 

Due from other funds 

63,917 

- 

Fixed assets 

Amount to be provided for retirement 

- 

- 

of long-term debt 

- 

- 

Total assets 

$ 627,098 

$ 54,619 

LIABILITIES AND FUND EQUITY 

LIABILITIES 

Accounts payable 

$ 46,097 

$ 707 

Due to other funds 

6,715 

63,917 

Due to student organizations 

- 

- 

Accrued payroll and taxes 

256,157 

- 

Unused donated commodities 

- 

3,049 

Notes payable 

* 

- 

Accrued retirement incentives 

- 

- 

Accrued compensated absences 

- 

- 

Bonds payable 

- 

- 

Total liabilities 

308,969 

67,673 

Commitments and Contingent Liabilities 

FUND EQUITY 

Investments in general fixed assets 

- 

- 

Retained earnings (deficit) 

- 

(13,054) 

Fund balances: 

Reserved for: 

Endowments 

- 

- 

Outstanding encumbrances 

9,677 

- 

Unreserved 

Designated for subsequent 

years' expenditures 

- 

- 

Undesignated 

308,452 

- 

Total fund equity 

318,129 

(13,054) 

Total liabilities and fund equity 

$ 627,098 

$ 54,619 


See accompanying notes. 


Q 1 



Fiduciary 

Account Groups 


Fund Type 



Totals 

Trust and Agency 

General Long 

General 

(Memorandum 

Fund 

Term Debt 

Fixed Assets 

only) 

$ 60,970 

$ 

$ 

$ 412,873 

- 

- 

- 

257,680 

- 

- 

- 

8,217 

6,715 

- 

- 

70,632 

• 


2,369,652 

2,369,652 

- 

1,048,008 

- 

1,048,008 

$ 67,685 

$ 1,048,008 

$ 2,369,652 

$ 4,167,062 


$ 1,000 

$ - $ 

- 

$ 47,804 

- 

- 

- 

70,632 

35,660 

- 

- 

35,660 

- 

- 

- 

256,157 

- 

- 

- 

3,049 

- 

89,600 

- 

89,600 

- 

112,000 

- 

112,000 

- 

116,408 

- 

116,408 

- 

730,000 

- 

730,000 

36,660 

1,048,008 

• 

1,461,310 


- 

- 

2,369,652 

2,369,652 

- 

- 

” 

(13,054) 

23,000 


. 

23,000 

- 


- 

9,677 

8,025 



8,025 

- 

- 

- 

308,452 

31,025 

_ 

2,369,652 

2,705,752 

$ 67,685 

$ 1,048,008 

$ 2,369,652 

$ 4,167,062 


QO 


i f 



TOWN OF WEST RUTLAND, VERMONT SCHOOL DISTRICT 
COMBINED STATEMENT OF REVENUES, EXPENDITURES 
AND CHANGES LN FUND BALANCES 
ALL GOVERNMENTAL FUND TYPES AND SIMILAR TRUST FUNDS 
For the Year Ended June 30, 2004 



Governmental 

Fund Type 
General 

Fiduciary 
Fund Type 
Expendable 

Totals 

(Memorandum 


Fund 

Trust Fund 


only) 

REVENUES 

Property taxes 

$ 674,582 

$ 

$ 

674,582 

State and federal grants 

3,253,988 

- 


3,253,988 

Local income 

281,803 

22,403 


304,206 

On-behalf payments 

79,353 

- 


79,353 

Total revenues 

4,289,726 

22,403 


4,312,129 

EXPENDITURES 

Regular instruction 

1,981,558 

- 


1,981,558 

Athletics 

48,949 

- 


48,949 

Special education 

783,810 

- 


783,810 

Vocational education 

33,001 

- 


33,001 

Student support services 

64,869 

- 


64,869 

Guidance sendees 

94,955 

- 


94,955 

Health services 

39,822 

- 


39,822 

Library and media service 

73,328 

- 


73,328 

General administration 

168,230 

105,290 


273,520 

School administration 

221,348 

- 


221,348 

Fiscal services 

18,030 

- 


18,030 

Pupil transportation - extra 

21,394 

- 


21,394 

Building maintenance 

385,305 

- 


385,305 

On-behalf pension payments 

79,353 

- 


79,353 

Debt sendee 

103,693 

- 


103,693 

Pupil transportation 

58,189 

- 


58,189 

Total expenditures 

4,175,834 

105,290 


4,281,124 

Excess (deficiency) of revenues over expenditures 

before other financing sources (uses) 

113,892 

(82,887) 


31,005 

OTHER FINANCING SOURCES (USES) 

Proceeds from long-term debt 

0 

89,600 


89,600 

Excess of revenues over expenditures and 

other financing sources (uses) 

113,892 

6,713 


120,605 

Fund balance, beginning 

204,237 

842 


205,079 

Fund balance, ending 

$ 318,129 

$ 7,555 

S 

325,684 


See accompanying notes. 



TOWN OF WEST RUTLAND SCHOOL DISTRICT 
STATEMENT OF REVENUES AND EXPENDITURES 
BUDGET AND ACTUAL - Budgetary Basis 
GENERAL FUND 
For the Year Ended June 30, 2004 


Variance 

Favorable 



Budget 

Actual 

(Unfavorable) 

REVENUES 

Property Taxes 

State Aid 

Local Income 

$ 711,736 
3,166,422 
214,610 

$ 674,582 
3,253,988 
281,803 

$ 

(37,154) 

87,566 

67,193 

Total Revenues 

4,092,768 

4,210,373 


117,605 


EXPENDITURES 


Regular Instruction 

2,031,712 

1,981,560 


50,152 

Athletics 

57,242 

49,303 


7,939 

Special Education 

717,103 

783,810 


(66,707) 

Vocational Education 

35,250 

33,001 


2,249 

Student Support Services 

65,023 

64,869 


154 

Guidance Services 

92,107 

94,955 


(2,848) 

Health Services 

48,557 

39,822 


8,735 

Staff Support 

11,000 

- 


11,000 

Library and Media Service 

70,195 

74,419 


(4,224) 

General Administration 

179,881 

168,230 


11,651 

School Administration 

216,656 

221,348 


(4,692) 

Fiscal Services 

19,953 

18,030 


1,923 

Building Maintenance 

407,471 

393,535 


13,936 

Debt Service 

103,634 

103,693 


(59) 

Pupil Transportation -Extra 

29,500 

21,394 


8,106 

Pupil Transportation 

57,484 

58,189 


(705) 

Total Expenditures 

4,142,768 

4,106,158 


36,610 

Excess (deficiency) of revenues 

over expenditures 

$ (50,000) 

$ 104,215 

$ 

154,215 


See accompanying notes. 



TOWN OF WEST RUTLAND, VERMONT SCHOOL DISTRICT 
COMBINED STATEMENT OF REVENUES, EXPENSES AND 
CHANGES IN RETAINED EARNINGS/FUND BALANCE 
ALL PROPRIETARY FUND TATES AND SIMILAR TRUST FUNDS 
For the Year Ended June 30, 2004 



Proprietary 
Fund Types 
Enterprise 

Fiduciary 

Fund Type 
Nonexpendable 

Totals 

(Memorandum 


Fund 

Trust Fund 


only) 

REVENUES 

Food and milk sales 

$ 50,822 

$ 

$ 

50,822 

Miscellaneous local income 

3,757 

- 


3,757 

Total revenues 

54,579 

- 


54,579 

EXPENSES 

Food 

59,032 

- 


59,032 

Wages 

46,251 

- 


46,251 

Payroll taxes 

3,556 

- 


3,556 

Retirement 

1,331 

- 


1,331 

Supplies 

3,137 

- 


3,137 

Insurance 

10,821 

- 


10,821 

Furniture and Fixtures 

- 

- 


- 

Awards 

- 

- 


- 

Repairs and Maintenance 

1,454 

- 


1,454 

Dues and Fees 

101 

- 


101 

Travel 

675 

- 


675 

Total expenses 

126,358 

- 


126,358 

Income (loss) from operations 

(71,779) 

- 


(71,779) 

Non-operating revenues (expenses) 

Interest income 

28 

370 


398 

Federal grant 

66,777 

- 


66,777 

State of Vermont grant 

1,902 

- 


1,902 

Federal commodities revenue 

7,061 

- 


7,061 

Federal commodities expense 

(7,061) 

- 


(7,061) 

Total non-operating revenues (expenses) 

68,707 

370 


69,077 

Net income (loss) 

(3,072) 

370 


(2,702) 

Retained eamings(deficit)/fund balance, beginning 

(9,982) 

23,100 


13,118 

Retained earnings (deficit)/fund balance, ending 

$ (13,054) 

S 23,470 

$ 

10,416 


See accompanying notes. 



TOWN OF WEST RUTLAND, VERMONT SCHOOL DISTRICT 
COMBINED STATEMENT OF CASH FLOWS 
ALL PROPRIETARY FUND TYPES AND SIMILAR TRUST FUNDS 
For the Year Ended June 30, 2004 



Proprietary 
Fund Type 

Fiduciary 

Fund Type 

Totals 


Enterprise 

Nonexpendable 

(Memorandum 


Fund 

Trust Fund 

only) 

CASH FLOWS FROM OPERATING ACTIVITIES 

Net income (loss) from operations 

$(71,779) 

$ 

$ (71,779) 

Adjustments to reconcile operating loss to 
net cash used by operating activities: 

Change in assets and liabilities: 

Increase in accounts receivable 

(523) 

- 

(523) 

Increase in inventory 

- 

- 

- 

Increase in due to other funds 

25,473 

- 

25,473 

Increase (decrease) in accounts payable 

(1,859) 

(600) 

(2,459) 

Increase in unused donated commodities 

(94) 

- 

(94) 

Net cash used by operations 

(48,782) 

(600) 

(49,382) 


NET CASH FLOWS FROM NONCAPITAL 
FINANCING ACTIVITIES 
Federal reimbursement 
State reimbursement 


Net cash provided by noncapital financing 

activities 68,679 - 68,679 


CASH FLOWS FROM INVESTING ACTIVITIES 
Interest on investments 

28 

370 

398 

Net cash provided by investing activities 

28 

370 

398 

Net increase (decrease) in cash 

19,925 

(230) 

19,695 

Cash - beginning of year 

23,080 

24,700 

47,780 

Cash - end of year 

$ 43,005 

$ 24,470 

$ 67,475 


66,777 - 66,777 

1,902 - 1,902 


NONCASH FINANCING ACTIVITIES - ENTERPRISE FUND: 

The District received federal commodities valued at $6,967 during the fiscal year. It consumed $7,061 of 
commodities during the same period. 


See accompanying notes. 



NOTES TO FINANCIAL STATEMENTS 


Note 1. Summary of Significant Accounting Policies 

The financial statements of the Town of West Rutland School District have been 
prepared in conformity with U.S. generally accepted accounting principles (GAAP) 
as applicable to governmental units prior to adoption of Governmental Accounting 
Standards Board Statement No. 34, Basic Financial Statements - and 
Management 's Discussion and Analysis - for State and Local Governments. The 
Governmental Accounting Standards Board (GASB) is the accepted standard 
setting body for establishing governmental accounting and financial reporting 
principles. The more significant accounting policies of the District are described 
below. 

Reporting Entity 

The Town of West Rutland School District is organized, according to State law, 
under the governance of a five member elected Board of School Directors to 
provide public education for the children of the Town of West Rutland. 

The Town of West Rutland School District, for financial reporting purposes, 
includes in its financial statements all funds for which the Board of School 
Directors is financially accountable. Financial accountability by the Board was 
determined on the basis of: control over the selection of management; 
accountability for fiscal matters; and degree of financial dependence. These 
financial statements include the accounts of West Rutland Elementary’ School, 
West Rutland High School and the Food Sendee Program. 

Concentration of Risk 

The West Rutland School District operates kindergarten to grade 12 public schools 
located in the Town of West Rutland. The District receives a substantial portion of 
its revenues from the State of Vermont property taxes assessed on the Town's 
residents. Additionally, the District receives the bulk of its revenue from the State 
of Vermont and the U. S. Government as aid to education and as special education 
grants. The school district receives tuition for educating students who reside in the 
surrounding communities. 

GASB 34 

The District has elected not to adopt GASB 34. This standard was required to be 
implemented by the District for the fiscal year ended June 30, 2004. If the standard 
were implemented, the financial statements would include government-wide 
financial statements, which include all of the assets, liabilities, revenues, expenses, 
and gains and losses of the government. It would be prepared using the economic 
resources measurement focus and the accrual basis of accounting, fund financial 
statements that focus on information about the government’s major governmental 
and enterprise funds and its fiduciary' funds. These statements would also include 
required supplementary information and management’s discussion and analysis. 




Note 1. 


Summary of Significant Accounting Policies 
Fund Accounting 

The accounts of the District are organized on the basis of funds and account groups, 
each of which is considered to be a separate accounting entity. The operations of 
each fund are accounted for using a separate set of self-balancing accounts that 
comprise its assets, liabilities, fund equity, revenues and expenses or expenditures 
as appropriate. The District’s resources are allocated to and accounted for in 
individual funds based upon tire purposes for which they are to be spent and the 
means by which spending activities are controlled. The various funds and account 
groups are included in the combined financial statements in this report as follows: 

Governmental Fund Types 

General fund 

The general fund is the general operating fund of the District and accounts for all 
revenues and expenditures of the District not encompassed within other funds. 
All tax revenues and other receipts that are not allocated by law or contractual 
agreement to some other fund are accounted for in this fund. General operating 
expenditures and the capital improvement costs that are not paid through other 
funds are paid from the general hind. 

Capital project fund 

The Capital Project Fund is used to account for resources for the acquisition of 
capital facilities by the District. 

Proprietary Fund Type 

Food service enterprise fund 

The Food Service Fund accounts for cafeteria operations in which the intent is 
that the costs of providing goods or services be financed through user charges. 

Fiduciary Fund Types 

Trust and agency funds are used to account for assets held by the District in a 
trustee capacity and/or as an agent for individuals, private organizations, other 
governmental units and/or other funds. These include nonexpendable and 
expendable trust funds and agency funds. The terms "nonexpendable" and 
"expendable" refer to whether or not the government is under an obligation to 
maintain trust principal. 

Nonexpendable trust funds are accounted for in essentially the same maimer as 
proprietary funds since capital maintenance is critical. In the West Rutland Town 
School District, the nonexpendable trust fund consists of scholarships and awards 
that are administered by the District. 

Agency funds are used to account for assets that the government holds on behalf 
of others as their agent. These funds have no equity, assets are equal to liabilities, 
and do not include revenues and expenditures for general operation of the School 
District. The agency funds consist of Student Activity Accounts. 




Note i. Summary of Significant Accounting Policies (Continued) 

Account Groups 

General fixed asset account group 

Fixes assets, which are acquired or constructed by governmental funds are 
reflected as expenditures in those funds, and the related assets are reported in the 
general fixed asset account group. All purchased fixed assets are recorded at 
cost where historical records are available and at an estimated historical cost 
where no historical records exist. Donated fixed assets are valued at their 
estimated fair market value on the date received. The District engaged a third 
party to research existing records and inventory fixed assets and assess original 
costs or estimates of cost. This report was completed in August 2004 and the 
amounts of general fixed assets are a result of that report. 

The costs of normal maintenance and repairs that do not add to the value of the 
asset or materially extend asset lives are not capitalized. 

General long-term debt account group 

The general long-term debt account group is established to account for all long- 
term debt of the District and for those long-term liabilities to be liquidated with 
resources to be provided in future periods. 

Basis of Accounting 

The accounting and financial reporting treatment applied to a fund is determined by 
its measurement focus. All governmental funds and expendable trust funds are 
accounted for using a current financial resources measurement focus. With this 
measurement focus, only current assets and current liabilities generally are included 
on the balance sheet. Operating statements of these funds present increases (i.e., 
revenues and other financing sources) and decreases (i.e., expenditures and other 
financing uses) in net current assets. 

The modified accrual basis of accounting is used by all governmental fund types, 
expendable trust funds and agency funds. Under the modified accrual basis of 
accounting, revenues are recognized when susceptible to accrual (i.e., when they 
become both measurable and available). "Measurable" means the amount of the 
transaction can be determined and "available" means collectible within the current 
period or soon enough thereafter to be used to pay liabilities of the current period. 
A 90-day availability period is used for revenue recognition for all governmental 
fund revenues. Expenditures are recorded when the related fund liability is 
incurred. 

Expenditures for insurance and similar services extending over more than one 
accounting period are accounted for as expenditures in the period of acquisition. 

All proprietary fund types and nonexpendable trust funds are accounted for on a 
flow of economic resources measurement focus. With this measurement focus, all 
assets and all liabilities associated with the operation of these funds are included in 
the balance sheet. Proprietary' fund-type operating statements present increases 
(e.g., revenues) and decreases (e.g., expenses) in net total assets. 
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Note 1. Summary of Significant Accounting Policies (Continued) 

The accrual basis of accounting is utilized by proprietary fund types and 
nonexpendable trust funds. Under this method, revenues are recorded when earned 
and expenses are recorded at the time liabilities are incurred. 

In reporting the financial activity of its proprietary fund, the District applies all 
applicable GASB pronouncements issued prior to GASB 34 as well as the FASB 
pronouncements issued prior to November 30, 1989 as prescribed by GASB 
Statement No. 20. 

Intergovernmental revenues received as reimbursements for specific puiposes or 
projects are recognized at the time of receipt or earlier if measurable and available. 
Intergovernmental grants which are restricted for certain purposes are recognized at 
the same time the related expenditures are recognized. Any excess of revenues or 
expenditures is recorded as deferred revenue or accounts receivable, respectively. 

Budgets and budgetary accounting 

The principal, through and with the review committee, submits to the Board of 
Directors a proposed operating budget for the next fiscal year. The operating 
budget includes proposed expenditures and the means of financing them. The 
budget is prepared and approved on the modified accrual basis of accounting. The 
proposed budget is published and warned for the annual budget meeting and is 
distributed to the voters of the District. All annual appropriations lapse at the end 
of the fiscal year. 

The general fund budget does not include on behalf payments as a revenue or 
expense. These on behalf payments are contributions made by the State of 
Vermont to the state teachers’ retirement system on behalf of the West Rutland 
School District’s teaching employees. 

Encumbrances represent commitments related to unperformed contracts for goods 
and services. Encumbrance accounting - under which purchase orders, contract, 
and other commitments for the expenditures of monies are recorded to reserve that 
portion of the applicable appropriation - is utilized in the general fund. 
Encumbrances outstanding at year-end are reported as reservations of fund balances 
and do not constitute expenditures or liabilities for GAAP reporting purposes 
because the commitments will be performed in the subsequent year. Outstanding 
encumbrances at June 30, 2004 totaled $9,677 in the General Fund. 

Cash 

Cash includes amounts in demand deposits and savings accounts. 

Accounts Receivable 

Accounts receivable consists of amounts due from the State of Vermont for hot 
lunch and special education costs. It also includes amounts due from other 
Districts and the Supervisory Union for the reimbursement of expenditures. The 
receivables are reported net of an allowance of zero. 
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Note 1. Summary of Significant Accounting Policies (Continued) 

Short-Term Interfund Receivables/Payables 

During the course of operations, transactions occur between individual funds for 
goods provided or services rendered. These receivables and payables are classified 
as "due from other funds" or "due to other funds" on the balance sheet. Short-term 
interfund loans are also classified in this manner. 

Inventories 

Inventory in the Food Sendee Enterprise Fund is valued at the lower of cost or 
market using the first-in-frrst-out basis. The food sendee inventory has U.S.D.A. 
commodities donated to it that are recorded as revenue and expenses when 
consumed. That portion of the inventory at June 30, 2004 which is federal 
commodities is also shown as a liability titled “unused donated commodities” since 
these are government assistance items and are not school assets. Inventoriable 
items in other funds are recorded as expenditures when purchased rather than when 
consumed. 

Fixed Assets 

Fixed assets are recorded as expenditures paid in the respective acquiring fund at 
the time of purchase. Such assets are not capitalized nor depreciated in these funds. 
U.S. generally accepted accounting principles in effect to the adoption of GASB 34 
require that fixed assets used in governmental fund type operations be accounted 
for in a General Fixed Assets Account Group. Fixed assets used in the proprietary 
fund are capitalized and depreciated in the proprietary fund. Assets with an initial 
cost of less than $5,000 are not capitalized. 

Compensated Absences 

Vested or accumulated leave that is expected to be liquidated with expendable 
available financial resources is reported as an expenditure and a fund liability of the 
governmental funds that will pay it. Amounts of vested or accumulated leave that 
are not expected to be liquidated with expendable available financial resources are 
reported in the general long-term debt account group. No expenditure is reported 
for these amounts. The District uses the vesting method to accrue sick leave. 
Accordingly, the accrual is based on the sick leave accumulated at the balance sheet 
date by those employees who currently are eligible to receive termination 
payments, as well as other employees who are expected to become eligible in the 
future to receive such payments. To calculate the liability, these accumulations are 
reduced to the maximum amount allowed as a tennination payment. Accruals for 
those employees who are expected to become eligible in the future is based on 
assumptions concerning the probability that individual employees will become 
eligible. 

The District allows teachers to accumulate unused personal days and sick leave to a 
maximum of 200 days. A teacher, after ten consecutive years of service, shall 
collect $55 per day on 75% of the accumulated unused personal and sick days up to 
200 days. The accrual as of June 30, 2004 equaled $116,408 and is recorded in the 
general long-term debt account group. 
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Note 1. Summary of Significant Accounting Policies (Continued) 

Fund Equity 

Reserves represent those portions of fund equity not appropriable for expenditures 
or which are legally segregated for a specific future use. Designated fund balances 
represent tentative plans for future use of financial resources. 

Interfund Transactions 

Quasi-external transactions are accounted for as revenues, expenditures or 
expenses. Transactions that constitute reimbursements to a fund for expenditures 
or expenses initially made from it that are properly applicable to another fund, are 
recorded as expenditures or expenses in the reimbursing fund and as reductions of 
expenditures or expenses in the fund that is reimbursed. All other interfund 
transactions, except quasi-external transactions and reimbursements, are reported as 
transfers. Nonrecurring or nonroutine permanent transfers of equity are reported as 
residual equity transfers. All other interfund transfers are reported as operating 
transfers. 

Total Columns on Combined Financial Statements 

Total columns on combined statements are captioned "memorandum only" to 
indicate that they are presented only to facilitate analysis. Data in these columns do 
not present financial positions, results of operations or changes in cash flows in 
conformity with generally accepted accounting principles. Neither is such data 
comparable to a consolidation. Interfund eliminations have not been made in the 
aggregation of this data. 

Risk Management 

The District is exposed to various risks of loss related to torts; theft of, damage to, 
and destruction of assets; errors and omissions; injuries to employees; and natural 
disasters. The District maintains commercial insurance coverage covering each of 
those risks of loss. Management believes such coverage is sufficient to preclude 
any significant u nins ured losses to the District. Settled claims have not exceeded 
commercial coverage in any of the past three fiscal years. 

In addition, the District is a member of Vermont School Boards Association 
Insurance Trust, Inc. (VSBIT) Medical Benefits Program and Unemployment 
Compensation Program. VSBIT is a nonprofit corporation formed in 1978 to 
provide insurance and risk management programs for Vermont school districts and 
is owned by the participating districts. 

To provide health insurance coverage, VSBIT has established a self-funded fully 
insured program in conjunction with Blue Cross and Blue Shield (BCBS). A 
portion of member contributions is used to purchase reinsurance and to fund a 
reserve required by reinsurance. Contributions in excess of claims requirements, 
reserve funds requirements, reinsurance and administrative costs are returned to 
participants. The pooling agreement does not permit the pool to make additional 
assessments to members. 
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Note 1. Summary of Significant Accounting Policies (Continued) 

To provide unemployment coverage, VSB1T has established a separate trust of 
funds from member contributions to pay administrative costs, unemployment 
claims, and provide excess reinsurance protection. Contributions are based on 
payroll expense and the previous two year unemployment compensation 
experience. In the event that total contributions assessed to and made by all 
members result in an actual or projected financial deficit and VSBIT is unable to 
meet its required obligations, the Program will be terminated with each member 
assessed their proportional share of the deficit. 

Retirement Incentive Plans 

A retirement incentive benefit was included in the teachers contract effective from 
July 1, 2001 to June 30, 2004. An eligible teacher who met certain conditions, had 
taught either full-time or part-time (prorated calculation) in the Town of West 
Rutland, Vermont School District for a minimum of twenty years, and retires under 
the plan will receive payments totaling $40,000. This will be paid in five equal 
annual installments; the first installment is due and payable on July 1 5, following 
the date of teacher’s retirement; subsequent annual installments will be paid on July 
15 each year. The contract also requires the District to pay a portion of the 
teacher’s health insurance for a period of two years after retirement. The District is 
funding this on a pay-as-you-go basis. 

Three teachers were receiving the health insurance benefit during the fiscal year 
ended June 30, 2004. 

At June 30, 2004, four teachers are covered under this retirement incentive benefit 
plan. 

.An expense of $32,000 was recorded during the 2003-04 fiscal year for this plan. 
The amount accrued for retirement incentive as of June 30, 2004 equaled $1 12,000. 
This amount is recorded in the general long-term debt account group. 

Note 2. Reconciliation of Budgetary Basis and GAAP 

The accompanying statement of revenues and expenditures - budget and actual - 
general fund presents comparisons of the legally adopted budget (more fully 
described in Note 1) with actual data on a budgetary basis. Because accounting 
principles applied for purposes of developing data on a budgetary basis differ 
significantly from those used to present financial statements in conformity with 
U.S. generally accepted accounting principles, a reconciliation of resultant basis, 
timing, perspective, and entity' differences in the excess of revenues over 
expenditures for the year ended June 30, 2004, is presented below: 

General Fund 

Excess of revenues over expenditures (budgetary basis) 



5104.215 



Note 2. 


Reconciliation of Budgetary Basis and GAAP (Continued) 


Adjustments: 

Net change in encumbrances $ 9,677 

On behalf pension revenues 79,353 

On behalf pension expenditures ( 79.353) 

Excess of revenues over expenditures (GAAP basis) $1 13.892 


Note 3. Public Employees’ Retirement System 

Municipal Employees' Retirement System 

The non-teaching employees of Town of West Rutland, Vermont School District 
are covered by the Vermont Municipal Employees' Retirement System, which is a 
cost-sharing multiple employer retirement system. All full-time employees of 
participating employers are eligible to participate in the Plan on their date of hire. 
Group A members contribute at a rate of 2.5%, Group B members contribute at a 
rate of 5% and Group C members contribute at a rate of 11% of payroll. The 
retirement benefit is equal to from 1.0 percent to 1.4 percent of their final average 
three or five-year compensation, depending on the dates of sendee, for each year of 
credited sendee, up to a maximum of 50 percent of the applicable average 
compensation. The District contributes at a rate of 4%. Employee and employer 
contributions were $13,256 and $21,210, respectively. Covered payroll for the 
district was $530,239. There are no Group B or C members in the district. 

The District’s employer contributions were $19,437 and $16,623 in the years ended 
2003 and 2002. Additional information regarding the Vermont Municipal 
Employees’ Retirement system is available upon request from the State of 
Vermont. 

State Teachers' Retirement System 

The teachers employed by Town of West Rutland, Vermont School District are 
covered by the State Teachers' Retirement System of Vermont which is a multiple 
employer retirement system. The Vermont State Statutes provide the authority 
under which benefit provisions and the State's obligation to contribute are 
established. Required contributions to the system are made by the State of 
Vermont based upon a valuation report prepared by the System's actuaiy. 

All teachers become members of the Retirement System upon employment. The 
membership is made up of contributory members from the “Old System” (Group 
A) who contribute at a rate of 5.5%, vested members of the non-contributory 
system (Group B) and members of the new contributory system who contribute at a 
rate of 3.54% of covered payroll (Group C). District members contributed 
$64,280. Vesting occurs upon reaching ten years of creditable service. Town of 




Note 3. Public Employees" Retirement System (Continued) 

State Teachers' Retirement System (Continued) 

West Rutland, Vermont School District’s current year payroll for all employees 
totaled $2,433,582 while its current year covered payroll for the State Teachers; 
Retirement Plan equaled $1,815,861. The amount of the contribution made on 
behalf of the Town of West Rutland, Vermont School District’s teachers by the 
State of Vermont is approximately $79,353 for the year ended June 30, 2004. 

Additional information regarding the State Teacher's Retirement System of 
Vermont is available upon request from the State of Vennont. 

Note 4. Cash Deposits in Financial Institutions 

The School District's cash deposits with financial institutions at June 30, 2004 were 
$412,873. 


The balances are categorized as follows: 



Carrying 

Bank 


Amount 

Balance 

Insured by FDIC and FSLIC 

$200,000 

$200,000 

Uninsured-Collateralized with securities held by the 
pledging financial institution’s agent in the District’s name 

208,118 

269,745 

Uninsured and uncollateralized 

4.755 

7.066 

Total 

$412,873 

$476,811 


Due to higher cash flows at certain times during the year, the District's uninsured 
and uncollateralized deposits at those times may be substantially higher than at year 
end. The value of the securities held by the pledging financial institution’s agent in 
the Districts name was $960,628 at June 30, 2004. 
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Note 5. 


General Long Term Debt Account Group 


The following is a summary of debt transactions for the Town of West Rutland 
School District for the year ended June 30, 2004: 



Debt payable 

Debt 

Debt 

Debt Payable 


at July 1, 2003 

Added 

Retired 

at June 30, 2004 

Accrued retirements 

$ 144,000 

$ - 

$ 32,000 

$ 112,000 

Notes payable 

- 

89,600 

- 

89,600 

Bond payable 

790.000 

- 

60.000 

730.000 

Total long term debt 

934,000 

89,600 

92,000 

931,600 

Accrued compensated 

absences 

122,235 

- 

8.827 

116.408 

Total long term 

obligations 

$1.059.235 

$89,600 

$100,827 

$1,048,008 


Long-term obligation outstanding at June 30, 2004 consisted of the following: 

Accrued retirement agreements (See Note 1) $ 1 12,000 

Vermont Municipal Bond Bank, general obligation bond, 

Due 12/1/16, interest due semiannually at 4 to 6.1%, 

$60,000 principal due annually on 12/1 until 12/1/06 
at which time the principal payments decrease to 


$55,000 due annually on 12/1. 730,000 

Capital improvement note, 1.87% due 
June 2005. This note will be refinanced 
over 4 years with annual payments of 
$22,400 at interest rates to be negotiated 

with the final payment in June 2008 89,600 

Total long-term debt 93 1 ,600 

Accrued compensated absences (See Note 1) 1 1 6,408 

Total long-term obligations $1.048.008 


Total interest paid on all debt during the fiscal year ended June 30, 2004 amounted 
to $43,693. 



Note 5. 


General Long Term Debt Account Group (Continued) 

Maturities of the long-term debt with scheduled payments are as follows 


Year ending 

June 30 


Interest 

2005 

$114,400 

$ 42,224 

2006 

1 1 4,400 

37,342 

2007 

114,400 

34,076 

2008 

93,400 

30,890 

2009 

55,000 

27,786 

2010-2014 

275,000 

90,864 

2015-2017 

165.000 

15.050 

Total 

$931,600 

$278,232 


Note 6. Notes Payable 

The following is a summary of short-term debt transaction for Town of West 
Rutland School District for the year ended June 30, 2004: 



Debt payable 

Debt 

Debt 

Debt Payable 


at July 1, 2003 

Added 

Retired 

at June 30, 2004 

Tax Anticipation notes 

$500,000 

$ - 

$500,000 

$ - 


Note 7. Contingent Liabilities 

Amounts received or receivable from grantor agencies are subject to audit and 
adjustment by grantor agencies. Any disallowed claims, including amounts already 
collected, may constitute a liability of the applicable funds. The amount, if any, of 
expenditures which may be disallowed by the grantor cannot be determined at this 
time although the government expects such amounts, if any, to be immaterial. 

Note 8. Commitments 

At the March 2004 Town meeting, the District’s voters approved a special item to 
expend up to $1 12,000 on improvements at the school. Contracts relating to these 
projects were signed after June 30, 2004. As of June 30, 2004 $ 1 05,290 had been 
expended. 



Note 9. 


Long-Term Contracts 


Note 10. 


Note 11. 


On December 2, 2004 Town of West Rutland School signed an agreement with 
G.E. Capital for a 36 month lease on a copier. The lease calls for payments of $870 
per month with no per copy charges. Rent expense for this lease in 2004 was 
$6,213. Scheduled payments under this lease are as follows: 



Expense 

2005 

$ 10,440 

2006 

$ 10,440 

2007 

$ 4,350 


In May 2004, the bid of Bet-Cha Transit, Inc. to provide pupil transportation for 
three years was accepted. At tire time of the audit a contract had not been signed. 
However, bus service was being provided. Bet-Cha’s bid provides for the following 
costs: 



2004-2005 

2005-2006 

2006-2007 

Basic transportation 
Special Education 

$53,222 

$54,557 

$55,892 

transportation 

Rate/mile - additional 

$26,611 

$27,279 

$27,946 

mileage, field trips 
and athletics 

$1.50 

$1.55 

$1.60 

Price for time - field 
trips and athletics 

$15.00 

$15.40 

$15.75 

Interfund Receivables and Payables 



The following is a reconciliation of the interfund receivable 

and payables at June 

30, 2004: 

Interfund 

Interfund 



Receivable 

Payable 


General Fund 

$63,917 - 

$ 6,715 


Enterprise Fund 

- 

63,917 


Capital Project Fund 

6.715 

- 



$70.632 $70.632 


Other Required Disclosures 

The Food Service Enterprise Fund has a retained deficit of $13,054 at June 30, 
2004. This is to be liquidated through future earnings. 
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Note 12. 


Changes in fixed assets 


The following is a summary of changes in the general fixed assets account group 
during the fiscal year. 


Balance Balance 



July 1,2003 

Addition 

Retired 

June 30, 2004 

Land 

$ 3,505 

$ -0- 

$-0- 

$ 3,505 

Buildings 

Improvements other 

2,198,721 

64,770 

-0- 

2,263,491 

than buildings 

50,000 

6,538 

-0- 

56,538 

Equipment 

39.918 

6.200 

-0- 

46.118 


$ 2,292,144 

$ 77,508 

$-0- 

$ 2.369.65? 


Note 13. Taxes and Assessments 

The Town of West Rutland voters approved a fiscal year 2003-2004 total budget of 
$4,142,768 on behalf of West Rutland School District on March 5, 2003. The 
Town bills and collects all property taxes. All costs incurred collecting taxes are 
borne by the Town. .All or a portion of the amount of taxes levied is remitted 
directly to the District. .Any taxes raised above the general state support grant for 
the Town are remitted to the State. All such remittances statewide are accumulated 
at the State level and are redistributed to the individual districts in the form of 
genera^support grants. 

Assessments 

The School District is billed for its appropriate share of expenses relating to 
Rutland Central Supervisory Union. Assessments paid by the School District to the 
Supervisory Union totaled $1 89,966 during the year ended June 30, 2004. 



SUPPLEMENTAL INFORMATION 



TOWN OF WEST RUTLAND, VERMONT SCHOOL DISTRICT 

GENERAL FUND 
STATEMENT OF REVENUES 
BUDGET AND ACTUAL (BUDGETARY BASIS) 

For the Y’ear Ended June 30, 2004 


Variance 

Favorable 



Budget 

Actual 

(Unfavorable) 

PROPERTY TAXES 

Operations 

$ 711,736 

$ 674,582 

$ (37,154) 

Total Property Taxes 

711,736 

674,582 

(37,154) 


STATE AID 


General 

2,770,007 

2,807,144 

37,137 

Transportation Aid 

16,000 

13,536 

(2,464) 

Capital Debt Aid 

2,995 

3,011 

16 

Driver Ed Reimb. 

1,800 

2,344 

544 

Vocational Transportation 

Special Education 

6,500 

6,443 

(57) 

Reimbursements 

244,040 

297,400 

53,360 

Mainstream Block Grant 

108,864 

107,894 

(970) 

EEEP Grant 

16,216 

16,216 

- 

Total State Aid 

3,166,422 

3,253,988 

87,566 

LOCAL INCOME 

Tuition 

200,000 

249,221 

49,221 

Special Ed - Local Reimbursement 

- 

16,803 

16,803 

Interest Income 

12,000 

5,902 

(6,098) 

Athletic Receipts 

2,500 

2,891 

391 

Miscellaneous Income 

110 

- 

(110) 

Rental Income 

- 

2,170 

2,170 

Refund of Prior Year Expense 

- 

4,816 

4,816 

Total Local Income 

214,610 

281,803 

67,193 


$ 4,092,768 $ 4,210,373 $ 117,605 


TOTAL REVENUES 



TOWN OF WEST RUTLAND, VERMONT SCHOOL DISTRICT 

GENERAL FUND 

STATEMENT OF EXPENDITURES 
BUDGET AND ACTUAL (BUDGETARY BASIS) 

For the Year Ended June 30, 2004 


Variance 

Favorable 



Budget 

Actual 

(Unfavorable) 

REGULAR INSTRUCTION 

Salary - Teachers and Aides 

$ 1,457,839 

$ 1,444,840 

$ 12,999 

Health Insurance 

278,000 

259,352 

18,648 

Social Security 

112,144 

108,194 

3,950 

Group Life Insurance 

4,940 

4,678 

262 

Retirement 

1,177 

648 

529 

Workmen's Compensation 

4,672 

4,970 

(298) 

Unemployment Compensation 

4,164 

2,245 

1,919 

Professional Development 

19,500 

17,275 

2,225 

Dental Insurance 

11,889 

11,715 

174 

Purchased Service 

27,156 

37,853 

(10,697) 

Repairs and Maintenance 

21,708 

17,128 

4,580 

Communications & Postage 

1,700 

1,632 

68 

Tuition 

3,700 

- 

3,700 

Supplies Used in Classroom 

34,985 

30,512 

4,473 

Books and Periodicals 

12,779 

9,970 

2,809 

Audiovisual Materials 

2,581 

1,936 

645 

Manipulatives 

4,238 

2,958 

1,280 

Computer Software 

3,650 

1,048 

2,602 

Graduation expense 

2,500 

3,053 

(553) 

Furniture & Fixtures 

2,090 

1,303 

787 

Other Equipment 

14,300 

14,250 

50 

Dues and Fees 

6,000 

6,000 

- 

Total Regular Instruction 

2,031,712 

1,981,560 

50,152 


ATHLETICS 


Salary - Coaches 

24,848 

21,050 

3,798 

Social Security 

2,130 

1,610 

520 

Workmen's Compensation 

919 

1,116 

(197) 

Unemployment Compensation 

255 

- 

255 

Professional Training 

2,000 

310 

1,690 

Repairs and Maintenance 

3,500 

4,018 

(518) 

Athletic Insurance 

650 

558 

92 

Travel 

1,500 

1,295 

205 

Purchased Services - Officials 

11,190 

8,716 

2,474 







TOWN OF WEST RUTLAND, VERMONT SCHOOL DISTRICT 

GENERAL FUND 

STATEMENT OF EXPENDITURES 

BUDGET AND ACTUAL (BUDGETARY BASIS) 

For the Year Ended June 30, 2004 

Variance 

Favorable 

Budget Actual (Unfavorable) 

Supplies 

8,750 

9,144 

(394) 

Dues and Fees 

1,500 

1,486 

14 

Total Athletics 

57,242 

49,303 

7,939 

SPECIAL EDUCATION 

Direct Services 

Salary - Teachers 

161,844 

173,236 

(11,392) 

Wages - Instruction Assistants 

242,041 

239,366 

2,675 

Salary' - Substitutes 

- 

5,385 

(5,385) 

Health Insurance 

63,512 

70,290 

(6,778) 

Social Security 

31,300 

30,851 

449 

Group Life Insurance 

1,504 

1,412 

92 

Retirement 

9,685 

9,135 

550 

Workmen's Compensation 

1,291 

1,333 

(42) 

Unemployment Compensation 

2,303 

(68) 

2,371 

Professional Development 

2,000 

493 

1,507 

Dental Insurance 

1,206 

1,551 

(345) 

Purchased Service 

6,255 

14,857 

(8,602) 

Tuition 

34,000 

33,993 

7 

Travel 

650 

229 

421 

Supplies 

1,050 

1,697 

(647) 

Books and Periodicals 

250 

240 

10 

Other Equipment 

600 

25 

575 

Total Direct Services 

559,491 

584,025 

(24,534) 

Student Support Services 

Occupational and Physical Therapy 

13,500 

33,628 

(20,128) 

Educational & Diagnostic Sendees 

5,000 

2,960 

2,040 

Purchased Service - Psychological 

5,000 

3,482 

1,518 

Speech Language Services 

Salary -Teacher & Aide 

32,143 

12,774 

19,369 

Health Insurance 

705 

- 

705 

Social Security 

2,514 

927 

1,587 

Group Life Insurance 

54 

87 

(33) 

Retirement 

- 

485 

(485) 

Workmen's Compensation 

103 

1 1 0 

110 

(7) 



TOWN OF WEST RUTLAND, VERMONT SCHOOL DISTRICT 

GENERAL FUND 

STATEMENT OF EXPENDITURES 
BUDGET AND ACTUAL (BUDGETARY BASIS) 

For the Year Ended June 30, 2004 



Budget 

Actual 

Variance 

Favorable 

(Unfavorable) 

Unemployment Compensation 

105 


105 

Continuing Education 

525 

- 

525 

Purchased Service-Speech 

- 

22,195 

(22,195) 

Supplies 

1,500 

55 

1,445 

Total Student Support Service: 

61,149 

76,703 

(15,554) 

Essential Early Education 

Wages 

- 

16,874 

(16,874) 

Health Insurance 

- 

3,364 

(3,364) 

Social Security 

- 

1,210 

(1,210) 

Life Insurance 

- 

83 

(83) 

Retirement 

- 

591 

(591) 

Purchased Service 

- 

8,618 

(8,618) 

Assessment 

35,709 

35,764 

(55) 

Occupational/Physical Service 

- 

1,131 

(1,131) 

Total Essential Early Educatioi 

35,709 

67,635 

(31,926) 

Administrative 

Administrative Assessment 

16,254 

16,253 

1 

Legal 

4,000 

- 

4,000 

Inservice 

1,500 

- 

1,500 

Advertising 

300 

- 

300 

Student Transportation 

38,700 

39,194 

(494) 

Total Administration 

60,754 

55,447 

5,307 

Total Special Education 

717,103 

783,810 

(66,707) 


VOCATIONAL EDUCATION 


Tuition 

35,250 

33,001 

2,249 

Student SuDnort 

Wages 

31,891 

31,891 

- 

Less EPSDT contribution 

(10,000) 

(10,000) 

- 

Group Health 

1,500 

1,500 

- 

Social Security 

2,554 

2,555 

(1) 

Group Life Insurance 

55 

55 

- 

Retirement 

1 ,276 

1,139 

137 


4 4 A 



TOWN OF WEST RUTLAND, VERMONT SCHOOL DISTRICT 

GENERAL FUND 
STATEMENT OF EXPENDITURES 
BUDGET AND ACTUAL (BUDGETARY BASIS) 

For the Year Ended June 30, 2004 



Budget 

Actual 

Variance 

Favorable 

(Unfavorable) 

Workers Comp 

102 

109 

(7) 

Unemployment 

94 

- 

94 

Professional Development 

500 

290 

210 

Purchased Services 

36,801 

36,801 

- 

Travel 

- 

238 

(238) 

Supplies 

50 

143 

(93) 

Books 

200 

148 

52 

Total Student Support 

65,023 

64,869 

154 

GUIDANCE SERVICES 

Salary - Guidance 

69,761 

71,156 

(1,395) 

Health Insurance 

9,749 

13,926 

(4,177) 

Social Security 

5,342 

6,224 

(882) 

Group Life Insurance 

193 

216 

(23) 

Retirement 

692 

672 

20 

Workmen's Compensation 

222 

239 

(17) 

Unemployment Compensation 

188 

- 

188 

Professional Development 

500 

- 

500 

Dental Insurance 

345 

402 

(57) 

Academic Testing 

2,500 

201 

2,299 

Repairs 

300 

- 

300 

Travel 

150 

- 

150 

Supplies 

140 

266 

(126) 

Books and Periodicals 

400 

208 

192 

Computer Software 

1,400 

1,300 

100 

Furniture 

125 

100 

25 

Dues and Fees 

100 

45 

55 

Total Guidance Services 

92,107 

94,955 

(2,848) 

HEALTH SERVICES 

Salary - Nurse 

32,046 

27,650 

4,396 

Salary - Substitute 

462 

3,400 

(2,938) 

Health Insurance 

11,471 

3,531 

7,940 

Social Security 

2,452 

2,353 

99 

Group Life Insurance 

138 

115 

23 

Workmen's Compensation 

103 

111 

(8) 



TOWN OF WEST RUTLAND, VERMONT SCHOOL DISTRICT 

GENERAL FUND 
STATEMENT OF EXPENDITURES 
BUDGET AND ACTUAL (BUDGETARY BASIS) 

For the Year Ended June 30, 2004 



Budget 

Actual 

Variance 

Favorable 

(Unfavorable) 

Unemployment Compensation 

94 


94 

Continuing Education 

500 

930 

(430) 

Dental Insurance 

345 

115 

230 

Repairs and Maintenance 

150 

190 

(40) 

Supplies 

750 

1,427 

(677) 

Books 

46 

- 

46 

Total Health Services 

48,557 

39,822 

8,735 


Staff Support 


Lead Teacher Assessment 

11,000 

- 

11,000 

LIBRARY AND MEDTA SERVICES 

Salary - Library Service 

39,771 

47,341 

(7,570) 

Health Insurance 

7,950 

9,705 

(1,755) 

Social Security 

3,071 

3,539 

(468) 

Group Life Insurance 

193 

78 

115 

Retirement 

478 

490 

(12) 

Workmen's Compensation 

127 

136 

(9) 

Unemployment Compensation 

188 

- 

188 

Continuing Education 

500 

2,172 

(1,672) 

Dental Insurance 

345 

86 

259 

Substitutes 

462 

- 

462 

Repairs and Maintenance 

800 

- 

800 

Supplies 

1,000 

637 

363 

Books and Periodicals 

8,000 

4,365 

3,635 

Audiovisual Materials 

500 

158 

342 

Computer Software 

6,535 

5,437 

1,098 

Other Equipment 

275 

275 

- 

Total Library & Media Service 

70,195 

74,419 

(4,224) 

GENERAL ADMINISTRATION 

Salary - School Board 

4,200 

4,200 

- 

Social Security 

321 

322 

(1) 

Workmen's Compensation 

13 

14 

(1) 

Unemployment Insurance 

49 

- 

49 



TOWN OF WEST RUTLAND, VERMONT SCHOOL DISTRICT 

GENERAL FUND 

STATEMENT OF EXPENDITURES 
BUDGET AND ACTUAL (BUDGETARY BASIS) 

For the Year Ended June 30, 2004 



Budget 

Actual 

Variance 

Favorable 

(Unfavorable) 

Purchased Services-Secretary 

750 

684 

66 

Supervisory Union Fee 

137,948 

137,949 

(1) 

Legal Sendees 

8,000 

3,134 

4,866 

Audit 

6,000 

5,975 

25 

Liability Insurance 

2,300 

4,214 

(1,914) 

Advertising 

7,500 

3,282 

4,218 

Travel 

225 

168 

57 

General Supplies 

8,700 

4,832 

3,868 

Election Supplies 

500 

1,256 

(756) 

Dues and Fees 

1,375 

1,470 

(95) 

Contingency 

2,000 

730 

1,270 

Total General Administration 

179,881 

168,230 

11,651 


SCHOOL ADMINISTRATION 


Salary - Administration 

163,818 

167,300 

(3,482) 

Salary - Substitute 

500 

- 

500 

Health Insurance 

14,128 

17,360 

(3,232) 

Social Security 

12,570 

12,798 

(228) 

Group Life Insurance 

524 

548 

(24) 

Retirement 

1,415 

969 

446 

Workmen's Compensation 

526 

561 

(35) 

Unemployment Compensation 

382 

- 

382 

Professional Development 

1,000 

2,854 

(1,854) 

Dental Insurance 

1,843 

1,941 

(98) 

Repairs & Maintenance 

250 

250 

- 

Communications 

8,700 

7,194 

1,506 

Travel 

1,000 

364 

636 

Supplies 

6,000 

5,327 

673 

Other Equipment 

1,000 

2,255 

(1,255) 

Dues and Fees 

3,000 

1,627 

1,373 

Total School Administration 

216,656 

221,348 

(4,692) 

FISCAL SERVICES 

Purchased Service - Treasurer 

5,953 

5,995 

(42) 

Purchased Service - Bookkeeper 

7,000 

7,000 

- 



TOWN OF WEST RUTLAND, VERMONT SCHOOL DISTRICT 

GENERAL FUND 

STATEMENT OF EXPENDITURES 
BUDGET AND ACTUAL (BUDGETARY BASIS) 

For the Year Ended June 30, 2004 


Variance 

Favorable 



Budget 

Actual 

(Unfavorable) 

Supplies, Bank Charges & Fees 

2,000 

1,855 

145 

Interest 

5,000 

3,180 

1,820 

Total Fiscal Services 

19,953 

18,030 

1,923 


BUILDING MAINTENANCE 


Salary - Custodians 

123,944 

122,135 

1,809 

Salary - Custodians-OT 

2,500 

3,687 

(U87) 

Health Insurance 

28,037 

35,914 

(7,877) 

Social Security 

9,657 

9,577 

80 

Group Life Insurance 

275 

285 

(10) 

Employee's Retirement 

4,750 

4,870 

(120) 

Workmen's Compensation 

4,205 

5,039 

(834) 

Unemployment Insurance 

558 

- 

558 

Dental Insurance 

345 

345 

- 

Water & Sewer 

11,000 

10,156 

844 

Refuse Removal 

12,500 

9,405 

3,095 

Snow Plowing Sendees 

4,500 

2,905 

1,595 

Grounds Maintenance 

6,500 

6,258 

242 

Repairs and Maintenance 

30,000 

29,698 

302 

Property and Liability Insurance 

7,600 

9,192 

(1,592) 

Travel 

100 

- 

100 

Supplies 

30,000 

25,398 

4,602 

Electricity 

70,000 

64,352 

5,648 

Fuel Oil 

50,000 

43,222 

6,778 

Machinery 

10,000 

10,127 

(127) 

Furniture & Fixtures 

1,000 

970 

30 

Total Building Maintenance 

407,471 

393,535 

13,936 


PUPIL TRANSPORTATION - To/From 


Salary-Crossing Guard 

3,760 

3,646 

114 

Social Security 

228 

279 

(51) 

Workmen's Compensation 

122 

151 

(29) 

Unemployment Insurance 

44 

- 

44 

Purchased Service 

53,330 

54,113 

(783) 

Total Pupil Transportation 

57,484 

58,189 

(705) 



TOWN OF WEST RUTLAND, VERMONT SCHOOL DISTRICT 

GENERAL FUND 
STATEMENT OF EXPENDITURES 
BUDGET AND ACTUAL (BUDGETARY BASIS) 

For the Year Ended June 30, 2004 


Variance 

Favorable 



Budget 

Actual 

(Unfavorable) 

PUPIL TRANSPORTATION - Extra 

Purchased Sendee 

29,500 

21,394 

8,106 

DEBT SERVICE 

School Addition Principal 

School Addition Interest 

60,000 

43,634 

60,000 

43,693 

(59) 


103,634 

103,693 

(59) 

TOTAL EXPENDITURES 

$ 4,142,768 

$ 4,106,158 

$ 36,610 




TOWN OF WEST RUTLAND, VERMONT SCHOOL DISTRICT 

FIDUCLVRY FUND 
NONEXPENDABLE TRUST FUND 

STATEMENT OF REVENUE, EXPENSES AND CHANGES IN FUND BALANCE 

For the Year Ended June 30, 2004 


REVENUES 
Interest earned 

Total revenues 

EXPENSES 

Awards 

Total expenses 

Excess of revenues over expenses 
Fund balance - beginning of year 


Harold Carl 
Anderson 
Memorial 
Scholarship 
Fund 


$ 

370 

370 

0 

0 


370 


23,100 

$ 

23,470 


Fund balance - end of year 



TOWN OF WEST RUTLAND, VERMONT SCHOOL DISTRICT 
STATEMENT OF AGENCY FUND ACTIVITY 
STUDENT ACTIVITY FUNDS 
For (he Year Ended June 30, 2004 



July 1 , 2003 
Balance 

Receipts 

Expense 

June 30, 2004 
Balance 

Accelerated Reader 

$ 

$ 1,500 

$ 833 

$ 667 

Art 

- 

100 

100 

- 

Athletic Assoc. 

2,353 

2,438 

3,279 

1,512 

Band / Chorus 

429 

7,696 

6,751 

1,374 

Beaulieu's Class 

750 

317 

795 

272 

Box Tops 

- 

1,360 

1,164 

196 

Bruno's Class 

410 

764 

655 

519 

Candle Fundraiser 

- 

5,506 

5,506 

- 

Cheerleaders 

18 

- 

- 

18 

Class of 1995 

223 

- 

- 

223 

Class of 1997 

229 

- 

- 

229 

Class of 1998 

104 

- 

- 

104 

Class of 2003 

1,383 

- 

- 

1,383 

Class of 2004 

2,513 

7,921 

9,137 

1,297 

Class of 2005 

2,923 

2,001 

1,492 

3,432 

Class of 2006 

1,097 

535 

97 

1,535 

Class of 2007 

- 

1,433 

902 

531 

Class of 2008 

308 

516 

332 

492 

Class of 2009 

- 

350 

125 

225 

Class of 2010 

- 

228 

- 

228 

Class of 201 1 

- 

216 

- 

216 

Class of 2012 

- 

354 

- 

354 

Class of 2013 

- 

540 

- 

540 

Class of 2014 

- 

342 

- 

342 

Class of 20 15 

- 

264 

- 

264 

Class of 2016 

- 

665 

- 

665 

Community Video 

- 

2,000 

830 

1,170 

Coomb's Class 

481 

330 

257 

554 

Daley's Class 

232 

330 

- 

562 

Drama 

91 

7,906 

7,399 

598 

Drug/Alcohol Awareness 

- 

1,000 

- 

1,000 

Enrichment 

- 

2,417 

2,417 

- 

Fencing Club 

246 

1,334 

1,363 

217 

Field Trip 

- 

1,086 

964 

122 

Friends of Reading 

216 

- 

174 

42 

Girls' Varsity' Basketball 

113 

2,796 

2,732 

177 

Haile's Class 

424 

330 

- 

754 



TOWN OF WEST RUTLAND, VERMONT SCHOOL DISTRICT 
STATEMENT OF AGENCY FUND ACTIVITY 
STUDENT ACTIVITY FUNDS 
For the Year Ended June 30, 2004 


July 1,2003 June 30, 2004 



Balance 

Receipts 

Expense 

Balance 

Library 

426 

4,422 

4,472 

376 

Literary Magazine 

126 

137 

- 

263 

Lock 

303 

159 

25 

437 

S. Loomis Class 

1 

328 

143 

186 

Marchinkoski's Class 

156 

490 

620 

26 

Middle School Team 

169 

1,991 

1,338 

822 

NHS 

- 

399 

377 

22 

Oj ala's Class 

384 

330 

- 

714 

OVX Grant 

1,150 

2,697 

3,479 

368 

Pawlusiak's Class 

193 

963 

981 

175 

P. E. 

31 

280 

179 

132 

Primary Unit Grant 

790 

472 

1,191 

71 

Primary Unit Walmart 

14 

- 

14 

- 

Principal's Account 

102 

1,475 

1,197 

380 

Project Graduation 

500 

12,818 

12,731 

587 

Project Graduation 2005 

50 

346 

114 

282 

PTO 

6,230 

16,413 

17,948 

4,695 

Renaissance Fair 

- 

155 

- 

155 

SADD 

222 

- 

- 

222 

Scholarships 

500 

5,340 

5,100 

740 

School Board 

86 

350 

200 

236 

School Picture 

642 

2,700 

2,623 

719 

Soccer Fund Raiser 

347 

1,997 

2,179 

165 

Spanish Trip 2002 

186 

4,606 

4,792 

- 

Spatzer 

- 

20 

- 

20 

Student Council 

143 

200 

326 

17 

Turgeon's Class 

285 

812 

840 

257 

Unified Sports 

529 

4,678 

4,383 

824 

Virtual High School 

- 

2,000 

1,890 

110 

VKAT 

116 

- 

- 

116 

Yearbook 

(701) 

7,650 

6,220 

729 

Total 

$ 27,523 

$ 128,803 

$ 120,666 

$ 35,660 


122 



TOWN OF WEST RUTLAND, VERMONT SCHOOL DISTRICT 

FIDUCIARY FUND 
EXPENDABLE TRUST FUND 
BALANCE SHEET 
June 30, 2004 


Capital 

Construction 


ASSETS 


Cash 

Due from other funds 

$ 

840 

6,715 

Total assets 

$ 

7,555 

LIABIITIES AND FUND BALANCES 



Liabilities 

$ 

- 

Fund balance 

Unreserved - Designated for 

Future years' expenditures 


7,555 

Total fund balance 


7,555 

Total liabilities and fund balance 

$ 

7,555 


123 



TOWN OF WEST RUTLAND, VERMONT SCHOOL DISTRICT 

FIDUCIARY FUND 

STATEMENT OF REVENUE, EXPENDITURES AND CHANGES IN 
FUND BALANCE - EXPENDABLE TRUST FUND 
For the Year Ended June 30, 2004 


Capital 

Construction 


REVENUE 

Local taxes 
Interest 

Total revenue 

EXPENDITURES 

Project expenses 
Administration costs 

Total expenditures 

Excess (deficiency) of revenue over expenditures 
before other financing sources (uses) 

OTHER FINANCING SOURCES (USES) 

Project loan proceeds 

Excess of revenue over expenditures 
and other financing sources 

Fund balance, beginning of year 


$ 22,400 

3 

22,403 


105,285 

5_ 

105,290 

(82,887) 

89,600 

6,713 

842_ 

$ 7,555 


Fund balance, end of year 




^NeighborWorks 


OF WESTERN VERMONT 




1 10 Marble Street 
West Rutland 
Vermont 05777 
P: 802 438-2303 
F: 802 438-5388 
NVVWVT@vermcmtel.net 

vfcrfa 


ANNUAL REPORT 2004 

Rutland West Neighborhood Housing has changed its name to NeighborWorks of 
Western Vermont to reflect our move to a beautiful new building and our expansion 
of services to include all of Rutland County and parts of Addison and Bennington 
counties. 

In West Rutland we continue to provide housing rehab services, homebuyer 
education and counseling, and emergency shelter services to your residents. Last 
year we provided $3,100,000 in affordable loans for homeownership and rehab. 

Many single household parents and first time homeowners whose average income is 
$30,000. 

For housing rehabilitation our loans and grants amounted to $353,000 benefiting 45 
households in addressing health and safety issues in their homes. $7,700 of those 
dollars was shared between 2 families in West Rutland. 

For emergency shelter services, which help families in crisis with housing 
arrangements, an electric bill or fuel, we had 1 89 requests for services. We provided 
$53,000 in assistance with $300.00 of these funds benefiting 2 residents of West 
Rutland. We are grateful for grant funds received from the Office of Economic 
Opportunity and the Department of Mental Health as well as local organizations but 
we note also that these funds are never enough to help the many individuals in need 
of assistance. 

We are grateful for the involvement of Jayne Pratt, Don Ramey and Darby Gorham 
who serve on the Board of Directors. Darby is also a member of our Loan 
Committee. 

We welcome participation from the residents in West Rutland if you would like 
information on our services or to volunteer your time for one of the committees either 
call us at 438-2303 or stop by our office located at 1 10 Marble Street in the old dress 
factory in West Rutland. 

Together we can build strong communities! 

Respectfully, 


Ludy Biddle 
Executive Director 




RUTLAND COUNTY SHERIFF'S DEPARTMENT 

P.O. Box 303 
RUTLAND, VERMONT 05702-0303 

802-775-8002 




Sheriff Stephen P. Benard 


January 1 8, 2005 


Town of West Rutland 
Selectboard 
35 Marble Street 
West Rutland, VT 05777 


It is with great pleasure that I prepare this letter as one of my first actions as Sheriff of Rutland 
County. The relationships that our Department has with the contract Towns we serve are one of 
our best accolades. Having served with this Department for over 14 years I know many of you 
already, but look forward to making new friends with those whom I have not met yet. 

During the past year- the Rutland County Sheriffs Department has provided 40 hour per week 
coverage for the Town of West Rutland. We have worked very closely with the Selectboard to 
see that the needs of the Town are met and the issues of the residents are addressed. We have 
entered into an agreement with the Town to provide Animal Control Services and the program 
has seen resounding successes. The loss of the School Resource Deputy has had an impact on 
calls for service and we have been working with the schools in a proactive way to make sure 
needs are being met. 

During the past year, (July 01, 2003 to June 30, 2004) in the Town of West Rutland, the 
Deputies handled the following complaints: 18 traffic crashes, 49 agency assists, 3 alarms, 2 
burglaries, 1 child abuse, 27 citizen assists, 8 drug cases, 16 juvenile problems, 14 motor vehicle 
complaints, 12 parking complaints, 73 suspicious complaints, 27 vandalisms, along with a host 
of other issues for a total of 365 complaints. These are mostly responsive in nature and are 
some of the biggest day-to-day issues we deal with. There were also 63 major complaints: 3 
assaults, 22 larcenies or burglaries along with 38 other cases that resulted in 33 arrests for 12 
criminal violations. These ranged from Driving While Intoxicated to Aggravated Assault. By 
having an assigned Deputy who knows the residents and the area, we have been able to solve 
almost all of the major cases from drugs and burglaries to vandalisms. On the motor vehicle side 
of the house, 308 tickets were issued for a total of $40,495.00 in fines. 

The Animal Control Deputy has been able to assist the Town with updating dog registrations, 
and responding to complaints. The breakdown is a follow's: (July 1004 to December 2004) 18 
animal complaint (some contain repeat calls on the same issue), and 10 tickets were issued for 


'PROTECTING OUR FUTURE" 



dogs running at large. Numerous calls were taken from residents that do not result in cases. This 
is a program that is working well and the efforts of the Town of West Rutland and Manager 
Yennerell are appreciated. 

Although il is hard to gage the impact of having an assigned Deputy in Town, I have been told 
that the quality of life has seen improvement and that the mere presence of the cruiser has been a 
deterrent to those wishing to cause havoc. 

I appreciate the opportunity to provide the residents of the Town of West Rutland with the high 
level of law enforcement services and wish to thank the Town Manager, Seleetboard and 
residents for your continued support. 



275 Stratton Rond 
Rutland, VT 05701 



.Regional ambulance service, inc. 
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Business: 802-773-1746 
Emergency: 802-773-1700 
FAX: 802-773-1717 


21st 

ANNUAL REPORT 


(Fiscal Year Ending June 30, 2004) 
21 Years of Service 1983 - 2004 


To the Honorable Citizens of the Town of West Rutland: 


We are pleased to present our 21 s ' annual report to the Citizens we serve. Regional Ambulance Service, Inc. has 
continually provided emergency and non-emergency ambulance service for twenty one years. From 1983 to the end of 
this fiscal year, Regional has responded to 97,360 ambulance calls. This past year, ending June 30, 2004, the service 
responded to a total of 6,976 ambulance calls in our 12 communities and an additional 1,706 "Medic One” paramedic 
intercept calls. Call volume continues to increase. We commend our staff for keeping up with the increased 
demand and for providing excellent service. 

In February of 2003 a fire destroyed one ambulance, damaged our remaining vehicles and caused extensive damage to 
our facilities. Our insurance covered the cost of repairs to the building and vehicles. The building repairs were 
completed and additional office space and a new class room were added during this past year. Our building was 
brought up to the latest code including a fire alarm system for life safety. Again, we commend our staff for continuing 
to provide excellent service during the construction and facility upgrades. Our facilities are now far better suited to 
meet the needs of our staff and the public. We again thank everyone for their support during this stressful time period. 

With the continued support of the citizens, our employees, and community governing bodies, we have been able to 
level fund or lower our assessment rate for the past 20 years. Our current assessment rate is $4.25 per capita and 
remains unchanged for the next fiscal year. The public support of our Membership program, direct donations, 
memorials and estate gifts have been vital to our continued success. We extend our appreciation to everyone for their 
support. 

Our motto “Serving People First with Pride, Proficiency and Professionalism” is demonstrated by our employee’s 
commitment to continuing EMS training. Each year our employees have specialized training in Critical Care 
Paramedicine, Advanced Cardiac Life Support, Basic Life Support, Prehospital Advanced Trauma Life Support, 
Pediatric Advanced Life Support, Emergency Vehicle Operations, Bloodbom Pathogens and a variety of continuing 
education programs. Our professional staff is extremely capable and dedicated. 

Monthly C.P.R. classes are taught at Regional Ambulance. Last year, through the R.A.S. Training Center, 1,486 people 
were trained in C.P.R. Tours, lectures, demonstrations, and C.P.R. classes are available for the general public. 
Thursday afternoons Child Car Seat inspections are held at Regional Ambulance Building. For information on Healthy 
Homes or our other services call 773-1746. 


The public is encouraged to visit and talk to the employees and Administrator at our Stratton Road facility. Please feel 
free to contact James Finger, Chief Executive Administrator, or your Representative, if you have any questions 
concerning the service. 


We are proud of our accomplishments and look forward to serving you in the future. The Board of Directors, 
Administration and employees of Regional Ambulance Service, Inc. will continue working to provide the highest 
quality of emergency ambulance care at the lowest possible cost to all of the citizens we serve. 

Sincerely; Paul Kulig, President Paul Kulig, 

R.A.S. Board of Directors Town of West Rutland Representative 

R.A.S. Board of Directors 
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REQUEST FOR TOWN FUNDING 
TOWN OF: WEST RUTLAND AMOUNT REQUESTED: $400.00 

RSVP is an ‘ Invitation lo Serve” program for people of all ages who want to meet community needs through 
meaningful use of their skills, talents, interests and knowledge in volunteer service to non-profit organizations. Needs are 
met in critical areas such as human service health, state and local government, education, literacy, and the arts, just to name 
a few. RSVP involves individuals in service that matches their personal interests and makes use of their varied life and 
professional experiences. Through such efforts. RSVP is meeting the needs that strained local budgets cannot afford. 
RSVP enables people to contribute to their communities and feel good about themselves through the rewarding experience 
of volunteering Additionally, over the past 6 years RSVP has implemented several “Signature Programs” aimed at 
addressing pressing community needs These programs include an America Reads program called RSVP Rutland County 
Reads aimed at enhancing literacy among elementary school children, an osteoporosis prevention program, RSVP Hone 
Builders, which provides free strength and balance exercise classes with RSVP volunteer instructors to over 800 Rutland 
County residents per year, and RSVP Operation Doll , in which RSVP volunteers restore and refurbish donated dolls, 
including sewing outfits and providing accessories. These dolls, books and games are then distributed to over 350 needy 
children through 35+ local organizations. 

Locally, RSVP is the largest program of coordinated volunteer services serving tire people of Rutland County 
with 700+ volunteers From July 1, 2003 through June 30, 2004, volunteers in Rutland County provided 80.800 hours of 
community service. The cost benefit to the communities of Rutland County in terms of cost of sendees provided equals 
$1,265,330. 

Once again this year RSVP is not asking for additional monies from the Town of West Rutland. The monies we 
are requesting this year will be used to help defray the costs of providing the Signature Programs we sponsor as well as 
volunteer placements, support, insurance, transportation, and recognition. RSVP continues to strive to provide needed and 
supplemental services that enhance the quality of life for citizens of all ages throughout Rutland County'. 

Currently in West Rutland, 17 volunteers donate their services to the following non-profit organizations: 
Rutland Regional Medical Center, West Rutland Elementary and High Schools, Pleasant Manor Nursing Home. Godnick 
Adult Center. Eden Park Nursing Home. Dismas House, Rutland Partnership, Rutland Senior Chorus, Southwest Vermont 
Council on Aging, College of Saint Joseph, Rutland Town Elementary School. Rutland Area Visiting Nurses Association 
and Hospice, Rutland Intermediate School. Northwest and Northeast Elementary Schools, Crossroads Arts Council, 
Muscular Dystrophy Association, Mount Saint Joseph Academy, West Rutland Free Library', Rutland Community 
Correctional Center, Rutland Region Chamber of Commerce, United Way of Rutland County, Mountain View, Rutland 
Economic Development, Kids on the Move, American Red Cross, RSVP Bone Builders program, RSVP Operation Doll, 
and RSVP Rutland County Reads. 

The volunteer services they provide include: knitting and sewing items for children and elders, tutoring and 
mentoring in area schools, mailings, entertaining in the area nursing homes and schools, teaching and performing arts and 
crafts, greeting people at RRMC and providing information at the front desk, clerical assistance, delivering and preparing 
meals, cooking assistance, friendly visitation, companionship and outreach, community relations, reading club moderator, 
library aides, community relations, board member, clowning, tax counseling, volunteers in RSVP Rutland County Reads 
and RSI P Operation Doll, RSVP Bone Builders Exercise T rainer. In addition, RSVP Bone Builders classes arc offered 
in West Rutland free of charge to area residents. 

On behalf of RSVP, 1 would like to thank the residents of West Rutland for their continued support. As financial 
constraints dTcct more and more non-profit organizations, the need for volunteers increases. With your help. RSVP will 
continue to respond to this need. We would welcome the opportunity lo speak to your board lo update you on our program. 

Sincerely, 

* Nan M. H;u1. Director 
November 5. 2004 

Cardiovascular Worksite Wellness Emergency Crisis Service;. 

Career Choices Evergreen Substance Abuse Services 

Child & Family Services Green Mountain Foster Grandparents Program 

Community Access Program Inter Age 

Community Rehabilitation & Treatment One-to-One 
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RSVP & The Volunteer Center 1 
Rutland Area Prevention Coalition r 
Rutland County Head Start 
Vocational Opportunity Works 
United Way Member Agency 



Essential Public Health Services for Rutland District Office 2004 TOWN REPORTS 


The Vermont Department of Health works to protect, improve and promote the health of 
Vermonters. The following are some of the Department’s services that are available to 
residents of Rutland County. 

Reportable Disease Case Investigations : Infectious diseases continue to be a major source 
of illness, disability and death in the U.S. and Vermont, accounting for 25% of all doctor visits 
each year. The Health Department investigates all cases of disease such as meningitis, 
hepatitis, pertussis (whooping cough), and infectious diarrhea to determine their source, to 
recommend control measures (including current treatment standards) and to prevent further 
spread of the disease. In 2003, the department investigated 180 cases of disease in 
Rutland County. 

Vaccine-Preventable Diseases : Vaccine-preventable disease rates are at their lowest level 
ever. In 2003, there were Vermont reports of only one case of tetanus, 71 cases of pertussis 
and no reports of measles, rubella or polio. Disease levels, while they are nne of the chief 
outcomes of interest, are a late indicator of the soundness of the immunization system. 
Immunization levels are a better indicator than vaccine-preventable disease rates to determine if 
there is a problem with immunization delivery. Immunization levels for Vermont children, while 
high, still fall short of the 90% coverage goal. During 2003, the Health Department distributed 
childhood vaccines to healthcare providers in Rutland District valued at $299,620. 

Food & Lodging Inspections : National surveys show that more people are eating out more 
often. Public health sanitarians inspect eating establishments (restaurants, schools, fairs) to 
decrease the risk of food borne disease outbreaks. The five greatest risks for food borne 
outbreaks are: keeping food too long at improper temperatures, inadequate cooking, 
contaminated equipment, food from an unsafe source, and poor personal hygiene among food 
handlers. Inspections include review of a 44-item check list to evaluate food storage, 
preparation and handling as well as to identify where there is a high likelihood of practices 
contributing to illness if left uncorrected. Of the 16_ establishments in West Rutland . 8 
inspections were completed by a sanitarian during 2003. 


Recent challenges addressed by the health Department include the nationwide flu vaccine 
shortage during the fall of 2004, development of additional substance abuse treatment 
opportunities, and the reorganization of the Agency of Human Services, which shifted Vermont's 
mental health efforts to the Department of Health. This past year, the Department aiso 
increased its services to women age 40 and older to help them access screening for conditions 
like diabetes and cardiovascular disease in addition to screening for breast and cervical cancer 


If you would like more information about these and other Health Department activities or if you 
have a public health concern, please call the Rutland District Office at 802-786-5811. For 
information about public health, Department initiatives, publications, and news releases go to 
the Department's website at www.Healthy Vermonters.info 


130 



SOUTHWESTERN VERMONT 

COUNCIL ON AGING 


Report to the Citizens of West Rutland 

The Southwestern Vermont Council on Aging provided tire following services in the town 
of West Rutland during the past year: 

Senior Meals: 

Through contract, die Council, helped supply 3,028 meals drat were prepared and delivered 
to the homes of 27 older persons in your community. This sendee is often referred to as 
“Meals on Wheels”. We also provided “Blizzard Bags” containing “shelf-stable” meals to 
Meals on Wheels participants and other isolated elders, for use in a weather related or other 
emergency situation. In addition, 37 West Rudand elders participated at one or more of the 
luncheon sites available in our region, enjoying 1,194 meals. 

Case Management Assistance : 

31 elders in your community received help from SVCOA Case Management staff. Case 
Managers provided help with applications and problem solving around programs such as 
Fuel Assistance, SSI, Medicaid, Food Stamps, etc. Case Managers also helped frail elders 
facing long term care placement, helping tirose who wanted to remain independent connect 
with available in home assistance, including Medicaid Waiver support for those who were 
eligible. 

Other: 

In addition, the Council provided: 1) Telephone assistance through our “Senior HelpLine” 
(786-5991 or 1-800-642-5119). The HelpLine provided easy phone access to elders and 
others in need of information about programs and supports available to older persons; 2) 
Health benefit counseling information and form filing assistance through our SHIP 
Program; 3) Legal sendee assistance through a contract with the Vermont Senior Citizens 
Law Project; 4) Written information about elder issues via the weekly “Elder Connection” 
column appearing weekly in the Rutland Herald; 5) Nutrition education and counseling 
sendees provided by a Registered Dietician; 6) Senior Companion support for frail, 
homebound elders; 7) Elder Care Clinician outreach sendees to elders dealing with mental 
health issues. This sendee is provided through a contract with Rutland Mental Health; 8) 
Transportation assistance through Elders on die Go and the One-2-One Program; 9) 
Community Development assistance and 10) Caregiver information and support for family 
members and odrers who are providing help to elders in need of care. 
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Visiting Nurse Association & Hospice 


Ronald J. Cioffi, Executive Director 
Glenn Morgan, president of the Board of Directors 

Town of West Rutland 

To the Town Manager, Officers and Citizens of West Rutland: 

For more dian 58 years, the Rutland Area Visiting Nurse Association & Hospice has brought high- 
quality, affordable, community-based home health and hospice services to people in the comfort of 
their homes. 


In the face of rising healthcare costs, nursing shortages, shrinking reimbursement and regulatory 
changes to the health care system, RAVNAH has continued to identify community needs and 
provide essential cost-effective health care services to some of Rutland County’s most vulnerable 
individuals. We are proud to report that we continue to be a community leader in guiding and 
shaping the future of home health, preventative and long-term care services, including home care, 
hospice, maternal-child health and community programs. Our services not only promote a healthy 
community, but also support individual dignity and independence in the home. 

Last year we launched “The Caregiver Campaign” with a goal to raise $1.15 million in support of 
RAVNAH’s vital health care services and an expansion of our current headquarters. We began and 
completed construction on a 7,200 square foot (two-story) addition that allows us to meet the need 
of our growing staff, increasing patient load, and will leave RAVNAH exceptionally well prepared 
for future growth in home care services. The campaign also creates a lasting endowment that enables 
RAVNAH to continue to provide life-changing health care services to the greater Rutland 
community now and into the future. 

In addition to the above, we are proud to report on a number of other successes we have achieved: 

* Over 2,500 hours of volunteer services were provided to Hospice patients and families. 

■ A bereavement support group was initiated and offered to Rutland County residents. 

■ A series of caregiver workshops was held throughout the County in conjunction with Rutland 
Regional Medical Center and Southwestern Vermont Council on Aging. 

* 4,504 people were immunized with the flu vaccine. 

■ We successfully implemented the McKesson Horizon Homecare System, a computer system 
which integrates all phases of our operations from patient scheduling to financial reporting. 

■ Standards of Health Insurance Portability and Accountability Act (HIPAA) compliance was met. 

* We achieved successful accreditation by die Joint Commission on Accreditation of Healdi Care 
Organizations. 
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Visiting Nurse Association & Hospice 


■ We were awarded a grant from the USDA Rural Development program which will provide 
RAVNAH clinicians widi state-of-the-art equipment and software so we may better service 
Rutland County’s rural residents. 

■ We increased our employee participation in die United Way by 50% over last year’s total. 

■ We maintained one of die lowest costs in Vermont and die country for home health services. 

We could not have been successful without our dedicated staff. RAVNAH’s staff made over 79,500 
visits to 2,331 different patients. In the town of West Rudand we provided 5,007 visits to 119 
individuals. 

In addition to our caring staff, many otiier people enable RAVNAH to “make a difference every 
day”. We would like to express our deep appreciation to our Board of Directors who gives 
generously of their time, talents and financial support. We are grateful to our volunteers who 
provide comfort to terminally ill patients and clerical support in our office and at our clinics. We are 
also thankful to our generous donors whose gifts help us cany out our mission of sendee to the 
Rudand community. 

To die individuals and organizations of the town of West Rudand diat have supported us during 
2004 we are truly thankful. With your support, RAVNAH will continue to meet our mission to 
enhance the quality of life of all we serve through comprehensive home and community health 
services. 

Again, we say thank you for your support. 


Ronald J. Cioffi, CEO 
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December 1 6, 2004 

To the Citizens of the Town of West Rutland and Members of the Selectboard, 

BROC - Community Action in Southwestern Vermont would like to lake this opportunity to 
thank the citizens of West Rutland who have supported our agency through the balloting process 
over the years. BROC continues to experience a large number of low-income individuals and 
families coming through our doors each day. 

Last year, BROC helped meet the basic needs of 83 families in the Town of West Rutland. 

In addition, BROC weatherized 11 homes, comprised of 30 individuals through our 
Weatherization & Energy Conservation program, BROC’s Child and Adult Care Food Program 
(CACFP) reimbursed 3 day care home providers for serving nutritious meals to about 30 children 
in their care, and BROC’s Micro Business Development Program (MBDP) worked with 1 0 West 
Rutland residents interested in starting or expanding a small business. BROC also created 
several new partnerships and collaborations throughout the year with local organizations and 
businesses to help raise food for our emergency food shelf; as well as to help raise much needed 
funds through events and fund raising so that the needs of our neighbors continue to be met. 

With your help, BROC is able to help many families facing the difficult decisions on how to 
make their budgets work with the rise in fuel and gasoline prices. Sometimes being able to 
access a few meals from BROC or having a dry, warm place to stay at night can make all the 
difference. 

Our appropriation request for the upcoming year is $1,250.00. 

Sincerely, 



Linda G. Rooker 
Executive Director 
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COMMUNITY CARE 

NETWORK 


In the year 2004, 26 towns in Rutland County supported the work of Rutland Mental 
Health Services through town giving. Our agency is committed to providing quality 
services regardless of an individual’s ability to pay. The generous support of towns such 
as West Rutland assures that quality services are available for their families, friends and 
neighbors. Town giving dollars support services which include: 

• Individual Counseling for Children, Adults and Families 

• Substance Abuse Treatment Services 

• Emergency/Crisis Services 

During fiscal year 2004, Rutland Mental Health Services provided 3,236 hours of 
services to 127 residents. We value our partnership with the Town of West Rutland in 
providing these much needed sendees and thank you for your continued support. 


M or & Mo ns on 

President and Chief Executive Officer 



Vermont Adult Learning 

1 Scale Avenue / Suite 93 / Rutland / Vermont 05701 / 802-775-0617 / Fax: 802-773-032 3 


Vermont Adult Learning works with adults age 16 and over who are not enrolled 
in school and want to finish secondary school, improve their skills, or prepare for 
college or a career. We provide instruction in reading, writing, math, English for 
speakers of other languages, as well as communication, problem solving, 
decision making, interpersonal and lifelong learning skills. VAL also helps adults 
prepare for the CDL, U.S. citizenship, GED exam or the Adult Diploma Program. 

Classes and tutoring are offered at our learning center in Rutland, in various 
community sites, and in students’ homes and workplaces. 

Vermont Adult Learning collaborates with 7 supervisory unions, Rutland County 
Head Start, Rutland County Parent Child Center, and the Vermont Center for the 
Book, and Neshobe Family Network to provide family literacy services. 

With the recent trend toward reform of the welfare system, we have also 
collaborated with PATH (formerly known as Department of Social Welfare), Dept, 
of Employment and Training and the Stafford Technical Center to combine our 
services. In partnership with those agencies, we are designing and delivering 
intensive and comprehensive services to help adults move into paid employment 
that will enable them to support their families. 

Last Year Vermont Adult Learning served 526 adult residents of Rutland 
County and provided 14332 hours of instruction. Of these totals, 42 
residents of West Rutland were served and provided with 985 hrs of 
instruction. 

Student achievements include: 

3 Students obtained a high school diploma or GED 
9 Students increased participation in children’s education 
14 Students completed one or more educational levels 

Other student achievements include: 

* Acquiring job readiness skills 

* Obtaining employment 

* Retaining or improving employment 

* Improving parenting skills 


providing adult education and life skills programs statewide 

CENTRA I. Office: P.O. Box 1 59 / East Montpelier / Vermont 0565 1 / 802-229-522 1 / Fax: 802-229-5238 

IQfi 




Vermont Adult Learning 


1 Scale Avenue / Suite 93 / Rutland / Vermont 05701 / 802-775-0617 / Fax: 802-773-0323 


The cost of providing educational services, in relation to West Rutland’s 
appropriation of $1,200 is outlined below: 

Total students served in FY03 = 42 
Total hours of instruction provided = 985 

Total cost to West Rutland per instructional hour = $1.22 ($1200/985) 


We appreciate your support. 

J. Clark Postemski, Regional Manager 


providing adult education and life skills programs statewide 

Central Office: P.O. Box 1 59 / East Montpelier 1 Vermont 0565 1 / 802-229-5221 / Fax: 802-229-5238 
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ARC - Rutland Area 

Advocacy. Resources & Community lor citizens with developmental disabilities and ilieii families 




Board Officers: 

Richard Wildes, 
President 

Janet Wetherby, 
Vice-President 

Sherry Ellison, 
Treasurer 

Maggie Rafter, 
Treasurer 

Board Members: 

Sherry Greeno 

Maggie Pak 

Terry Mangieri 

Halle Loomis 

Stevie Smiel 

Patty Czarnecki 

Mattew D. 
Anderson, Esq. 

Jill Corliss 

Carol Graf 


A Unitml Way membei agency 

2004 ANNUAL REPORT 

Our mission is to advocate for the rights of individuals and families with 
developmental disabilities to be regarded as valued citizens with the same entitlements 
as a non-disabled individual, including the right to lifelong opportunities for personal 
growth and full participation in the community 

In 2004, we were representative payee for about 55 clients referred to us by Social 
Security and mental health centers. We assisted these clients in managing within their 
budget limitations; quite an accomplishment for people living on the limited resources of 
SS and SSI. We were involved in every operation from payment of bills, rent etc. to 
dispensing personal expense monies on a weekly basis. The hours involved in managing 
one’s case averages from several hours monthly to 3-4 hours weekly, dependent on need. 
As well, we assisted about 10 clients in filling out annual accounting forms for probate 
court. 

Six (6) dances were provided - Valentines, Spring Fling, Summer Dance, Picnic, 
Halloween, and our annual Christmas Dinner - over the year these events were attended 
by over 200 people with developmental disabilities, friends and families. The dances are 
our biggest events that bring people together in the community'. There is much fun had by 
all who attend, whether dancing, listening to music, talking with a friend or by just 
watching. 

ARC- Rutland Area supports the local Self-Advocacy group for people with 
developmental disabilities by doing the minutes and preparing the agendas for the group 
and then helps with facilitating the meeting. The Self- Advocates have again done a 
Disability Awareness Training at the Rutland High School. This year the self advocates 
also did two trainings in the community on Voter Training. Many citizens are getting to 
know the self-advocates better through the trainings they offer and the self-advocates are 
gaining valuable public speaking and advocacy skills. 

Our Executive Director is a member of the Rutland Family Support Network 
which is lead by parents to gather information families need, create goals to some system 
changes and network with families and providers via the internet, brochure, forums and 
newsletters. She also is on the Local Standing Committee of Community Access 
Program. By staying in touch with other state level organizations and working 
collaboratively with local advocates, families and organizations, ARC-Rutland Area stays 
on top of the services being provided to people with developmental disabilities and has an 
outlet to advocate for those services that are not being offered. 

On behalf of the Board Members, friends, and families; we are greatful for the 
support and continued assistance from the citizens of West Rutland. We receive neither 
state nor federal funding, and our main sources of income continue to be United Way, 
Rutland City and other towns such as West Rutland. In 2004 there were 14 residents of 
West Rutland who took advantage of all the services we offer. Our 2005 request for 
funding from West Rutland is again $300. 


Sincerely, ^ 

Lisa S. Lynch 
— 1 Wee ii t-ive-D irector 


1 28 Merchants Row. Suite 302. Rutland. VT 0571 11 -59 1 5- ( 802 » 775-1370 Fax 775-4544 
email address: nrcrutlunikireaiS't's.eoin 
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Rutland County Humane Society 


P.0. Box 558 765 Stevens Road Pittsford, N T 05763 

Administration: (802)483-9171 Shelter: (802) 483-6700 
www.rchsvt.org Fax: (802) 483-6342 


January 6, 2005 


Tom Yennerell, Town Manager 
Town of West Rutland 
West Rutland, VT 05777 

Re: Annul Report to the Town of West Rutland 

Dear Mr. Yennerell: 

Rutland County Humane Society (RCHS) serves the citizens of West Rutland by providing a 
shelter for stray dogs and cats and a facility where residents can place their owned pets should 
they no longer be able to care for them. 

In addition, RCHS provides humane education opportunities, financial assistance for spay/neuter 
surgery and will offer assistance to individuals and groups in the control of feral cats. RCHS is 
also a source for people who wish to adopt a new pet. 

In 2004, RCHS took in 46 animals from West Rutland. Overall, RCHS provided care for 1,227 
in the past year. 

Please feel free to contact me if you have any questions. 


Sincerely, 



Gretchen Goodman 
Executive Director 
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Annual Report - 2004 

Rutland Regional Planning Commission 


The Commission’s Mission: 

Cooperative planning within the Region 
www. rutlandrpc. org 

2004 ACTIVITIES: 


• Technical assistance on community development issues - including assisting in the 
update and implementation of town plans, zoning & subdivision regulations, Village Center 
designations, and telecommunications ordinances. 

• Regular roundtables of local zoning administrators and local road commissioners to 

share information and discuss common problems and solutions. 

• Municipal Planning Grants application or implementation assistance to 18 communities. 

• The cooperative fuel-purchasing program, saving towns, schools and non-profit 
organizations substantial amounts on fuel oil. 

• Emergency management planning for each community to meet federal requirements and 
be eligible for disaster assistance, supporting the Local Emergency Planning Committee, 

• Used GIS (Geographic Information Systems) tools to work on transportation, watershed 
planning, town planning and zoning, and commercial and industrial sites inventories. 

• Rutland Region Transportation Council support for their planning for the future multi- 
modal transportation needs of the Rutland Region; completed additional bridge, culvert 
and network inventories, which help to reduce the local share of some highway projects. 

• Regional economic development strategy to better coordinate community development, 
economic development and travel and tourism activities. 

• Brownfields Assessment program to identify and assess potentially contaminated sites 
and make them useable for development. 

• Education, training, and information programs for municipal officials and 
reimbursement for program fees as well as a bi-monthly Newsletter 

• Watershed plans for the Poultney-Mettowee and Upper Otter Creek basins, in cooperation 
with other organizations. 

In West Rutland the Regional Planning Commission: 

■ Provided ArcView GIS training for the zoning department 

■ Received regional Homeland Security Planning Grant to help update local 
emergency plans and acquire a laptop computer for the West Rutland Fire 
Department 

• Paid for local officials’ participation in planning and zoning workshops 

■ Provided technical assistance on the Community Video project 

■ Provided 3,892 gallons of fuel for a savings of around $389.00 

■ Prepared a Pre-Disaster Mitigation Plan for the community. 
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RUTLAND REGION TRANSPORTATION COUNCIL 


Formed in 1992, the Rutland Region Transportation Council (RRTC) provides a forum 
for the development of regional transportation planning and transportation projects that may 
have regional impacts. In addition, it coordinates policies and priorities with the Vermont 
Agency of Transportation and promotes cooperation on transportation issues in the Rutland 
region. The Council is the primary method for public involvement in transportation planning. 
State and federal funds are obtained by the Rutland Regional Planning Commission which 
provides support for the Council. The Planning Commission also provides planning, 
administrative, and geographic information system staff. 

All municipalities in the Rutland Region are encouraged to participate in the 
Transportation Council and those with representatives named to the Council may vote on any 
issues. 

Over the last fiscal year (October 2003-September 2004), the Rutland Region 
Transportation Council and its staff have been working for improved transportation planning in 
Rutland County in the following ways: 

• Continued to assess the Rutland region's top transportation issues and work with 
VTrans and towns to solve transportation problems through study, project 
development and implementation. From a regional perspective, improvements to 
are always high priorities; 

• Participated in discussions regarding transportation projects such as 
improvements to the Route 7 and 4 corridors, the intersection of Route 7 
and VT 103, VT 73 and the Pittsford-Brandon US 7 Upgrade; 

• Assisted with efforts to seek Vermont Scenic Byway designation for Route 
30 through Rutland County; 

• Provided input to VTrans on various studies and documents, for example 
the Elderly and Disabled Public Transit Program, Highway System Policy 
Plan and conformance of projects to the Rutland Regional Plan; 

• Worked with a consultant to produce a report on corrective options for the 
US7A/T103 intersection in Clarendon; 

• Assisted eight towns with culvert inventories to reduce their local match. 

• Conducted traffic counts and speed study analysis in Benson and Danby; 

• Worked with the Rutland Physical Activity Coalition to increase bicycle and 
pedestrian infrastructure and programs in the area (including a map of trails 
in Rutland County); 

• Assisted in coordinating the Region’s application for the transit program for 
the elderly and disabled population; 

• Distributed reports, bulletins, fliers, and newsletters, and maintained the 
Council's Web page. 

In the current federal fiscal year (October 2003 - September 2004), the Rutland Region 
Transportation Council is continuing many of these efforts as well as initiating some new ones 
including outreach on access management. 

Meetings of the Rutland Region Transportation Council are held once each month, 
normally on the fourth Thursday, in Rutland. All those with an interest in transportation and 
refated issues are invited to attend. Questions about the Transportation Council may be directed 
to the following individuals: Susan Schreibmen, Senior Planner (775-0871) or Richard Baker, 
Chairman (247-6366). 



Rutland County Solid Waste District 


Annual Revol t - Calendar Year 2004 

The Rutland County Solid Waste District offers a variety of solid waste, recycling, waste education, 
household hazardous waste, composting and administrative support programs for our sixteen member 
municipalities. Some services are also available to non-District communities on a fee for service basis. 

In addition, the District operates a regional drop-off center and transfer station at Gleason Road in 
Rutland City. District program, facility and rale information is now available on our web site, 
www.rcswd.com . 

Waste Disposal : During 2004, residents and businesses in our member municipalities disposed of 
approximately 37,000 tons of municipal solid waste, nearly all of through the District’s master disposal 
contract with Casella Waste Management. The cost of disposal, handling and transportation from the 
District Transfer Station at Gleason Road to the landfill was $69.47 per ton. State taxes, district surcharge 
and the Rutland City Host Community Fee totaled $23.97, for a final disposal cost of $93.44 per ton. 

Recycling: The District owns a Material Recovery Facility* (MRF), or recycling center, off West Street in 
Rutland City that is leased by Casella Waste Management for their operations. The MRF accepts 
seventeen recyclable commodities from transfer stations, commercial haulers and large generators for 
processing and sale for re-use. 

Household Hazardous Waste : Rutland Count} Solid Waste District operates an extensive Household 
Hazardous Waste (HHW) program for district residents. The program operates year-round from the 
Gleason Road facility, and scheduled collections at twenty town transfer stations through the spring, 
summer and fall. The HHW program collects and safely disposes of dozens of hazardous, flammable and 
toxic materials, anti-freeze, pesticides, used motor oil, asbestos, fluorescent tubes, computers and 
electronics. For 2004 the District collected and disposed of 81 ,400 lbs of electronics, televisions and 
computers; 54,108 linear feet of florescent lamps (plus 1297 other pieces); 7,280 gallons of paint and 
other HHW; 801 refrigerators, air conditioners and other freon based units and disposed of 4998 lbs of 
ballast/batteries. This program had over 450 households and 90 businesses participate in 2004. 

Other Programs: The District also offered other waste management, education and reduction programs, 
including construction and demolition waste, clean wood and food waste. The District is continuing with 
its “Merry Mulch’’ program in collecting and processing over 1 ,200 Christmas trees annually. The 
District’s food waste program operated in cooperation with the Rutland County Natural Resource 
Conservation District was discontinued in October of 2004. The district continued its “clean sheetrock” 
waste drywall recycle program for contractors and homeowners. This program originally started from a 
grant from the Agency of Natural Resources. The District also has been working with and providing 
recycling materials or information to various local organizations including the Rutland Master Gardener's 
Club, the Rutland Dismas House, Rutland Neighborhood Program, Vermont Southwestern Council on 
Aging, Rutland Hospital and Women’s Network & Shelter. 

Planning, Other Improvements; As required by the new state solid waste plan, the District updated its 
"Implementation Plan” which serves as a business plan for the next five years. The Board of Supervisors 
approved of this plan in April of 2003. Comments were received by the state in November of 2004 with a 
proposed revision for early 2005. 

James O’Gorman 
District Manager 



Rutland Natural Resources Conservation District (RNRCD) 
Activities for Fiscal Year 2004 

The mission of the RNRCD is to enhance the planning, conservation, and proper 
development of the District’s natural resources and to involve landowners and the general 
public with this process through increased program visibility. 

A sample of the programs/projects the District was involved in during 2003/2004: 

• Arbor Day Festival and Conservation Field Days for Fifth Grade Students as well 
as in-class demonstrations regarding watersheds and pollution 

• Assisting Communities in Watershed Planning 

• Buffer and Geomorphic Assessments of the Otter Creek 

• Conservation Teacher of the Year Award to George Hooker, Biology Teacher at 
Rutland High School 

• Local Workgroup 

• On Fann Food Waste Composting Project in Tinmouth 

• Preservation of Family Farms Forums 

• Real Estate Resource Information Workshop 

• Tree Seedling Sale 

• Trout Sales 

• Vermont Envirothon 

For further information on these programs/projects or to be added to our mailing list 
please contact Nanci McGuire anytime at 775-8034 ext. 1 7 or stop by and see us at 1 70 
South Main Street in Rutland. 


Board of Supervisors 


Chairman 

Robert Drachm an 

Timnouth 

Vice Chairman 

William Smith 

Shrewsbury 

Secretary /Treasurer 

Bridget Bowen 

Clarendon 

Supervisor 

Edward “Babe” Pomainville 

Pittsford 

Supervisor 

Marshall Reed 

Chittenden 

Associate Supervisor 

Hilary Solomon 

Goshen 

Associate Supervisor 

Gail Fallar 

Tinmouth 

Associate Supervisor 

Lynn Bondurant 

Danby 


Staff 


District Manager 

Nanci McGuire 

Clarendon 

Agriculture Resource Specialist 

Marie Levesque Caduto 

Chester 
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POULTNEY - METTOWEE WATERSHED PARTNERSHIP 


The Poultney-Mettowee Watershed Partnership, a joint venture between the Poultney-Mettowee 
Natural Resource Conservation District (PMNRCD) and the Washington County Soil and Water 
Conservation District (WCSWCD), is now in its Fifth year. We have continued to make progress with 
water quality' projects and education and outreach within the watershed. Below is a partial list of our 
many and varied ongoing and new projects. We thank you for your support in the past and look 
forward to receiving your financial assistance this year. Please contact either of us if you are interested 
in receiving a copy of our annual report or volunteering on any of our projects. 


Poultney-Mettowee Watershed 


In cooperation with our many partners we 
are involved in the following projects: 


Poultney-Mettowee Natural Resource Conservation District 

PO Box 209, Poultney, VT 05764 
(802) 287-8339 fax (802) 287-8253 


Washington County Soil and Water Conservation District 

2530 State Rt 40, Greenwich. NY 12834 
(518) 692-2927 fax (518) 692-9942 


> Water quality monitoring of the 
Poultney River 

> Temperature monitoring of the 
Mettowee River and Flower Brook 

> Providing nutrient management 
assistance to local farmers 

> Planting trees along rivers in the 
watershed 

> Geomorphic assessments on the 
Castleton, Hubbardton and 
Mettowee Rivers 

> Streambank stabilizations using 
continually improved methods 

> Assisting The Nature Conservancy 
with activities at our joint native 
plant restoration nursery 

> Conducting conservation-related 
education and outreach in the 
watershed 

Assisting UVM SeaGrant and Lake St. Catherine Homeowners with the Lake Education and 
Outreach Project (LEAP) 

Partnering with towns to install roadside ditch culverts to keep sediment from entering streams 
Assist the Natural Resource Conservation Service (NRCS) with cost-share projects that 
promote Best Management Practices (BMPs) at local farms. 


As you can see we are involved in a number of diverse projects, which keep evolving as we gain a 
better understanding of the issues and the potential solutions in our watershed. 


> 


> 


The Poultney-Mettowee watershed consists 
of all the lands that drain to the Poultney or 
Mettowee River and their tributaries. 







TELEPHONE NUMBERS 


Town Manager 

438-2263 

Fax 

438-5133 

Town Treasurer 

438-2263 

Town Clerk 

438-2204 

Listers 

438-2263 

Zoning 

438-2204 

Town Garage 

438-2854 

Library 

438-2964 

Wastewater Treatment Plant 

438-5633 

Water Dept. 

438-2113 

School 

438-2288 

Recreation Area/Skating Rink 

438-2406 

FIRE/POLICE EMERGENCY 

911 

POLICE 

438-6114 

STATE POLICE 

773-9101 

AMBULANCE 

773-1700 

Rutland West Neighborhood 


Housing Service, Inc. 

438-2303 







4 


